
MAYOR AND CITY COUNCIL OF LAUREL 
DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT 

8103 Sandy Spring Road • Laurel, Maryland 20707 • (301) 725-5300 
Web: http://www.cityoflaurelorg E-mail: ecdAlaurel.md.us 

DATE June 11, 2019 

AGENDA ITEM NO. 3 

TECHNICAL STAFF REPORT 

TO: City of Laurel Planning Commission 

FROM: Robert Love, Deputy Director 

CASE: Variance No. 893 
901 Montgomery Street 
Laurel, MD 20707 

GENERAL INFORMATION 

APPLICANT: Brian Cavey c/o Asbestos Workers Union Local #24 
901 Montgomery Street 
Laurel, MD 20707 

OWNER: Asbestos Workers Union Local #24 
901 Montgomery Street 
Laurel, MD 20707 

LOCATION: 901 Montgomery Street 
Laurel, MD 20707 

ZONE: Commercial Neighborhood (C-N) 

REQUESTED ACTION: Variance to increase the maximum allowable building coverage for the lot, reduce 
the front yard setback requirement for 9th Street side, and reduce the side yard 
setback requirement for the western side of the building for a proposed two-story 
addition. 

PREVIOUS ACTION: January 13, 1998: Preliminary and Final Site and Landscape Plan approved. 

May 14, 2019: Plat of Consolidation approved. 



BACKGROUND INFORMATION: 

The Applicant is seeking a Variance to increase the maximum allowable building coverage for the lot, 
reduce the front yard setback requirement for 9th Street side, and reduce the side yard setback requirement for 
the western side of the building at the Asbestos Workers Local Union #24 for a proposed, two-story addition of 
5,188 sq. ft. The property was built in 1954 prior to City zoning and building regulations being established and 
is zoned C-N (Commercial Neighborhood). 

The adjacent property zoning designations are as followed: 

■ North: R-18 (Medium Density Multi-Family) 
■ South: C-N (Commercial Neighborhood) 
■ East: C-N (Commercial Neighborhood) 
■ West: R-55 (One Family Detached) 

The below photograph illustrates the subject property 
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The following Departments and Agencies were notified of the application and comments were requested. See 
below for responses: 

Department of Agency Comments Received 

City of Laurel Department of 
Public Works 

See comments below. 
(7/1/19) 

City of Laurel Police Chief 
No comments Received 

City of Laurel Department of Parks 
and Recreation. 

No issues with the 
request. 
(6/11/19) 

City of Laurel Fire Marshal 
New addition must have 
sprinkler system installed 
(6/10/19) 

Washington Suburban Sanitary 
Commission (WSSC) 

No issues with the 
request. 
(6/13/19) 

Prince George's County Health 
Department 

No issues with the 
request. 
(6/17/19) 

Maryland State Highway 
Administration (SHA) 

No issues with the 
request. 
(6/10/19) 

Maryland Department of Planning No comments received. 

Maryland-National Park and 
Planning Commission (MNPPC) 

No issues with the 
request. 
(6/20/19) 

Prince George's County 
Department of Permitting, 
Inspections and Enforcement 
(DPIE) 

No comments received. 

Baltimore Gas and Electric (BGE) No comments received. 

Verizon No comments received. 
Prince George's County Public 
Schools Capital Programs 

No issues with the 
request. 
(6/21/19) 
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Department of Public Works Memorandum Comments 

"This Department has reviewed the Variance Application for 901 Montgomery Street to construct a two-
level addition in the back of the existing building. The proposed improvements will result in an increase of 
5,188 square feet to the existing building and modifications to the existing parking areas. The following 
comments and recommendations are offered at this time. 

According to the submitted plan, the majority of the proposed improvements are on site and in the private 
right-of-way with some improvements on 9th Street. When any roadway closure or public sidewalk closure is 
needed for this work, the Applicant must contact this Department in advance for permission. The Applicant is 
responsible for any damage within the public right-of-way. 

If any utility cut occurs on a City Street, the restoration work must follow the City's standards that require the 
permanent patches in the cut area with a 2" mill and overlay from curb-to-curb and a minimum of 25 feet in 
each direction of the cut. The scope of the restoration work will be determined by this Department. 

The driveway width for the parking lot needs to be a minimum of 22 feet for 90 degree parking to allow 
vehicles to back out safely. Please ensure the access to the building will meet the latest Americans with 
Disabilities Act (ADA) standards. 

The proposed parking area modification will result in adding two (2) additional 90 degree parking spaces that 
ingress and egress directly on 9th Street. Only compact vehicles can park in these 90 degree parking spaces 
directly on 9th Street. This will prevent the larger vehicles from blocking the sidewalk and pushing the 
pedestrians into the street. 

In addition, some of the sidewalks and curb and gutter along the parking lot on 9th Street, for approximately 
44 linear feet, need to be reconstructed. This work must be scheduled with this Department in advance for 
inspection." 

ANAYLSIS: 

The Applicant is seeking a Variance to increase the maximum allowable building coverage for the lot, 
reduce the front yard setback requirement for 9th Street side, and reduce the side yard setback requirement for 
the western side of the building for a proposed 5,188 sq. ft., two-story addition. The proposed addition will be 
located on the 9th Street side of the property. The variance requested would include the following: 

Building Coverage 

Allowed Per Unified Land Development Code: 30% 
Proposed: 38% 
Result: 8% increase 

Front Yard Setback (90 Street side) 

Required Per Unified Land Development Code: 50 ft. 
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Proposed: 19.4 ft. 
Decrease: 30.6 ft. 

Side Setback (Western side) 

Required Per Unified Land Development Code: 50 ft. 
Proposed: 5 ft. 
Decrease: 45 ft. 

The 9th Street front setbacks and side setbacks on the western side currently do not meet the standards 
set forth in the Unified Land Development Code. The proposed additions setbacks closely match the buildings 
current placement. The Applicant will also be moving the front entrance on Montgomery Street closer to the 
center of the building and restriping parking spaces. The property meets all required parking standards of the 
City of Laurel Unified Land Development Code. 

The property will include 13% green space. Per the City of Laurel Unified Land Development Code 
Section 20-7.11., a C-N zoning district requires a minimum green area of 10%. 

The City of Laurel Unified Land Development Code Section 20-5.2 (d) Board of Appeals is authorized to grant 
variances from the strict application of this article only upon proof by a preponderance of the evidence. Staff 
addresses each criterion as follows: 

(1) By reason of exceptional narrowness, shallowness, or shape of specific parcels of property at the 
time of the original enactment of this article or amendments thereto or by reason of exceptional 
topographical conditions or other extraordinary situations or conditions of specific parcels of 
property, the strict application of these regulations would result in peculiar or unusual practical 
difficulties to, or exceptional or undue hardship upon, the owner of such property. 

The narrowness of the property is such that with the 50 foot required setbacks from the western and 9th
Street property lines, only 4.64 feet would be left to develop anything on the property. Clearly the 
strict application of these regulations therefore results in peculiar or unusual practical difficulties and an 
exceptional and undue hardship upon the property owner which is proposing an addition to an existing 
building built in 1954 which currently does not conform to the existing regulations. 

The property 0.506 acres in size. The existing building covers 29% of the property leaving only 1% 
coverage by the regulations for any expansion of the building. The proposed expansion is reasonable 
and in character with the surrounding neighborhood. 

(2) Such variance is the minimum reasonable necessary to overcome the aforesaid exceptional 
conditions. 

The variances requested are the minimum necessary to overcome the exceptional conditions. 

(3) Such variance can be granted without substantial impairment to the intent, purpose and 
integrity of the General Plan or any duly adopted and approved area Master Plan affecting the 
subject property. 
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The property is commercially zoned, C-N. Revitalization and modernization of existing, older 
buildings in the historic commercial core of the City of Laurel is a general plan and master plan goal. 
The granting of the requested variances will allow the proposed addition to move forward in 
continuance of the general and master plans. 

(4) Such variance will not be detrimental to the use and enjoyment of adjoining or neighboring 
properties. These provisions, however, shall not permit the Board to grant any variance to any 
setback or yard requirements for property zoned for commercial or industrial purposes when 
such property abuts or immediately adjoins any property zoned for residential purposes unless 
such residential property is proposed for commercial or industrial use on an adopted Master 
Plan. These provisions shall not be construed to permit the Board, under the guise of a variance, 
to authorize a use of land not otherwise permitted. 

The proposal exceeds the side yard setback requirement of 50 feet. The eastern property line side yard 
abuts 9th Street. The western property line side yard abuts 909 Montgomery Street which is 
residentially zoned. However, the existing building is two (2) feet from 909 Montgomery Street. This 
existing situation needs to be validated as the building was built in 1954. The proposed addition will be 
farther away from 909 Montgomery Street, 5 feet away, which is an improvement of the existing 
situation. 

The 5,188 sq. ft. addition to the building will not be detrimental to the use and enjoyment of the 
adjoining or neighboring properties as the property is already developed with a commercial building 
which has existed since 1954. 

The purpose of the C-N Zone is to encourage stability and preservation of historic commercial uses that 
have developed within specific older sections of the city. A specific intent of the C-N zone is "to 
recognize and permit the continuance of small yard regulations" and insure that resulting rehabilitation 
and renovation is in character with surrounding neighborhoods. 

RECOMMENDATION: 

It is recommended that the Planning Commission RECOMMEND APPROVAL of Variance No. 893, to 
the City of Laurel Board of Appeals, with the following conditions: 

1. The Applicant shall install sprinklers in the proposed addition to the building. 

2. The Applicant shall obtain a City of Laurel Building Permit. 

3. The Applicant shall obtain a City of Laurel Sign Permit. 

4. The Applicant shall obtain a City of Laurel Electrical Permit. 

5. The Applicant shall obtain City of Laurel Historic District Commission Approval. 

6. The Applicant shall comply with all federal, state, and local laws and regulations for protection of the use 
of the property. 

6 



ATTACHMENTS: 

1. Site Plan 
2. Statement of Justification 

REVIEWED 

stian L. Pulley 
irector 
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