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ORDINANCE NO. 1881
An ordinance TO AMEND the Operating Budget of the Mayor

and City Council of Laurel, Maryland, for the Fiscal Year

JULY 1, 2015 THROUGH JUNE 30, 2016 

Revised
Sponsored by the Council President at the request of the Administration.

WHEREAS, the FY2016 General Operating Budget and Capital Improvement Program (CIP) was adopted on May 27, 2015 through Ordinance No. 1849, and subsequently amended by Ordinance No. 1874, and the Capital Improvement Program was subsequently amended by Ordinance No. 1855, Ordinance No. 1858, Ordinance No 1859, Ordinance No. 1864, and Ordinance No. 1875 and
WHEREAS, Red Light Camera revenues and expenditures have exceeded the budget, adjustments shall be made and additional revenue will be used to fund an additional contribution to the Pension Fund and  transferred to the Capital Improvement Program for future vehicle replacement purchases, and  
WHEREAS, additional Admissions and Amusement revenue will be used to provide an additional contribution to the Pension Fund as well as a transfer to the Community Redevelopment Authority Fund, and
WHEREAS, the payoff of the previous loans for 811 Fifth Street and 7703/7705 Sandy Spring Road in conjunction with the consolidation of these loans is required to be recorded in an expenditure and revenue offsetting entry for which the debt service and loan proceeds budgets need to be increased, and  
WHEREAS, additional Highway User Revenue has been received exceeding the budget for which a transfer to the CIP shall be made to use these funds specifically for street improvements, and 
WHEREAS, the financial activities of the Laurel 4th of July Committee shall be reflected in the General Operating Budget, and 
WHEREAS, excess collections in various revenue line items and savings in various expenditure line items are proposed to be used to transfer from the Unassigned Fund Balance to create an Employee Insurance Reserve of $500,000; a Vehicle Fuel Reserve of $150,000; a Utility Reserve of $150,000; an addition of $246,510 to the Emergency Equipment Fund; an addition of $495,000 to the Street Reserve; and an addition of $293,000 to the Public Safety Reserve, and 

WHEREAS, intradepartmental transfers have been made in the Department of Parks and Recreation and the Department of Public Works, and 

WHEREAS, the Mayor and City Council of Laurel are required to amend the FY2016 General Operating Budget to reflect these changes.

NOW, THEREFORE, BE IT ENACTED AND ORDAINED by the Mayor and City Council of Laurel, Maryland that the budget for the Fiscal Year July 1, 2015 through June 30, 2016 is hereby amended.
	FY2016 REVENUES
	 
	AMENDED ORD1874
	CHANGES
	AMENDED
ORD1881

	 40100 - R/E TAX REVENUE
	 
	 
	$17,884,609.00 
	$2,262.00 
	$17,886,871.00 

	 40300 - PERSONAL PROP TAX
	 
	 
	$1,290,000.00 
	 
	$1,290,000.00 

	 40400 - PERSONAL PROP-INT/PENALTY
	 
	 
	$42,000.00 
	 
	$42,000.00 

	 40500 - LOCAL TAXES
	 
	 
	$2,800,000.00 
	$556,534.00 
	$3,356,534.00 

	 40600 - OTHER LOCAL TAXES
	 
	 
	$331,100.00 
	$350,000.00 
	$681,100.00 

	 40800 - STATE SHARED TAXES
	 
	 
	$718,688.00 
	$67,892.00 
	$786,580.00 

	 41100 - LICENSES
	 
	 
	$630,400.00 
	 
	$630,400.00 

	 41300 - PERMITS
	 
	 
	$1,156,815.00 
	 
	$1,156,815.00 

	42100 -  FEDERAL GRANTS
	 
	 
	$0.00 
	 
	$0.00 

	 42300 - STATE GRANTS
	 
	 
	$425,376.00 
	 
	$425,376.00 

	 42500 - COUNTY GRANTS
	 
	 
	$157,167.00 
	 
	$157,167.00 

	 43100 - GENERAL GOV'T SERVICE CHGS
	 
	 
	$148,030.00 
	 
	$148,030.00 

	 43400 - SANITATION SERVICE CHGS
	 
	 
	$153,000.00 
	 
	$153,000.00 

	 43700 - FACILITY RENTALS
	 
	 
	$64,900.00 
	 
	$64,900.00 

	 44110 - SWIMMING POOL FEES
	 
	 
	$104,050.00 
	 
	$104,050.00 

	 44130 - RECREATION PROGRAM FEES
	 
	 
	$108,900.00 
	 
	$108,900.00 

	 44150 - P & R ACTIVITY FEES
	 
	 
	$164,950.00 
	 
	$164,950.00 

	 44170 - P & R CONCESSION FEES
	 
	 
	$25,000.00 
	 
	$25,000.00 

	 44300 - SENIOR PROGRAM FEES
	 
	 
	$14,200.00 
	 
	$14,200.00 

	 46200 - POLICE FINES
	 
	 
	$2,045,212.00 
	$483,962.00 
	$2,529,174.00 

	 46300 - CODE ENFORCEMENT FINES
	 
	 
	$25,000.00 
	 
	$25,000.00 

	 47100 - INVESTMENT INTEREST
	 
	 
	$22,000.00 
	 
	$22,000.00 

	 47200 - RENTAL INCOME 
	 
	 
	$23,051.00 
	 
	$23,051.00 

	 47500 - MISC REFUNDS & REBATES
	 
	 
	$65,856.00 
	 
	$65,856.00 

	 47600 - POLICE ACCT RECEIPTS
	 
	 
	$31,181.00 
	 
	$31,181.00 

	 47900 - OTHER MISC REVENUES
	 
	 
	$824,340.00 
	$44,505.00 
	$868,845.00 

	 48200 - LOANS
	 
	 
	$149,970.00 
	$1,610,402.00 
	$1,760,372.00 

	 48400 - FUND TRANSFERS 
	 
	 
	$556,534.00 
	($556,534.00)
	$0.00 

	 
	 
	 
	
	
	

	TOTAL REVENUES
	 
	$29,962,329.00 
	$2,559,023.00 
	$32,521,352.00 


	FY2016 EXPENDITURES
	 
	AMENDED ORD1874
	CHANGES
	AMENDED ORD1881

	 10201 - CITY COUNCIL
	$102,125.00 
	 
	$102,125.00 

	 10205 - CLERK TO THE COUNCIL
	$166,419.00 
	 
	$166,419.00 

	 10210 - OFFICE OF THE MAYOR
	$590,369.00 
	 
	$590,369.00 

	 10215 - OFFICE OF THE CITY ADMINISTRATOR
	$519,640.00 
	($10,795.00)
	$508,845.00 

	 10220 - REGISTRATION AND ELECTIONS
	$38,134.00 
	 
	$38,134.00 

	 10225 - BUDGET & PERSONNEL SERVICES
	$685,842.00 
	 
	$685,842.00 

	 10235 - COMMUNICATIONS
	$509,081.00 
	 
	$509,081.00 

	 10240 - COMMUNITY PLANNING & BUSINESS SERVICES
	 
	 
	$1,009,865.00 
	 
	$1,009,865.00 

	 10250 - INFORMATION TECHNOLOGY
	$1,440,733.00 
	 
	$1,440,733.00 

	 10270 - COMMUNITY PROMOTIONS
	$57,495.00 
	$44,505.00 
	$102,000.00 

	 10280 - GROUNDS MAINTENANCE
	$423,161.00 
	 
	$423,161.00 

	 10281 - MUNICIPAL CTR MAINTENANCE
	$161,340.00 
	 
	$161,340.00 

	 10284 - FAIRALL FOUNDRY PUBLIC WORKS COMPLEX  MAINTENANCE
	$121,105.00 
	($6,655.00)
	$114,450.00 

	 10285 - ROBERT J. DIPIETRO COMM CTR MAINT
	$139,575.00 
	 
	$139,575.00 

	 10286 - ANDERSON MURPHY COMM CTR MAINT
	$51,850.00 
	 
	$51,850.00 

	 10287 - LAUREL MUSEUM
	 
	 
	$11,000.00 
	 
	$11,000.00 

	 10288 - GUDE LAKEHOUSE
	 
	 
	$28,400.00 
	 
	$28,400.00 

	 10289 - MUNICIPAL POOL MAINTENANCE
	 
	 
	$65,490.00 
	 
	$65,490.00 

	 10290 - BARKMAN-KAISER PUBLIC SAFETY COMPLEX
	 
	 
	$229,278.00 
	$6,655.00 
	$235,933.00 

	 10291 - GREENVIEW DRIVE RECREATION COMPLEX
	 
	 
	$34,186.00 
	 
	$34,186.00 

	 10292 - PARKS & RECREATION MAINT. FACILITY
	 
	 
	$31,570.00 
	 
	$31,570.00 

	 10301 - POLICE DEPARTMENT
	 
	 
	$9,084,482.00 
	$83,962.00 
	$9,168,444.00 

	 10325 - EMERGENCY SERVICES MANAGEMENT
	 
	 
	$504,349.00 
	 
	$504,349.00 

	 10401 - DEPT OF PUBLIC WORKS-ADMIN
	 
	 
	$286,923.00 
	$12,872.00 
	$299,795.00 

	 10410 - AUTOMOTIVE MAINTENANCE
	 
	 
	$1,048,649.00 
	($20,795.00)
	$1,027,854.00 

	 10415 - WASTE COLLECTION & DISPOSAL
	 
	 
	$1,140,569.00 
	($12,770.00)
	$1,127,799.00 

	 10420 - RECYCLING
	 
	 
	$239,266.00 
	$12,770.00 
	$252,036.00 

	 10425 - HIGHWAYS & STREETS
	 
	 
	$681,554.00 
	$7,923.00 
	$689,477.00 

	 10430 - SNOW & ICE REMOVAL
	 
	 
	$116,492.00 
	($50,000.00)
	$66,492.00 

	 10435 - STREET LIGHTING
	 
	 
	$357,000.00 
	 
	$357,000.00 

	 10440 - ENGINEERING & TECHNICAL SERVICES
	 
	 
	$74,065.00 
	 
	$74,065.00 

	 10445 - TRAFFIC ENGINEERING
	 
	 
	$237,939.00 
	 
	$237,939.00 

	 10450 - TREE MANAGEMENT
	 
	 
	$111,943.00 
	 
	$111,943.00 

	 10501 - DEPT OF PARKS & RECREATION-ADMIN
	 
	 
	$617,110.00 
	 
	$617,110.00 

	 10505 - RECREATION
	 
	 
	$292,346.00 
	 
	$292,346.00 

	 10510 - MUNICIPAL POOL PROGRAMS
	 
	 
	$186,047.00 
	($2,000.00)
	$184,047.00 

	 10515 - ROBERT J. DIPIETRO COMM CTR PROGRAMS
	 
	 
	$261,331.00 
	 
	$261,331.00 

	10520 - GREENVIEW DRIVE PROGRAMS
	 
	 
	$78,686.00 
	$2,000.00 
	$80,686.00 

	 10525 - ANDERSON MURPHY COMM CTR PROGRAMS
	 
	 
	$154,474.00 
	 
	$154,474.00 

	 10535 - GUDE LAKEHOUSE PROGRAMS
	 
	 
	$19,525.00 
	 
	$19,525.00 

	 10550 - SENIOR SERVICES PROGRAMS
	 
	 
	$178,876.00 
	 
	$178,876.00 

	 10650 - DEBT SERVICE - PRINCIPAL
	 
	 
	$1,354,019.00 
	$1,610,402.00 
	$2,964,421.00 

	 10655 - DEBT SERVICE - INTEREST
	 
	 
	$271,486.00 
	$10,795.00 
	$282,281.00 

	 10710 - RETIREMENT
	 
	 
	$2,322,030.00 
	$100,000.00 
	$2,422,030.00 

	 10810 - EMPLOYEE TRAINING
	 
	 
	$75,596.00 
	 
	$75,596.00 

	 10820 - EMPLOYEE TUITION
	 
	 
	$4,200.00 
	 
	$4,200.00 

	 10930 - PROPERTY INSURANCE
	 
	 
	$302,242.00 
	 
	$302,242.00 

	 10940 - BONDING INSURANCE
	 
	 
	$18,272.00 
	 
	$18,272.00 

	 10950 - EMPLOYEE INSURANCE
	 
	 
	$2,851,200.00 
	 
	$2,851,200.00 

	 10960 - MISCELLANEOUS FINANCING USES
	 
	 
	$440,000.00 
	$767,892.00 
	$1,207,892.00 

	 10965 - SPECIAL TAXING DISTRICT
	 
	 
	$235,000.00 
	$2,262.00 
	$237,262.00 

	 
	 
	 
	
	
	

	TOTAL EXPENDITURES
	 
	 
	$29,962,329.00 
	$2,559,023.00 
	$32,521,352.00 


BE IT FURTHER ENACTED AND ORDAINED that this Ordinance shall take effect from the date of its passage.

PASSED this _______ day of _________, 2016
ATTEST:

______________________________

______________________________

KIMBERLEY A. RAU, MMC


H. EDWARD RICKS
Clerk to the Council




Council President

APPROVED this ________ day of ___________, 2016.

_______________________________

CRAIG A. MOE

Mayor
