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Laurel City Council President Michael R. Leszcz 
Laurel City Councilmembers 
8103 Sandy Spring Road 
Laurel, Maryland 20707 

Dear President Leszcz and City Councilmembers: 

I am pleased to present the FY2019 City of Laurel Proposed Budget. It is presented 
without a tax increase, maintaining the City's real property tax rate at $.71 cents per $100 of 
assessed valuation . The Personal Property tax rate will remain $1.69 per $100 of assessed value. 
The tax rate for the Special Taxing District is $0.03 per $100 of the full cash value assessment. 
For the fourth year, Councilmembers will be able to access the Mayor's proposed budget for 
review on their City issued iPad, furthering our goal to be paperless in City Government while 
saving tax payer dollars. This proposed budget continues all City services at current service 
levels. 

I am pleased to announce all City employees will receive a two-and-one-half percent 
Market Adjustment, as well as the members of the Laurel Police Department, as negotiated with 
the Laurel Police Department Fraternal Order of Police (FOP11) . The FOP Collective Bargaining 
Agreement calls for a two-and-one-half percent Market Adjustment for each of the three contract 
years with FY2019 being the second year of the contract. The merit step increase will remain at 
two-and-one-half percent for full-time and part-time City employees, contingent upon receipt of a 
satisfactory performance evaluation. The City continues to meet the required minimum wage of 
$10.10/hour. 

As with each year during my tenure as Mayor, we accomplished our goal to assure every 
effort was made to reduce expenditures, eliminate duplication and streamline services. Offices 
were reorganized, and where necessary positions were enhanced and/or modified to meet the 
current and projected demands of operating the City and serving the public. 

I am proud to share several of our accomplished goals, which include the creation of the 
Safety Compliance Officer position to review methods and procedures utilized by City staff, 
contractors and utilities while working in the City to increase safety for our staff and the public 
they serve. The Department of Public Works continues to enhance crosswalks citywide. The Fire 
Marshal's office has focused efforts on notification to all residents of the new Statewide 10 year 
smoke detector regulations. That office will continue to assist residents to comply with the new 
requirement. 

As approved in the FY2018 Budget and to enhance community relations, a Public 
Relations Officer position was added to coordinate and disseminate information about the 
activities, accomplishments and goals of the Laurel Police Department as well as schedule public 
appearances and attendance of police department staff at community events to promote 
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positive interaction between the police department and the public. This hire has been onboard for 
the past 6 months and proven to be extremely beneficial to the Department. 

Continued in the proposed budget are the Mayor's Economic Development efforts; the 
"Government to the People" Program, including extended Tuesday evening hours which makes 
passports and finger printing services available to the public after normal business hours; the 
continued expansion of the use of the City's web site to provide public information, online 
payments and applications for services and permits; and improved emergency notifications. 

With all our efforts to reduce expenditures, there have been significant increases to 
FY2019 budget expenditures that we have no control over; specifically, recycling fees, waste 
disposal fees, fuel and petro-chemicals, insurances (health, workers compensation, and 
property), and pension. 

I am happy to report that the efforts of the Maryland Municipal League and elected officials 
from local jurisdictions across the State have resulted in a successful restoration of Highway User 
Revenue funds that were reduced in FY2010. The proposed budget includes a projected 
allocation of $682,745 which is $104,480 over last year's allocation of $578,265 but $116,255 
less than our highest receipts of $799,407 in FY2009. 

Another significant component of the FY2019 Capital Improvement Program is fleet 
equipment. $643,500 is proposed in vehicle purchases including replacements of a refuse 
packer, front end loader and mowing tractor. Also scheduled for replacement are pickup trucks 
and a van for Parks and Recreation programs. Replacements of six police patrol vehicles will be 
funded by Speed Camera Net Revenue with a cost of $258,000. These replacements will help 
maintain and enhance the overall condition of the City's fleet. 

When first established in FY2004 the Office of Emergency Services expended great effort 
to establish new policies, purchase needed equipment, the establishment of a formal emergency 
operations center, assure Federally required compliance with the National Incident Management 
System and provide coordination and oversight on the City's preparedness, responses and 
recovery planning. The City's efforts has already proved beneficial in our efforts to provide this 
vital service. As a result of the FEMA's recent adoption of the flood insurance rate map the City's 
Emergency Manager is coordinating multijurisdictional efforts to mitigate the effects of the 
changes and the effects of one of our highest hazard exposures, that of flooding. The recent 
execution of Federal agreements has made funding available to design mitigation efforts to better 
protect residents and businesses and to provide planning methods for protection that should 
reduce the costs of insurance premiums. 

Expenditures from other budgets that are related to emergency services, as well as the 
City's contributions to the Laurel Volunteer Fire Department and Laurel Volunteer Rescue Squad, 
are included in this budget. The City's Emergency Manager is responsible for oversight of this 
budget. This budget format allows the City to better track emergency related expenditures for 
grant purposes and to insure that taxpayer dollars are spent wisely. 
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In this proposed budget additional funds are included to address new taxes on gas and 
diesel fuel as well as the expanded use of synthetic lubricants being required in newer vehicles 
and stand-alone engines. Additionally, due to increases in the handling of recycled material this 
budget contains an increase for our recycling programs. 

While we continue to be in a position to be affected by outside sources and events, 
remain confident of Laurel's future and visions for FY2019 to be one of continued advancements 
for the City of Laurel. I anticipate the following being completed . 

The start of a long term commitment to reorganize and digitize the City's archive is 
necessary to preserve the history of the City as well as develop a public safety data base 
containing digitized images of facilities in the City which will support the efforts of emergency 
services during emergencies. Additionally, historic documents that are not currently maintained 
in a preservation friendly environment will be digitized for reference while the originals will be sent 
to the State Archives where they will be properly preserved for the public and archivists doing 
research on the City. 

As the upcoming County elections may have an impact on the Mayor's Office, funds are 
included for a Special Election, if necessary. 

Each Department within City Government will continue its efforts on community outreach 
to better inform the general public on what their departments are doing and the many different 
programs they have to offer. The Department of Communications will review and insure updates 
are correct and in proper order. 

We will continue to update emergency management practices, policies and procedures 
and enhance our compliance status in the National Incident Management System and provide 
citywide personnel training to maintain Incident Command System certifications for all employees. 

The Proposed Budget includes the reorganization of the Department of Budget and 
Personnel Services. The retirement of the Deputy Director in June 2018 has resulted in a 
comprehensive review of staffing and operations to address the continuity needs to ensure 
uninterrupted services from this critical department. Additionally, this budget provides for a full 
Public Works Refuse Collection crew (Equipment Operator and two Laborers) for one-half year. 

We will continue efforts to promote the economic viability of the City, enhance the 
economic stability of the City to continue to encourage and support existing businesses, and 
promote the attractiveness of the City for new and relocating businesses, as well as promote new 
development. The business networking program has been very successful and will continue in 
FY2019. 

The FY2019 Capital Improvement Program is focused on City Street improvements. 
Funding is also identified to address the ever changing demands of cyber security. Funds are 
included to continue and enhance the security that is currently in place, implementation of further 
processes and to address unforeseen needs. Additionally, funds are included to cover the 
ongoing costs for system and software maintenance and upgrades. 
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As you know, the City retirees are in a defined benefit pension plan in which the City 
and employees make contributions through payroll deductions each pay day. Contributions are 
tracked by the actuary for each individual participant and benefits are based on the amounts 
credited to these accounts plus any investment earnings. In defined benefit plans, future benefits 
are determined based on the employee contributions and the investment earnings. The City's 
annual contribution to the pension plans is based on the recommendation calculated by the 
actuary. During my tenure as Mayor and with the support of the City Council, we have contributed 
an additional $1,987,081 to the pension plans above the actuary recommendation. 

My office has been working with the Department of Budget and Personnel Services for the 
past few years to come up with a City contribution to provide a cost of living adjustment to those 
in the retirement system. The proposal is currently being reviewed by the actuary to provide the 
Administration a financial impact analysis that will be needed to move this to the Board of Trustees 
for review and recommendation, and then to the City Council. I hope to provide members of the 
City Council this proposal, along with a possible funding source, in the near future. 

It's an exciting time in Laurel! There are many fun community activities and events planned 
for residents and visitors to Laurel which will be continued; Main Street Festival, July 4th 

Celebration, Open House, Main Street Trick or Treat, National Night Out, LakeFest and much 
more. We will also continue our commitment to our youth with the Laurel Police Department's 
DARE Program in schools. 

Thank you to the City Council who believes in local government and in our commitment to 
provide the very best services to our citizens. Thank you to the City's dedicated employees who 
demonstrate a strong work ethic every day and show great pride in the performance of their duties. 
I look forward to your review and adoption of the FY2019 Operating Budget and Capital 
Improvement Program. 




