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CIP DOCUMENT OVERVIEW (Cont’d)

7. Projects by Other Agencies - Section "D":

This section provides information on projects by other agencies, which have an impact on the City. These include roadways, emergency
services, mass transportation, recreation, public utilities and other projects that would affect the residents of Laurel.

8. Fiscal Profile - Section "E":

This section provides four tables that depict the fiscal relationships between the CIP and the General Operating Budget. The main factors are
property tax revenues and assessments, debt amortization (repayment) costs and bond sales. The information provided in these tables is used to

determine the amount of debt the City can issue, projections of future debt payments, and projected property tax revenus that will have to be pledged
toward the debt costs.

9. Project Schedules - Section "F";

This section provides information on the City Capital Improvement Projects to be funded and not funded in the upcoming fiscal year (i.e.
FY2011 begins July 1, 2010 and ends June 30, 2011). Estimates for future expenditures are also provided in this section.

Pages ¥-1 through F-2 provides a SUMMARY OF CIP CONTRACT ACTIVITY DURING FY2010.

Pages F-3a/b provides a summary of FUNDED PROJECTS listed in {able form in alphanumeric order showing past, present and future
expenditures, where applicable. In addition, the funding provided by other agencies is shown in this table.

Pages ¥4 through F-41 are FUNDED PROJECTS arranged in alphanumeric order. A summary of the project page by section follows:

A, This section provides the project number, name and most recent revision date for the project.

B. This section provides a breakdown of the costs of the project by items (rows) and years (columns). The rows are self-explanatory.

Following is an explanation of the columns for this section:

L Cost Elements - This coluran provides a breakdown of the project by element.

2. Total Costs - This column provides the total expecied cost for the project from beginning to end.

3. Thm FY09 - This column provides a total cost for the project from its beginning through the last compieted fiscal year.
4. Estimate FY10 - This column provides the estimated cost for the project for the current fiscal year.

5.

Total to Complete - This column provides an estimated cost to complete the project using the cost for the upcoming fiscal
year and all out years.

il
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INTRODUCTION
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2011 - 2016

THE NEED FOR PLANNING;

In the last few decades, the City of Laurel and surrounding areas have witnessed
an explosion of growth, in both residential and commercial construction. Large
residential communities such as Wellington have been developed within the City
limits as well as smaller communities {(Magnolia Woods, Laurel Cove, Contee
Crossing, etc.). These developments and other developments in the surrounding
area bring commercial development of retail, office and light industrial uses
proposed in all areas within and surrounding the City. In order to deal with
increasing growth pressures within and outside the City, such as traffic, the need
to expend capital funds to maintain the quatity of life enjoyed in the City of
Laurel is essential. This especially points to future investment in providing
quality recreational activities, and planning for the replacement of aging
infrastructure such as the street system and renovations to the City's buildings.

Existing public facilities, notably streets, require periodic reconstruction or
repair. Other facilities, such as unimproved park areas must undergo large-scale
maintenance improvements and recreational site development. New residential
and commercial development places additional demands on the transportation
network and drainage systems and requires newer, more sophisticated, traffic
control techniques. Through adequate public facilities regulations, the private
sector provides many public facilities in newly developing areas. Other demands

for City services, along with those of the existing developed areas, can only be
met by the public sector.

As these improvements cannot oceur simultaneously, City officials must
coordinate the completion of these improvements with population levels and
determine the type of facilities needed. The City of Laurel decides which
projects are needed, as well as the funding sources.

A Capital Improvement Program will assure that the City’s needs and desires are
met over the years in a program which anticipates general long range
expenditures and determines specific proposals for the years immediately ahead.
An annual review of this program will assure that priority is given to those
projects most essential to Laurel’s citizens. In addition, the continually updated
financial program will make information regarding the immediate and future
needs of the City available to Laurel’s citizens.

WHAT CAPITAL IMPROVEMENT PROGRAMMING IS:

The Capital Improvement Program is a fiscal plan, or a schedule for financing
public improvements over a period of time, This schedule balances the
community’s need for public improvements with its ability to finance these
improvements. It spreads these improvements over a number of years in order to
stabilize expenditures and to avoid sharp fluctuations in property tax rates. In
short, Capital Improvement Programming enables a community to reconcile its
need for public improveinents with its financial resources.

The Capital Improvement Program is developed utilizing the general gnidelines
outlined in the Master Plan. These guidelines for growth and development help
City officials to anticipate the need for public improvements by approximating
the date by which these facilities must be in place and by determining the type of
facility needed. The City of Laurel Planning Commission reviews the Capital
Improvement Program for conformance with the Master Plan.
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WHAT CAPITAL IMPROVEMENT PROGRAMMING IS NOT:

It should be emphasized that the adoption of a Capital Improvement Program
does not comimit a jurisdiction o a bond sale. Although bond sales finance

many capital improvements, funds for these improvements may be abtained from
a wide variety of sources.

A Capiial Improvement Program is not a rigid document. Rather, it is a flexible
plan, which responds to changing community needs or desires, Projecis can be
added or deleted; projects can be deferred or advanced. The required annnal
review of the Capital Improvement Program provides this flexibility.

A Capital Improvement Program does not create long-term and unwieldy debts.
In fact, since programming forces public officials to closely examine a
Jurisdiction’s ability to incur debt, it is unlikely that a jurisdiction, which adopts
an annual Capital Improvement Program, would assume unmanageable debts.

The adoption of a Capital Improvement Program for any given year does not
authorize future expenditures. Legislative authorization is given only for
expenditures undertaken during the upcoming fiscal year. Expenditures shown
for years beyond that fiscal year cannot be authorized until a Capital
Improvement Program is adopted for those future fiscal years.

GLOSSARY OF TERMS USED IN CAPITAL
IMPROVEMENT PROGRAMMING

Appropriation: Legislative authorization to acquire and allocate money for
specified projects within a specified dollar limit.

Assessable Base: The total value of taxable real property within a political

jurisdiction. Laurel’s Charter prohibits the City from incurring debts in excess
of two percent of iis assessable base.

Capital Project: A major, permanent public facility having a relatively long life.
Examples of these facilities include (1) public buildings, such as city halls and
libraries; (2) streets and roads; (3) parks; and {4) storm drainage systems.

Capital Budgef; A request for legislative authorization {appropriation) to acquire
and allocate funds for capital projects.

Debt Amortization: The periodic payment of principal and interest to retire debts
incurred. As used in this document, debt amortization refers to the annual total
of debt retirement payments. For each project, a proportionate share of such
payments is shown as an annual cost item. Actnal payments are included in the
operating budget as “Debt Service” and should not be confused with
expenditures en capital projects.

Expenditures; Cash outlays or payments for work performed on a capital project.

FINANCING CAPITAL IMPROVEMENTS

Maryland law offers local governments a variety of methods for financing capital
improvements. When choosing a financing plan, jurisdictions must consider (1)
the nature of the proposed improvements; (2) the benefits which the
improvement will yield; (3) the cost of the improvement; and (4) its ability to
pay for the improvement. This section discusses some of the ways by which
local governments can finance capital improvements.

Pay-as-you-go _
When a jurisdiction “pays-as-it-goes”, it finances capital projects from current
revenues. In other words, a project is not begun unless and until funds have
been accumulated to pay for it. These funds may be saved in a number of ways:
(1) tax revenues; (2) fees from services provided by the Jurisdiction; (3) special
assessments; or (4) earmarking of funds into a special account from which the
project is financed. Although the pay-as-you-go method of financing capital
improvements frees a jurisdiction from costly interest payments, it demands that
cash be on hand before the capital improvement is acquired. Since most
jurisdictions find it difficult to “stockpile” substantial amounts of cash, few
projects are completed under the pay-as-you-go method of financing.

Special Assessments

Many jurisdictions utilize special assessments to finance street and sidewalk
repair and the construction of water and sewage facilities. When a special
assessment is levied to finance a public improvement, each propesty owner who
benefits from the improvement pays for that portion of the project which
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EXISTING FACILITIES

Public facilities have a crucial effect on the quality of life and the future growth
of an area. The presence of adequate and well maintained streets, recreation
facilities, schools, street lighting, utilities and public buildings enhance the

2

Many public facilities in the City are provided by other government agencies,
utility companies and private organizations. Fire and rescue facilities are
provided by the LVFD and the LVRS. Utilities are provided by BG&E,
Verizon, Comcast Inc., WSSC and Prince George's County Storm Water
Management Division,
George's County Board of Education. The lakes at Laurel Lakes are owned by
the City and maintained by Prince George's County,

The Maryland Siate Highway Administration (SHA) maintains several roads
within the City, including Talbott Avenue, Gortman Avenue, Washington
Boulevard (U.S. Route 1 southbound), Second Street (US. Route 1

northbound), Interstate 95, MD Route 197 and part of Seventh Sireet and MDD
Route 216,

Other non-City facilities include parochial schools, the Phelps Community
Center, the Prince George's County Mental Health Center, the Stanley
Memorial Library, the U.8, Post Office and the SHA Maintenance Facility.

EXISTING FACILITIES

BUILDINGS CONSTRUCTED RENOVATED 8Q. FEET
Barkman Municipal Building 1950 1972 16,270
Anderson/Murphy Community Center 1927 1974 17,964
Phelps Senior Center {Leased) 1945 1982 10,500
Fairall Foundry Public Works Complex 2003 11,625
Granville Gude Lakehouse 1986 2200
Laurel Museum 1840 1995 2,590
Raobtert J. DiPietro Community Center 1992 18,305
Laure] Municipal Pool Complex 1953 2005 92,600
Laurel Municipal Center 1958 1993 41,000
Barkman/Keiser Pyblic Safety Complex 2010 36,000

LAND ACREAGE
Greenview Drive Park 4.2
Stephen P. Tumey Recreation Complex 457
Alice B. McCullough Field 8.1
Sturgis-Moore Recreation Site 3.75
Snowden Place Community Park 03
Centennial Park L1
Larry T. Smith Memorial Park 0.75
Discovery Community Park 1.5
Laurel Pool Park 72
Riverfront Park 322
Roland B. Sweitzer Comumunity Park 6.0
Brooklyn Bridge Road Stream Valley [9.0
Duniho-Nigh Community Park 2.5
Leo E. Wilson Community Park - Dr. Bruce Mi Morley Dog Playground 4.6
Emancipation Community Park 30
Granville Gude Park 290
Cypress Strect Athietic Field 92
Bear Branch Stream Valley 46.8
Mulberry Street Tennis Courts 04

OTHER
32.27 Miles of Streets (Approximate)
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FACILITIES OWNED BY OTHERS

LEGEND

() Spartan Hall
(Laurel Senior High School Addition)

(2)  Laurel Senior High School
(3)  lvy Hill Cemetery
(CY] Laurel Volunteer Fire Department
(5) St. Vincent Pallotti High School
(6 St. Mary's Elementary School
€))] Phelps Community Center
8) Stanley Memoriat Eibrary
(4] Laurel Elementary Schoo}
(10)  Laurel Volunteer Rescue Squad
(11)  SHA Maintenance Facility
(12}  Laurel Post Office
(13)  B&O Railroad Station (MARC)
(14)  Prince George's County Mental Health Cir.,
(15)  Scotchtown Elementary School
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AREA GROWTH AND DEVELOPMENT

COMMERCIAL AND INDUSTRIAL DEVELOPMENT

The Baltimore-Washington Corridor continues to experience growth. Because
of the availability of developable land, especially as compared to other parts of

the region, it is expected that this growth will continne. Current market
conditions have slowed many development projects.

Both employment and residential growth are expected to increase substantially,
due to the 2005 Base Relocation and Closure (BRAC) legislation relocating the
Department of Defense Information Systems Agency (DISA) headquaters to Ft,
Meade. Nearly 4,300 DISA, Joint Task Force-Global Network Operations (JTF-

GNO) and tenant positions will transfer to Fr. Meade as part of the relocation
beginning in 2010.

Current projects and developments that are either planned or have recently gone

through the permitting process are listed below. Projects carried over from-
previous CIP's retain their same letter designations.

CITY NON-RESIDENTIAL

HAWTHORNE PLACE. Although predominantly residential, this project

contains a location for up to 140,000 8q. fi. of office space, as well as ancilliary
retail and restaurant uses o serve the project.

LAUREL COMMONS. Purchased in 2005 as a redevelopment project, this
property is to be a mixed-use town center revitalization project. The first phase
will include cinemas, restaurants, a new mix of stores, and a parking garage.
Phase two will include multifamily residential and structured parking. This
project has been delayed due to a loack of construction financing. (B)
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NON-CITY/NON-RESIDENTIAL DEVELOPMENT

PRINCE GEORGE'S COUNTY

LAUREL EMPLOYMENT PARK. Located just outside of the City in the
southwest quadrant of I-95 and MD Route 198. Among the tenants are UPS,
Holiday Inn, SunTrust Bank, Washington Suburban Sanitary Commission, and
Chevy Chase Federal Savings Bank. A 130,000 sq. fi. office building is now
occupied for the national headquarters of Greenhorne and OMara Engineers.

The Sun Trust Building has been purchased by the developers of Konterra, who
have moved into this boilding. (C)

THE BRICK YARD. This transit oriented development includes residential,

office and employment uses and is underway adjacent to the Muirkitk MARC
Station. (D)

KONTERRA TOWN CENTER EAST. This is to be an "upscale" commercial
regional complex located on 488 acres southeast of the proposed I-95 and
Contee Road interchange. It is proposed to contain of 1,500,000 sq. ft. of retail
space 3,800 sq. fi. of Class-A office space, 4,500 residential units, including

townhomes, condos and apartments, 600 hotel rooms, a park, trails, and
greenspace. (E)

MONTGOMERY COUNTY

BURTONSVILLE INDUSTRIAL PARK. This project is a mixture of office and

warehouse space at Starpoint Lane and MD Route 198. A total of 200,000
square feet has been built. (F)

WESTFARM TECHNOLOGY PARK. Additional Research and Development
Office continues in Calverton. (G)
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AREA GROWTH AND DEVELOPMENT

NON-CITY RESIDENTIAL DEVELOPMENT

PRINCE GEORGE'S COUNTY

CENTRAL PARKE AT VICTORIA FALLS. A senior housing
community sitnated on 100 acres south of Contee Road. Composed of
112 single-family detached homes, 249 single-family attached homes
and 289 multi-family units, the project is presently in the final stages
of construction with over 80% occupancy. (M)

WILSHIRE ESTATES. A hnxury residential development composed
of single-family detached homes is complete. This development is

located in the SW quadrant near the intersection of Van Dusen Road
and Contee Road. (N)

MONTGOMERY COUNTY

FATRLAND. The Master Plan for the Fairland Area was approved by
the Montgomery County Council. Densities have been amended
downward, transferable development rights areas have been deleted
and additional dwelling units are capped at 2,000. (O)
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AREA GROWTH AND DEVELOPMENT

CITY RESIDENTIAL DEVELOPMENT

THE VILLAGES AT WELLINGTON. Section seven, the final phase of this

single-family detached Planned Unit Development, is currently underway. It is
anticipated that section seven will be completed in 2009, (T)

THE CRESCENTS. Laurel's first neo-traditional community, consisting of 150
single-family and townhome units is located on the north side of Cherry Lane
west of Van Dusen. Construction began in 2007. (U)

LAUREL RIDGE. A commuuity consisting of 35 single-family detached

homes js under construction directly west of the Westchester at Contee
Crossing on Contee Road. (V)

COLONIAL ESTATES. A new subdivision of 11 single-family homes is

planned adjacent to Plantations of Laurel subdivision located along the north
side of Sandy Spring Road. (W)

WESTCHESTER AT CHERRY LANE. A 459-unit luxury apartment complex

located directly west of Laurel Commons. Construction was completed in
2007. (X

WESTCHESTER AT CONTEE CROSSING. A 455-unit luxury apartment

complex located directly west of The Centre at Laurel. Construction was
completed in 2008. (Y)

HAWTHORNE PLACE. A large mixed use project. The residential portion
will contain 1,006 units, both rental and condominium and office and retail
space. Construction is anticipated to begin April 2009. (7}

PARK PLACE. A mixed-use development, adjacent to Seventh Street and

Talbott Avenue, contains residential condeminiums with another building
preposed. (AA)
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ROAD CONSTRUCTION INDEX 2011-2016

Project

US 1 Revitalization

Stephens Road Improvements

Contee Road — Old Gunpowder

Contee Road — Section IT Reconstruction
Virginia Manor Road

MD 28 - MD 198 Improvements

MD 201 Extended (Kenilworth Ave.)
I-95

MD 198

Agency — County

Howard County
Howard County

Prince George’s County
Prince George’s County
Prince George’s County
SHA —MDOT

SHA —MDOT

SHA - MDOT

SHA —MDOT

Page Number

D-2

D-3

D-16
P-17
D-18
D-27
D-28
D-31

D-32
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A. PROJECT IDENTIFICATION

COST ELEMENTS TOTAL YEAR1 YEAR 2 YEAR3 YEAR 4 YEARS YEAR 6 | BEYOND 6
PROJECT NAME: Stephens Road 6 YEAR FY10 EY11 FY12 FY013 FY14 FY15 YEARS
Improvements PLAN/ENGINEERING - 500.0 0.0 500.0 0.0 00 0.0 0.0

PROJECT CLASS: Reconstruction LAND ACQUISITION 0.0

CONSTRUCTION 10,500.0 0.0 10,500.0
PROJECT NUMBER:  J4202 EQUIPMENT 0.0

OTHER-ADMIN. 0.0 0.0
AGENCY: Howard County OTHER
SOURCE: HC CIP FY10-15 TOTAL 11,0000 0.0 11,000.0 0.0 0.0 0.0 0.0 0.0

EXPENDITURE SCHEDULE (000'S)

E. PROJECT DESCRIPTION AND JUSTIFICATION

A project for the reconstruction of Stephens Road from Whiskey Bottom io Gorman Road.

The road and bridge need to be widened and raised out of the floodplain to accommodate the increased traffic

due to vicinity growth.

Developers will pay their share of improvements related to the Adequate Public Facilities requirements.

F, IMPACT ON LAUREL

‘This project will accommadate the increased traffic flow on MD 216.
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A. PROJECT IDENTIFICATION

COST ELEMENTS TOTAL YEAR1 YEAR2 | YEAR3 | YEAR4 | YEARS | YEARG | BEYOND 6
PROJECT NAME: Advanced Transportation 6 YEAR FY10 FY1l FY12 FY813 FY014 FY15 YEARS
Management System PLAN/ENGINEERING 995.0 150.0 169.0 165.0 169.0 169.0 169.0
PROJECT CLASS: Transportation LAND ACQUISITION
CONSTRUCTION
PROJECT NUMBER: 509399 EQUIPMENT
SITE IMPROVEMENTS 7.855.0 1,200.0 1,331.0 1,3310 1,331.0 1,3310 1,331.0
AGENCY: Monigormery County OTHER
SOURCE: MC CIP FY1i-15 TOTAL 8,850.0 1,350.06 1,500.0 1,500.0 1,500.0 1,500.0 1,500.0 0.0

EXPENDITURE SCHEDULE (0006'S)

D. LOCATION MAP

COUNTY-WIDE

E. FROJECT DESCRIPTION AND JUSTIFICATION

This project plans, designs, and installs the Countywide Advanced Transportation Management System
{ATMS), which features muliple infegrated subsystems that provide real-time transportation conirol,
monitoring, and infermation capabilities. The ATMS is a fully integrated transitAvaffic management

system designed to better manage the County's transportation infrastructure.

The ATMS controls, monitors, and provides management support for County-maintained traffic signals,
electronic lane use signs, reversible lane signal systems, vehicle detection systems, video surveillance
systems, integration with the police/fire computer aided dispaich system, etc., and the testing and
implementation of other advanced transportation-related technologies that will make the County's

transportation system safer and more efficient.

F. IMPACT ON LAUREL

The ATMS is critical to public safety and well-being as the sysiem directly impacts the movement of
people and goods throughout Monigomery County’s complex and expanding transporiation system. This

will benefit citizens who travel that poriion of Montgomery County adjacent to Laurel.
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A. PROJECT IDENTIFICATION EXPENDITURE SCHEDULE {00Q0'S)
COST ELEMENTS TOTAL YEAR 1 YEAR2 | YEAR3 | YEAR4 | YEARS | YEARG | BEYOND 6
PROJECT NAME: Laurel High School 6 YEAR EY10 FYn FY12 FYi3 FY14 FY15 YEARS
Classroom Addition PLAN/ENGINEERING 0.0 0
PROJECT CLASS: Construction LAND ACQUISITION 0.0
CONSTRUCTION 10,695.0 10,695.0 0.0 0.0
PROJECT NUMBER: AATT825 EQUIPMENT 0.0 0 0
OTHER 0.0
AGENCY; Prince George's Co. OTHER 0.0 0
SOURCE; .
PGCo CIP FY10-15 TOTAL 10,695.0 10,695.0 0.0 0.0 0.0 0.0 0.0 0.0
D. LOCATION MAFP E. PROJECT DESCRIPTION AND JUSTIFICATION
7 Rl
L afiﬁs a L This project will modify and expand existing wiring in ali public schools to comply wilh the standards for
= o data, voice, and video wiring distribution systems established by the Maryland State Department of

D o Far

[ Cher

Betie 4mi iy

Education.

Public schools were originally wired to corply with the minimum standards at the time of design and
construction. Due to the tremendous advances in computer network and electronic communication, a new
set of standards has been developed to meet current and future technology programs.

F. IMPACT ON LAUREL

'This project will serve to keep area schools competitive in the technological environment of the future.
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A. PROJECT IDENTIFICATION

COST ELEMENTS TOTAL YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS YEAR 6 | BEYOND 6
PROJECT NAME: Flood Protection & 6 YEAR EY10 FY11 FY12 FY13 FY14 FYi5 YEARS
Drainage Improvement PLAN/ENGINEERING 4,700.0 2,200.0 500.0 500.0 500.0 5000 500.0
PROJECT CLASS: New Construction LAND ACQUISITION
CONSTRUCTION 15,745.0 3,245.0 2,500.0 2,500.0 2,500.0 2,500.0 2,500.0
PROJECT NUMBER: DV540425 EQUIPMENT
OTHER
AGENCY: Prince George's Co. OTHER 4,020.0 6700 670.0 670.0 670.0 670.0 670.0
SOURCE: PGC CIP FYi0-15 TOTAL 24,465.0 6,115.0 3,670.0 3,670.0 3,670.06 3,670.0 3,670.0 0.0

EXPENDITURE SCHEDULE (000'S)

D. LOCATION MAP

VARIOUS LOCATIONS
THROUGHOUT THE

COUNTY

E. PROJECT DESCRIFTION AND JUSTIFICATION

This program consists of flood protection and drainage relief projects whose estimated cost is less than
$500,000. Projects eligible for funding throngh this program are those which will correct homne flooding,
alleviate road flooding or correct residential yard dminage deficiencies, This program includes funding to
comrect flooding problems in the Lakewood Subdivision. Rights-of-way from property owners directly
benefiting from project improvemenis must be obtained at no cost to the County.

This program will provide a “find it-fix it" capability for projects to comrect deficiencies which cannot be
corrected through the County Department of Public Works and Transportation's Maintenance Program,

"Other" funding comes from the State Revolving Loan Program ($580,000) and Ad Valorem tax
contributions ($1,840,000).

F. IMPACT ON LAUGREL

This program could possibly provide funding for correction of various property flooding problems within

the City.
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A. PROJECT IDENTIFICATION

|
COST ELEMENTS TOTAL YEAR 1 YEAR2 | YEAR3 | YEAR4 | YEARS | YEARG | BEYONDS§
PROJECT NAME: Major Reconstruction 6 YEAR FY10 FY11 FY12 FY13 FYi4 FY15 YEARS
Program (DPW&T) PLAN/ENGINEERING 1,520.0 23,0 250.0 200.0 140.0 400.0 300.0
PROJECT CLASS: Replacement LAND ACQUISITION 0.0
CONSTRUCTION 25222.0 13,2320 5,775.0 1,845.0 1,250.0 1,620.0 1,500.0
PROJECT NUMBER: DV541435 EQUIPMENT 0.0
OTHER 0.0
AGENCY: Prince George's Co. OTHER 250 25.0 0.0 0.0 0.0 0.0 0.0
SOURCE: PGC CIP FY18-15 TOTAL 26,767.0 13,487.0 6,025.0 2,045.0 1,390.0 2,020.0 1,800.0 0.0

EXPENDITURE SCHEDULE (000'S)

D. LOCATION MAP

VARIOUS LOCATIONS
THROUGHOUT THE COUNTY

E. PROJECT DESCRIPTION AND JUSTIFICATION

This on-going program by the Department of Public Works and Transportation (DPW&T) will redesign,
reconstruct and rehabilitate major drainage and flood control projects throughout the County. In FY 2007,
a pilot program installing underdrains to alleviate drainage complaints will commence. This will increase

spending by about $500,000 per year.

A number of flond control projects constructed prior to 1975 require modifications to comect structural
deficiencies, improve flow capacity, alleviate environmental impacts and improve overall safety. The

pumping station overhauls are being pursued in order to minimize possible pump failure during fooding
EMErgencies.

F. IMPACT ON LAUREL

This project may, under certain circumstances, aid in finding storm water management projects within the

City.
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A. PROJECT IDENTIFICATION

EXPENDITURE SCHEDULE (000'S)

|

COST ELEMENTS TOTAL Year 1 YEAR 2 YEAR 3 YEAR 4 YEARS YEAR 6 | BEYOND 6

PROJECT NAME: South Laurel Park 6 YEAR FY18 FY1l FY12 FY13 FY14 FY13 YEARS
PLAN/ENGINEERING 0.0

PROJECT CLASS; Addition LAND ACQUISITION 0.0
CONSTRUCTICGN 0.0 6.0

PROJECT NUMBER: EC011051 EQUIPMENT 0.0
OTHER 0.0

AGENCY: Parks Department OTHER 0.0

SOURCE: PGC CIP FY10-15 TOTAL 0.0 0.0 0.0 a0 0.0 0.0 0.0 0.0

D. LOCATION MAP
: "&E[L_IWJ.!EII}« \
-ﬂ-.k‘

Eniomaiogy R

1

&

-

i

E. PROJECT DESCRIPTION AND JUSTIFICATION

South Laurel Neighborhood Park is located on South Laurel Dr. Existing facilities include basketball court,
play equipment, picnic shelter, trail with exercise station, and softball field. Funding is for installation of an

asphalt trail, shelter, basketball court, and renovation of the play equipment. FY01 approved funding will be
included in an FY07 bond sale.

This upgrade will enable the Commission to meet ASTM and CPSC standards for the play equipment.

F. IMPACT ON LAUREL

This project should help reduce demand and wear at other Laurel neighborhood parks.
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A. PROJECT IDENTIFICATION

COST ELEMENTS TOTAL YEAR1 YEAR2 | YEAR3I | YEAR4 | YEARS | YEARG |BEYOND 6
PROJECT NAME: Fairland Regional 6 YEAR FY10 FY11 FY12 FY13 FY14 FY15 YEARS
Park PLAN/ENGINEERING 0.0
PROJECT CLASS: Rehabilitation LAND ACQUISITION 0.0
CONSTRUCTION 1,000.0 0.0 0.0 500 500.0
PROJECT NUMBER:  EC016391 EQUIPMENT 0.0
OTHER 0.0
AGENCY: M-NCPP(/Parks Dept. OTHER 0.0
SOURCE; PGC CIP FY10-15 TOTAL 1,000.0 0.0 0.0 0.0 0.0 500.0 500.0 0.0

EXPENDITURE SCHERULE (000'S)

D. LOCATION MAP

E. PROJECT DESCRIPTION AND JUSTIFICATION

Fairland Regional Park is a bi-county park which will ultimnately contain 425 acres. There are 152 acres in
the Prince George's County portion. Existing development includes ball fields, parking access road, ball
field lighting, a tennis bubble, a gymmastic center, and batting cages. Proposed development will provide
road and parking renovations, new pool Lights and irrigation.

F. IMPACT ON EAUREL

demand on City parks.

‘This is the only regional park serving the northern area of the County. This regional park should alleviate

PageD- 15



A. PROJECT IDENTIFICATION EXPENDITURE SCHEDULE (000'S)
EYOND 6
PROJECTNAME:  Contee Rend COST ELEMENTS sveaw | om0 | pan | e | mvo | e | ons | veas
Section I3 PLAN/ENGINEERING 0.0 0.0

PROJECT CLASS: Reconstruction LAND ACQUISITION 0.0

CONSTRUCTION 0.0
PROJECT NUMBER: FD65241 EQUIPMENT 0.0

OTHER 0.0
AGENCY: Prinee George's Co. OTHER 0.0
SOURCE: CTP FY10-15 TOTAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

D. LOCATION MAP E. PROJECT DESCRIPTION AND JUSTIFICATION

This project consists of the widening and reconstruction of Contee Road from US t to Van Dusen Road.
The cross section will vary from a 36 fool wide urban street with curb and gutter to a two lane open
drain rural collector roadway. This project will also include the constuction of a culvert under Contee

Road and wettands mitigation. The scope of the project may be extended depending upon the extent of
the developer projects adjacent to the roadway.

This improvement is needed to serve existing traffic flow and future economic development in the area.
This road also serves the Laurel Regional Hospital.

F. IMPACT ON LAUREL

This project will help improve traffic flow on Contee Road between ULS. Ronte 1 and Van Dusen Road.

It also provides a more accessible alternate emergency vehicle route to the Laure]l Regional Hospital from
Us 1.
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A. PROJECT IDENTIFICATION EXPENIHTURE SCHEDULE (000'S) I
YEARS YEAR 6 | BEYOND 6
PROJECT NAME: Sound Barriers COST ELEMENTS :%ﬁ YI-EYA:}] ! Y?YA?I : Ygﬁg-" YFYEARIE*n ! FYi4 FY15 YEARS
PLAN/ENGINEERING 0.0 0.0
PROIJECT CLASS: New Construction LAND ACQUISITION 0.0
CONSTRUCTION 0.0 0.0
PROJECT NUMBER: FD669581 EQUIPMENT 0.0
OTHER 0.0
AGENCY: PGC DPW&T/SHA OTHER 0.0
SOURCE: PGC CIP FY1(-15 TOTAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

D. LOCATION MAP

VARIOUS LOCATIONS

E. PROJECT DESCRIPFTION AND JUSTIFICATION

This praject provides the necessary local funding for the construction of sound bamders by the State in
various locations throughout Prince George's County. The project includes, but is not limited to: 1) the outer
loop of 95 between MD Route 450 and MD Route 704, 2) the vicinity of MD Route 410 and US Route 50,
3) the vicinity of the Goodluck Estates and Kingswood development near the inner loop of 195, 4} the
Calverton area along the southbound lanes of 1-95 north of MDD Route 212 and 5} the Lausel Ridge area
along the northbound lanes of I-95 north of Brooklyn Bridge Road. Subsequent locations will be identified.

Local citizens have expressed a strong desire to have the noise impacts of major highways lessened in their
community through the 3mplementation of sound barriers. This project will address their concemns and needs.

F. IMPACT ON LAUREL

This project will improve the quality of neighborhoods in and around the City of Laurel.
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A. PROJECT IDENTIFICATION

COST ELEMENTS TOTAL YEAR1 YEAR2 | YEAR3 | YEAR4 | YEARS | YEARG j BEYOND 6
PROJECT NAME: Laurel FIRE/EMS 6 YEAR FY10 FY11 FY12 FY13 FY14 FY15 YEARS
Stafion #49 PLAN/ENGINEERING 0.0 0.0
PROJECT CLASS: Replacement LAND ACQUISITION 700.0 0.0 500.0 200.0 0.0
CONSTRUCTION 2,963.0 0.0 29630 1,287.0
PROJECT NUMBER: LK510493 EQUIPMENT 0.0 0.0 410.0
OTHER 40.0
AGENCY: Prince George's Co. OTHER 0.0 0.0
SOURCE: PGC CIP FY10-15 TOTAL 3,663.0 0.0 0.0 0.0 500.0 200.0 2.963.0 1,737.0

EXPENDITURE SCHEDULE (000'S)

D. LOCATION MAP

SITE NOT DETERMINED

fumetional capabilities.

E. PROJECT DESCRIPTION AND JUSTIFICATION

| This project provides for the replacement of an outdated rescue services facility. The initial phase of the|
project is to locate an appropriate site for the new facility. Two Rescue Squad trucks, four ambulances, a
Medic Unit and several rescue boats are housed at this facility.

The curent rescue squad facility is inadequate in size and maneuverable space to meet currenl service
requirements. Although the existing facility has been temporarily modified, it only provides limited

F. IMPACT ON LAUREL

‘This facility will serve the Greater Laurel Community.
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A, PROJECT IDENTIFICATION

COST ELEMENTS TOTAL YEAR1 | YEAR2 | YEAR3 | YEAR4 | YEARS | YEARG | BEYOND 6
PROJECT NAME: Laurel Regional ¢ YEAR FY1) FY11 FYi2 FY13 FY1l4 FY15 YEARS
Haospital PLAN/ENGINEERING 0.0
PROJECT CLASS: Rehabilitation LAND ACQUISITION 0.0
CONSTRUCTION 0.0 0.0
PROJECT NUMBER:  MI809783 EQUIPMENT 0.0
) OTHER 0.0
AGENCY: Prince George's Co. OTHER 0.0
SOURCE: PGC CIP FY10-15 TOTAL 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

EXPENDITURE SCHEDULE (000'S)

E. PROJECT DESCRIPTION AND JUSTIFICATION

This project provides a State grant of $675,000 to Prince George's County for the planning, design,
renovalion, expansion, repair, construction and capital equipping of the emergency department of the
Laurel Regional Hospital.

This State is providing a grant to the Laurel Regional Hospital under its capital budget bill. There are no

matching fund requirements.

F. IMPACT ON LAUREL

This facility will serve the City's residents..
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A. PROJECT IDENTIFICATION I EXPENDITURE SCHEDULE (800'S)
COST ELEMENTS TOTAL YEAR1 | YEARZ | YEAR3 | YEAR4 | YEARS | YEARG | BEYOND 6
PROJECT NAME.: Sandy Hill Saniiery 6 YEAR EY10 FY1l FYi2 FY13 FY14 FY15 YEARS
Lendfill PLAN/ENGINEERING 3,500.0 2,000.0 500.0 250.0 250.0 250.0 250.0
PROJECT CLASS: Addition LAND ACQUISITION
CONSTRUCTION 827.0 §27.0 0.0 0.0 0.0 0.0 0.0
PROJECT NUMBER;: NXS548846 EQUIPMENT 0.0
OTHER 0.0
AGENCY: Prince George's Co. OTHER 0.0
SOURCE: PGC CIP FY10-15 TOTAL 4,327.0 2,827.0 500.0 250.0 250.0 250.0 250.0 0.0
D. LOCATION MAP E. PROJECT DESCRIPTION AND JUSTIFICATION
This project provides for the closure of the Sendy Hill Landfill along with funds needed for interim
extensions. Also included is funding required for the construction of facilities needed for the operation of the
landfill and its post closure care. These roay include leachate storage tank and treatment facilities, ground and
Stk surface water controls, gas management and utilization facilities and capping expenses including fill material.
e Also included are funds for the completion of payments for tasks associated with the design and permitting of
the Sandy Hill Landfill project.
Duckettown BRd This project is included in the County’s Ten Year Solid Waste Management Plan as proposed by the County
Executive and approved by the County Couneil.
8th Bt

F. IMPACT ON LAUREL

This project will serve to protect the environment from the hazards associated with landfill closures.
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A. PROJECT IDENTIFICATION

COST ELEMENTS TOTAL YEAR 1 YEAR2 | YEAR3 YEAR4 | YEARS | YEAR6 | BEYOND 6
PROJECT NAME: MD 28 / MD 198 6 YEAR FY10 FY11 FY12 FY13 FY14 FY1s YEARS
PLAN/ENGINEERING HLO 90.0 6.0 0.0 0.0 6.0 0.0
PROJECT CLASS: Study LAND ACQUISITION 0.0
CONSTRUCTION 0.0
PROJECT NIIMBER: PG Co Line 23 EQUIPMENT 0.0
Right-of-way 107.0 1070
AGENCY;: SHA PG Co OTHER 0.0
SOURCE: CTP EY10-15 TOTAL 197.0 197.0 0.0 0.0 0.0 0.0 00 0.0

EXPENDITURE SCHEDULE (000'S)

D. LOCATION MAP

STUDY

US 29 /195 Comidor,

E. PROJECT DESCRIPTION AND JUSTIFICATION

Study to consider capagity improvements in the MD 28 / MD 198 corridor in Montgomery and Prince George's
Counties (10,5 miles). Sidewalks and wide curb lanes will be included where appropeiate.

This project would accommodate travel safety along the MD 28 / MD 198 Comidor between MD 97 and the

[F. IMPACT ON LAUREL

This project will relieve some congestion on the local roadway network.
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A. FROJECT IDENTIFICATION

COST EXLEMENTS TOTAL YEAR1 YEAR2 | YEAR3 | YEAR4 | YEARS | YEAR6 |BEYOND G
PROJECT NAME: Water Reconstruction 6 YEAR FY10 FY1l FY12 FY13 FY14 FY1i5 YEARS
Program PLAN/ENGINEERING 1,904.0 700.0 745.0 459.0 0.0
FROJECT CLASS: Sanitation LAND ACQUISITION 0.0
CONSTRUCTION 24,5300 15,096.0 9.434.0
PROJECT NUMBER: W-172.05 EQUIPMENT 0.0
OTHER 2,643.0 70.0 1,584.0 089.0
AGENCY: WSSC OTHER 0.0
SOURCE: WSSC CIP FY10-15 TOTAL 290710 7700 17,425.0 10,882.0 0.0 0.0 0.0 0.0

EXPENDITURE SCHEDYLE (600'S)

D. LOCATION MAP

INEVTRI T GLLEIT|
L
Man o

HLIUK L

E. PROJECT DESCRIFTION AND JUSTIFICATION

This project incorporates four WSSC maintenance programs designed to extend the useful life of sewer mains,
manholes and house connections. Replacement or cleaning and lining of such pipes is necessary to restore

water, in sufficient quantity and pressure, for domestic use and fire fighting.

Expenditures will continue indefinitely.

F. IMPACT ON LAUREL

This project will improve the life of the existing system and improve quality and pressure 1o better serve the

citizens of the Laurel area.
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A. PROJECT IDENTIFICATION EXPENDITURE SCHEDULE (000'S)
TOTAL YEAR1 YEAR 2 YEAR3 YEAR 4 YEARS YEAR 6 |BEYOND §
PROJECT NAME: 1-95 COST ELEMENTS 6 YEAR FY10 FY1l FYiz FY13 FY14 FY15 YEARS
PLAN/ENGINEERING 3,920.0 1,196.0 1,013.0 1,020.0 700.0 0.0 0.0
PROJECT CLASS: Construction LAND ACQUISITION 0.0
CONSTRUCTION 0.0 0.0 0.0
PROJECT NUMBER: Line 09 EQUIPMENT 0.0
OTHER 0.0
AGENCY: MDOT SHA PG Co OTHER 0.0
SOURCE: ‘| CTPFY10-15 TOTAIL 3,929.0 1,196.0 1,013.0 1,020.0 T00.0 0.0 0.0 0.0

E. PROJECT DESCRIPTION AND JUSTIFICATION

Study to construct a new interchange with collector-distributor roads at 1-95 and Contee Road Relocated
(2.0 miles). Bicycle and pedestrian access will be provided on Contee Road.

This interchange and collector-distributor road would relieve congestion on the mainline of 1-95, improve

tratiic flow at the I-95/M1D 198 interchange and provide aceess for proposed development east and west of |-
955

F. IMPACT ON LAUREL

This project would improve the roadway conditions,
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FISCAL PROFILE

FINANCIAL TABLES

The following four tables depict fiscal relationships that affect the Capital Improvements
Program. The main factors that comprise these relationships are property tax revenues and
assessments, debt amortization (repayment) costs, and bond sales. To best illustrate how
these factors interrelate, assume that the City of Laurel was newly incorporated with no tax
rate and no capital facilities. In time, the Mayor and City Council recognize the need for
police and other services, and they have the real property assessed and levy a tax. They
use the resulting tax revenue to pay for the services. Further in time, the Mayor and City
Council recognize the need for street improvements and other major capital expenditures.
The City issues bonds to pay for these major expenditures. Before the City issues these
bonds, it must carefully review how the bond sale will affect its financial position.

The questions the City must answer are:

1. DEBT LIMITATION - How much debt can the City issue? (Table I)

2. DEBT AMORTIZATION - What debt payments on cux;rent debt will be
required in the future? {Table II)

3 DEBT LEEWAY - What additional debt can be incurred? (Table IIT)

4. DEBT TAX ALLOCATION - How much property tax revenue will

have to be pledged toward the debt repayment costs? (Table IV)

These are not easy questions to answer because they will influence the financial condition

of the City for decades. These tables are intended to show the future impact 8o that more
informed decisions can be made.

CURRENT FISCAL STATUS

The City has maintained a sound fiscal stains with growih from new development and

reassessments, operational changes in City government, angmented by improved cash
management and investment practices.

FUTURE FISCAL STATUS

Laurel's future fiscal status will continue to be most strongly influenced by the growth of its
tax base through ongoing development, redevelopment and reassessments.

Intergovernmental revenues from the State of Maryland are still uncerfain. The City
continues to explore additional revenue opporiunities. FY2011 is the third year of the
most current triennial assessment period. The reassessment process will begin in January
2010 for the 3-year period beginning July 1, 2011. Assessments are shown with a 5%
decrease per year due to the decline of housing prices. The factor by which assessments are
calculated is one hundred percent (106%) of market value.

BOND SALES

There is no proposal to issue any new bonds in FY2011. In FY2008 the City participated
in the Department of Housing and Community Development infrastructure bond program,
as in 2004, to fund several sireet, information technology and park projects as well as the
renovation to 811 Fifth Street for the headquarters of the Laurel Police Department.

FISCAL IMPACT - FY2011

The impact on the FY2011 Operating Budget for debt service is shown on Tables [ and
IV, Pages E-3 and E-5. This impact is reflected in debt service expenditures for principal
and interest payments from the operating budget.
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TABLE II - DEBT AMORTIZATION COSTS
FISCAL YEAR 2011 - 2016

FISCAL YEAR TOTAL DEBT
INDEBTEDNESS AMORTIZATION
2011 2012 2013 2014 20615 | 2016 BE;??D OUTSTANDING
1996 REFUNDING SERIES A BOND 1,573,730 1,568,250 0 0 Q 4] 0 3,141,980
LOCAL GOV'T INFRASTRUCTURE NOTE PAYABLE-2004 194,447 394,528 394,351 304,666 258,801 258,801 776,240 2,871,834 |
LOCAL GOV'T INFRASTRUCTURE NOTE PAYABLE-2007 742214 743,662 745,081 T47248 749,216 749,216 4,549.255 9,025,392“
PNC NOTE PAYABLE 174,193 360,000 360,000 360,000 360,000 360,000 9049.453 2,883,646
LVRS NOTE PAYABLE 0 0 0 0 0 4] 0 0'
LYED NOTE PAYABLE 43,063 43,063 43,063 43,063 43,063 43,063 71,771 339,149"
FROPOSED ANNUAL DEBT SERVICE 2,927,647 3,109,503 1,542,495 1,544,977 1,411,080 1,411,080 6,306,719 18,253,501
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FISCAL YEARS 2011- 2016

TABLE IV
REVENUE COST STATEMENT

DOLLARS IN MILLIONS

TABLE IV

$25.00+

$20.00

$15.00-

$20.42

$19.47

$17.7

$177

$0.00 =5 :
2011 2012 2013 2014 2015 2016
YEAR
O PERSONAL PROPERTY TAX BDEBT AMORTIZATION
B REAL PROPERTY TAX REVENUE BTOTAL PROPERTY TAX REVENUE
YEAR 2011 2012 | 2013 2014 2015 2016

REAL PROPERTY TAX REVENUE $18.89 $17.94 $17.04 $16.19 $16.19 $16.1
PERSONAL PROPERTY TAX $1.53 $1.53 $1.53 $1.53 £1.53 $1.53])
TOTAL PROPERTY TAX REVENUE $20.42 $19.47 $18.57 $17.72 $17.72 $17.72
DEBT AMORTIZATION $2.93 $3.11 $1.54 $1.54 $1.41 $1.41
CENTS TODEBT AMORTIZATION $0.108 $0.120 $0.063 $0.066 $0.060 50.060]|
1 TOTAL TAX RATE. GENERATES $271,414 $258.220 $245.720 $233.914 $233,914 $233 914]]

Table IV depicts the impact of the
debt amortization costs at a real
property fax rate of $0.71 and a
personal property tax rate of
$1.69.

The graph depicts debt amor-
tization costs compared to real
and personal property tax
revenues. The graph assumes a
constant tax rate of $0.71 and that
property tax revenues decline
based on housing prices.

There is no assumption for growth
in personal property tax: the
accounis vary and change too
often. The figure used is based cn
FY2009 and FY2010 actuals.

H calculated upon the estimated
total real and personal property
tax  revenues the proposed
amortized debt for FY2011 - 2016
would represent cents out of the
tax rate as shown.
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SUMMARY OF CIP CONTRACT ACTIVITY DURING FY2010

ES1-003

FL7-001

PW2-008

PW2-021

PW2-029
PW2-030
PW2-033
PW2-034

PW2-038

PW2-044
PW2-045

PW2-047

FLOODPLAIN STUDY

FLEET EQUIPMENT
CURB AND GUTTER IMPROVEMENTS

SIDEWALK REPLACEMENTS

LAFAYETTE AVENUE IMPROVEMENTS
LAURELTON DRIVE IMPROVEMENTS
FAIRLAWN AVENUE IMPROVEMENTS
ALAN DRIVE IMPROVEMENTS

EIGHTH STREET IMPROVEMENTS

MONTGOMERY STREET IMPROVEMENTS
ST. MARY’S PLACE IMPROVEMENTS

TENTH STREET IMPROVEMENTS

Results sent to FEMA for review.

Completed all acquisitions with significant savings
by using state negotiated contracts.

Contract awarded Winter 2009. Construction to be
completed Spring 2010.

Contract awarded Winter 2009, Construction to be
completed Spring 2010.

- Construction completed Spring 2009,

Construction completed Spring 2009.
Construction completed Spring 2010.
Construction completed Spring 2009.

Phase T construction completed. Construction Phase
Il to be completed Spring 2010.

Construction to be completed Spring 2010
Construction to be completed Spring 2010.

Consiruction completed Spring 2009.
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Su;fzmaty of Projects - Fiscal Years 2011 - 2016

Needed to Complete
the Project Fiscal Year 2011 Fiscal Year 2011 and Beyond
Est | Funding Source(s) | 1| Funding Sourcefs) Expenditure Schedule ($000's)
Total | Thru | Est |Totl | Local Non | Cost | Local | Non- Total| Total| Total | Total | Total |Beyond

Project Name Cost | FY09 | FY10 | Cost | Share Local | 57 | Share | Local 11 12 13 | 14 I5 |6 Years Poge
Funded: Yes

ED1-001 FACILITY SURVEYS 150 75 0 75 75 0 0 0 0 0 15 15 15 15 15 | kg
ED1-003 ECONOMIC REVITILI | 79.55| 70.55 0 0 a 0 D 0 0 0 0 0 0 0 0 Fs5
ED4-009 FACILITY SENICR CI 15 0 0 15 0 15 15 15 0 15 0 0 0 0 0! Fs
ES2-002 STREET LIGHT SAFE 192 132 0 60 80 0 10 10 6 10 10 10 10 10 10 | 7
ES4-001 EMER. OPER. AND C 300 100 25 175 175 ] 0 0 0 0 70 35 35 35 CiFs
ES7-003 CITY WIDE RADIO S 1346 1348 0 0 0 0 0 0 0 0 0 0 0 0 0 | Fg
FL7-001 FLEET EQUIPMENT | 5780.4| 2871.6| 1064.3] 18835 | 18535 of 135 135 0 135| 308.5| 374| 200] 3145| 4305 | 1o
FMB8-001 MAJOR FACILITY MA | 1404.2 683|  855| 6357| 6357 0] zeas5 269.5 o] | 2605 2612 18 10 10 35 | F11
T7-001 INFORMATION TECHN | 2137.4| 1572.4 aoe] 265 265 D 80 B0 0 80 85| 100 0 0 ¢ | F12
PR1-001 PARKLAND ACQUISI | 1175 725 75| ars 0 375 75 0 75 75 75 75 75 75 ¢ | F13
|PR-002 FACILITY RENOVAT! | 4214.5| 5507 350] 3313.8 175 | 33138 0 0 0 0 0 0 0 0| 3314 | pg
PRA-012 GREENVIEW DRIVE 1373 918/ 4125| 415 165 25] 415 16.5 25 415 0 0 0 0 o | F-15
PR6-004 RIVERFRONT PARK | | 1219.4| 7194 425 75 75 i 75 75 200 75 o 0 0 0 0| F18
PR6-006 PARK IMPROVEMEN | 1807.1| 14334 84] 310 250 100 0 0 ol a| 2s0 o 100 0 0 | 17
PW1-011 BASE MAP UPDATE | 342.5| 3125 0 30 30 0 0 0 0 0 20 10 0 o 0% Fq 3_
PW2-007 ALLEY IMPROVEME | 253.7| 1434 ol 103] 1103 0 0 0 0 o| 1102 0 0 0 0 | F1g
PW2-008 CURB AND GUTTER 550.5| 384.5 25] 150 150 0 25 25 0 25 25 30 30 30 35 | Fa20
PW2-021 SIDEWALK REPLAC | 678.3| 3983 40| 240 240 0 40 40 0 40 40 45 45 45 45 | Fgq
PW2-029 LAFAYETTE AVENU 525 325 t00] 100 0 100 0 0 o| ¢ 0 0 0 0 0 | F22
PW2-040 STREET REPAIRS & 428 228 ol 200 200 0 0 0 0 0 40 40 40 40 40 | F23
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A. Project Name:  FACILITY SURVEYS

Project Number:  ED1-001 Rev: E. Appropriation and Expenditure Data ($000'S)
{B. Expenditure Schedule ($000'S) I
COST ELEMENTS TOTAL THRU |ESTIMATE} TOTALTO | |YEAR 1|YEAR 2|YEAR 3|YEAR 4]YEAR 5|YEAR 6 nggg
COSTS FY09 Fy1g |COMPLETE FYli | FY12 | FrYi3 | Fyi4 | FYi5 | FY16 Date First In CiP 1954
I 3 s
Planning/Engineering 150 5 75 0 15 15 15 15 15 Date of First Appropriation 2002
Land Acquisition a 0 Last Fiscal Years Cost Estimate 150
Apprapriation Request FY 11
Site Improvement 0 0 Prop o —_—
Re-Authorization From Prior 30.825
Construction 0 0 Years Remaining Balance —
Tnspection 0 0 Impact of Revision
Fumiture And Fixtures 0 0
Other | ] ][ 0 0
F. Fiscal Impact
Total " 150 75 0 75 of 15[ 15 15] 18] 19 0 o
Debt Amortization
|£. Anticipated Fquing Sources ($000'S) T B ' _| Program Maintenance Costs
City Bond Proceeds 2007 15 15 @ Revenues
City Bond Proceeds 2004 0 0 , Tatal
o
City Bond Proceeds-Pricr Yrs 0 0
General Gperating 135 60| 75 15 15 15 15 15
Other : 0 0
Other Counfy Funding 0
Other State Funding 0 0
Other Federal Funding _ 0 a
Total Revenue 150 75 0 75 ol - 15 15 i5 15 15| 0
Location Map:
D: Project Description and Justification: .
This project provides for a multi-year survey of City facilities (i.e. alleys, buildings, etc.) to establish property lines, rights-of-way and ta set
monuments. A determination of ownership is required for an accurate inventary of the City's infrastructure.
Budget constraints pushed the start of this work to FY2006 with funding covering surveys of Alley #1, hetween Fourth and Fifth Streets,
Alleys #9 and #10 off of Montgomery Street, Alley #14 off of Alley #1 north of Laurel Avenue and Alley #15 between Seventh and Eighth
Streets south of Montgomery Street. The awnership information and defined property lines will aid the Deparitment in addressing the
GASB 34 conditions regarding infrastructure assessment issues. CIT 1 _WIDE
Several years of funding that had been carried forward were consolidated in FY2007 to get this project started. DPW will continue with
smaller phases for the next several years.
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A. Project Name: FACILITY SENIOR CITIZEN CENTER Project Number:  ED4-009  Rev: E. Appropriation and Expenditure Data ($000'S)
B. Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL | THRU |[ESTIMATE| TOTALTO | {YEAR 1|YEAR 2|YEAR 3]YEAR 4]YEAR 5|YEAR 6 BEYOND
costs | Fros Fyig |COMPLETES | Fy1l | Fy12 | FY13 § Fyia | Fris | Frie | 87 Date First In CIP 2004
Planning/Engineering . 0 0 0 Date of First Appropriation 2004
Land Acquisition 0 0 Last Fiscal Years Cost Estimate 115
Appropriation Request FY 11 15
LSite Improvement 0 0 PRIOp a
0 Re-Authorization From Priar

Construction a Years Remaining Balance

Inspection 0 0 Impact of Revision

Fumniture And Fixtures 15 0 15 15

Other 1””“’ o @ 0

—_

| Total IL 15 0 0 15 15 0 0 0 0 0 0

F. Fiscal Impact

The $15,000 previously designated in FY2005 funds from City Band praceeds represented the City's anticipated portion for any coneept
design work that might have been necessary to keep this

project moving ahead. Since the $15,000 was tesignated from City Bond
proceeds, these funds were transferred to use at the current Senlor Citizens Center in the Phelps Center as part of Project # FM8-001.

Additional funding in future years is expected from Prince George's Caunty through their Capital Improvement Program, for design
engineering and construction of a regional senior citizens center for the Greater Laurel-Beltsville areas. The site has been selected near
the Lauret Regional Hospital and design is complete, $15,000 has been retained in FY2011 for City contributions to furnishings.

Debt Amortization
[C - - Anticipated Funding Sources ($T)00‘S) o — | Program Maintenance Costs
City Bond Proceeds 2007 0 0 Revenues
City Bond Proceeds 2004 0 0 Total
City Bond Proceeds-Prior Yis 0 0 °
General Operating 0 0 15
Other TBD 15 0 15
Other County Funding Dl
Other State Funding ﬂl
Other Federal Funding 0 ol
Total Revenue 15 0 0 i5 15 0 0 0 0 0 B — —
Location Map:
D: Project Description and Justification:

1/28/2010 11:05 AM
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A. Project Name:

EMER. GPER. AND COMMUNICATIONS UPGRADE

Project Number:

ES4-001

Rev:

I E. Appropriation and Expenditure Data {$000'S)

Part of the funding for this project provided an alarm
facilities. This will decrease the cost of maenitoring th

This praject provides for communication equlpment and materials for the Emergency Operations Center.

panel at the Palice Department for manitoring fire and security alarms for City

ese fadlities by autside vendors.

B. "~ Expenditure Schedule (3000S)
COST ELEMENTS TOTAL THRU (ESTIMATE| TOTALTO | {YEAR 1|YEAR 2|YEAR 3| YEAR 4| YEAR S[YEAR 6 95}’(2;35
COSTS FY(9 FYio |COMPLETE FY11 | FYi2 | FY13 | Fyi4 | Fris | Fris Date First In CIP 2003
Planning/Engineering 0 0 Date of First Appropriation 2003
Land Acquisition 0 0 Last Fiscal Years Cost Estimate 300
Appropriaticn Request FY 11
Site Improvement 300 100 25 175 70 35 35 35 P
0 0 Re-Authorization From Prior 60.059
Construction Years Remaining Balance —
Inspection 0 0 Impact of Revision
. ) 0 0
Fumniture And Fixdures
over [ | o o
= F. Fiscal Impact
Total j[ 300 100 25 175 of 7 35 [ 35 0 0
Debt Amortization
E Anticipated Funding Sources (3000'S) ] Program Maintenance Costs
City Bond Proceeds 2007 0 0 Revenues
City Bond Proceeds 2004 75 75 0 Total
City Bond Proceeds-Pricr Yrs 0 0 H °
General Operating 225 25 25 175 70 35 35 35
Other 0 0
Other County Funding 0 a
Other State Funding 0 0
Other Federal Funding 0 0 i
Total Revenue 300 100 25 175 0 70 35 35 35 O 0 —
Location Map:
D: Project Description and Justification: -

1/28/2010 11:05 AM
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A. Project Name:  FLEET EQUIPMENT

FL7-001

Project Number: Rev: E. Appropriation and Expenditure Data ($000'S)
B. Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL | THRU [ESTIMATE[ TOTALTO | |YEAR 1|YEAR 2[YEAR 3[YEAR 4]YEAR 5YEAR 6 BEYOND
COSTS FY09 FYio JCOMPLETE| | Fyii | Fr12 | Fr13 | Fri4 | Evis | Fyis | 8 Yees Date First In CIP 2004
Planning/Engineering a 0 Date of First Appropriation 2004
Land Acquisition t 0 Last Fiscal Years Cost Estimate 4346.9
Appropriation Request FY 11 135
Site Improverment Ir 0 0 d —_—
0 Re-Authorization From Prior 550.816
Coenstruction 0 Years Remaining Balance —
Inspection 0 0 Impact of Revision
[ Forn ' ° ’
Fumniture And Fixtures
Igher quulpmént 57894 2871.6] 1064.3] 18535 135) 309.5) 374 290] 314.5] 430.5
rF. Fiscal Impact
[Total 5789.4 2871.6 1064.3 1853.5 135! 309.5 374 290 314.5] 430.5 ﬁl
Debt Amortization
| C. Anticipated Funding Sources ($000'S) - —I Program Maintenance Costs
City Bond Proceeds 2007 92.5 92.5 0 Revenues
City Bond Proceeds 2004 753 753 0 Total
City Bond Proceeds-Prior Yrs 0 Q ola
General Operating 4543,9 2026.1 1064.3 1853.5 135{ 309.5 374 290 314.5] 430.5
Other @ 0
Other County Funding TDB 0 0
Other State Funding 0 0
Other Federal Funding 0 0
Total Revenue 5789.4 28716 1064.3 1853.5 135| 309.5 374 290 314.5f 430.5 0 — — -
Location Map:
D: Project Description and Justification:

FY2011 includes: 5 LPD vehicles; 1 15-passenger van (P&R);
(ETS). The replacement scheduie for FY2011 will be fulfilled u

This project provides for the replacement and additians to the City fleet.

1 4 x 4 pickup truck (P&R); 4 administrative cars (city-wide) and 1 SUV
sing FY2010 savings and FY2011 request.

CITY-WIDE
FLEET

1/28/2010 11:05 AM
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LA. PROJECT NAME: MAJCR FACILITY MAINTENANCE PROGRAM

PROJECT NUMBER: FM8-00L  REV:

Anderson-Murphy Community Center

| FY11 | FY12]Fy13Fy14 | Fr15]|Fy1s | {Beyond| Comments
Generator
Gymnasium Floor Overlay
interior/Exterior Improvements
Security Improvements
Subtotal - "—
Cypress Street Field | FY11 [Friz|Fri3 [ FYi4 | FY15[[FY1s | | Beyond| Comments
Field Engineering | |
st LT T T T ] ]
Guda 1 akehouse |?Y11 | FY12]Fy13 | Fria | FY15||FY16 |[Beyond Comments
HVAC Replacement
Roof Replacement
Subtotal | I
Hiker Biker Path Maintenance | FY11 | Fy12| Fvas | Fr14 | Fy1s]] FY16 | @yorﬂ Comments
Asphalt path repairs | 4G| | | | l ":l
Subtotal 40| | | - JL
Laurel Museum Eﬁ [ FY12 | FY13 | FY14 | FY15||FY16 HE’W'E' Comments
Chimney Repairs
HVAC Repairs 30
R e t————— 1 —— W
Subtotal I 30| l ‘ j| |
Multiple Facilities | FYi1[Fri2|Fris | FY14 | FY15|[FY16 ||Beyond Comments
Cn-going repairs/maintenance [ ! I l | 351 ” | Facility and projects to be determine
Subtotal 35

Page F-11a
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A. PROJECT NAME: MAJOR FACILITY MAINTENANCE PROGRAM PROJECT NUMBER: FM8-001 REV:

Robert J. DiPietro Center @11 | Fra2[Fy13 | FY1a [ Fy1s |Fy1e ”Beyunﬂ Comments
Fitness Equipment Replacement
Paving and Concrete Repairs
Waterpipe Renovations
HVAC Replacement 50
Roof Replacement 34.5
Generator
T e e
Subtotal B4.5

FY11 | FY12| FY13 | FY14 | FY15]/FY16 | [Beyond
269.5] 146.2] 16| 10| 45

Grand Total

Paoe F-11n



A. Project Name_  ARKLAND ACQUISITION

Project Number: ~ PRi%_ ./ Rew:

‘E. Appropriation and Expenditure Daie. .\4;jODG‘S)
[B. Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL THRU |ESTIMATE| TOTALTO | |YEAR 1|YEAR 2|YEAR 3}YEAR 4]YEAR 5|YEAR 6 BBE:OND :
COSTS | FYoo FYi0 |COMPLETE|.- | FY1i | FY12 | Fr13 | P14 | Fris | Frie | 8Yes Date First In CIP 2000
Planning/Engineering 0 0 Date of First Appropriation 2000
Land Acquisition 1175 725 75 375 L I S B B Last Fiscal Years Cost Estimate 1175
0 0 Appropriation Request FY 11 75
Site Improvement —_
5 5 Re-Authorization From Prior 75
Construckion Years Remaining Balance
Inspection o 0 Impact of Revision
0 - 0
Furmiture And Fixtures
Other { 0 0
- F. Fiscal Impact
Total L 1175‘ 725 75 3E| | 75 75L 75| 75 75] ai 0
Bebt Amortization
| C Anticipated Funding Sources ($000'S) ) ] Program Maintenance Costs
City Bonet Proceeds 2007 0 0 Reveniies
City Bond Proceeds 2004 0 0 Tota B
ota
City Bond Proceeds-Prior Yrs ¢ 0
General Operating 0 0
Other 0 0
Other County Funding 0 0
Other State Funding POS 1175 725 75 375 75 75 75 75 75
Other Federal Funding ¢ 0 |
Total Revenue 1175 725 75 375 75 75 75 75 75 Q 0
i )
lLocation Map:
D: Project Description and Justification: . .

FY2010 to Beyond Six Years - funding is designated for acquisition of parkland. Some sites are being considered at this time and other

will be added in the future. Land acquisition, Including legal fees, are 100% refmbursable by POS if pre-approved, The City is required to
spend a certain percentage of our allotment on acquisition.

VARIOUS
LOCATIONS

CITY-WIDE

2{22/2016 08:12 AM Page F-13
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A. Project Name: GREENVIEW DRIVE RECREATION COMPLEX Project Number:  PR4-012  Rev: E. Appropriation and Expenditure Data ($000'S)
%_—
B. Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL THRU |ESTIMATE| TOTALTO | |YEAR 1|YEAR 2|YEAR 3| YEAR 4|YEAR 5|YEAR 6 BgO:D
COSTS FY(9 Fyip | COMPLETE FY1l | FY12 | FY13 | FY14 | FY15 | FYl6 ears Date First in CIP 2009
Planning/Engineering 0 0 Date of First Appropriation 2009
Land Acquisition 919 = 919 0 Last Fiscal Years Cost Estimate 1319
Appropriation Request FY 11 415
Site Improvement 454 . 412.5 41.5 41.5
Re-Authorization Fram Prior 68.752
Construction u 0 Years Remaining Balance —
Inspection 0 0 . Impact of Revision
0 ¢
umlmre And Fixtures
|Lther ! ] o — 0 0
F. Fiscal Impact
Total 1[7 1373 o[ 4125 41.5 41.5 0 0 0 0 o o
Debt Amorfization
LC. " — Anticipated Funding Sources ($000'S) | Program Maintenance Costs
City Bond Proceeds 2007 0 ¢ Revenues
City Bond Proceeds 2004 a 0
: : [| Totai
City Bond Praceeds-Prior Yrs ¢ 0 -
General Operating 9355 919 16.5 16.5
Other APF 25 0 25 25
Cther County Funding 0 0
Other State Funding POS 412.5 0 4125 0
Other Federal Funding 0 0
Total Revenue 1373 919 4125 41.5 41.5) 0 0 0 0 O 0
. Location Map:
D: Project: Description and Justification: —
Site was purchased in Winter 2009, Renovations and repairs were substantially completed prior to Memorial Day opening 2009.
Additional renovations and improvernents to the cabana and peol are planned.
FY2011: $25K from Adequate Public Facilities and $16.5 from GOB will fund continued improvements to the cabana and pool.

1/28/2010 11:05 AM Page F15
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A. Project Name:  PARK IMPROVEMENT PROGRAM

Project Number:  PR6-006 Rev:

E. Appropriation and Expenditure Data {$000'S)

| B. Expenditure Schedule ($000°S)
COST ELEMENTS TOTAL THRU  |ESTIMATE] TOTALTO | |YEAR 1|YEAR 2|YEAR 3| YEAR 4| YEAR S5|YEAR 6 BgONrE
COSTS | Frog Fyip [COMPLETE| | Fyli | FYi2 | FY13 | Fr14 | FY15 | Fyie | 87 Date First In CIP 1992
LPIanninglEngineeﬁng 132.2 118 4 238 16.2 Dale of First Appropriation 1992
{ Land Acquisition 2i7.3 217.3 0 Last Fiscal Years Cost Fstimate 1783.1
Appropriation Request FY 11
Site Improvement 106.7 106.7 0 _—
Re-Authorization Fraom Prior 41.804
Construction 1339.9 985.3 24 3306 250 80.6 Years Remaining Balance _
Inspection 1 7.8 3.2 3.2 Impact of Revision
Furniture And Fixtures g o —_— — —_—
Other ] 0 0
- F. Fiscal Impact
Total 1807.1 1433.1 64 310 ¢] 250 0 100 0 0 0
Debt Amortization
L C. Anticipated Funding Sources ($000'S) - Program Maintenance Costs
City Bond Proceeds 2007 172 172 0 Revenues
City Bond Proceeds 2004 352 352 0 ot
o
City Bond Praceeds-Prior Yrs 0 a
General Operating 4718 157.6 64 250 250
Other POSITEA21 751.5 751.5 0 I|
Other County Funding TBD 100 0 100 100
Other State Funding o] 0
Other Federal Funding of 0
Total Revenue 1847.1 1433.1 64 350 Q 250 0 100 0 0 0 —
Location Map:
D: Project Description and Justification: -

FY2010: $24K for Rain Garden development in parks; $40K for skate park plan development.

FY2012: Funding is designated for construction of a skate park. Siie is to be determined. POS funding will continued to be pursued,
however, smaller funding allotments are to be expecied due to State funding deductions.

FY2014: Funding is designated for construction of an asphalt path connection from Dorset Road to Roland B. Sweitzer Community Park
and replacement of the stage at Alice B. McCullough Field.

VARIOUS
LOCATIONS
CITY-WIDE

1/28/2010 11:05 AM
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A. Project Name: ~ALLEY IMPROVEMENTS

Project Number:  PW2-007 Rev:

E. Appropriation and Expenditure Data ($000'S)

B. Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL THRU [ESTIMATE| TOTALTO | |YFAR 1|YEAR 2{YEAR 3JYEAR 4|YEAR 5[YEAR 6 Ba’ga“‘rg
COSTS FY09 FyiQ |COMPLETE FY11 | FYi2 | FY13 | Fyi4 | FYi5 | Frie Date First In CIP 1974
Planning/Engineering 57.9 4.7 13.2 13.2 Date of First Appropriation 1974
Land Acquisition 0 a Last Fiscal Years Cost Estimate 253.7
0 0 Appropriation Request FY 11
Site Improvement
Re-Authorization From Prior 40
Construction 188.8 .7 97.1 %7 Years Remiaining Baiance
7 7 0 ici
Inspection Impact of Revision
) ) 0 0
Furniture And Fixtures
Cther ]f - 0 0 f
F. Fiscal Tmpact
253.7 1434 0 110.3 0] 110.2 0 0 0 0 0
Total | | l | Debt Amoitization
I_C. Anticipated Funding Sources ($000'S) | Program Maintenance Costs
City Bond Proceeds 2007 0 0 Revenues
City Bond Proceeds 2004 6 0 Total
City Bond Proceeds-Prior Yrs 0 a
General Qperating 253.7 1434 110.3 110.2
Other 0 0
Other County Funding ¢ 0
Other State Funding 0 D
Other Federal Funding 0 0
Total Revenue 2537 1434 0 110.3 0] 110.2 0 0 0 0] 0

This project provides for spedific alley

the DPW when needed, Major ailey improvements are scheduled onl
agreement with the proposed major improvement,

D: Project Description and Justification:

improvements within the City on a

prioritized basls.  Minor alley improvements are accomplished by
y when there is 100% of all owners of property abutting the alley in

FY2012. Funding is proposed for improvements to Fetty Alley and Tolson Alley.

Location Map:

VARIOUS
LOCATIONS
CITY-WIDE

1/28{2010 11:05 AM
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A. Project Nafﬁe: SIDEWALK REPLACEMENT/REPAIR PROGRAM Project Number: Rev:
%—_——"—

E. Appropriation and Expenditure Data ($000'S)

Expenditure Schedule ($000'S)
COST ELEMENTS || TOTAL | THRU [ESTIMATE[ TOTALTG | |YEAR I|YEAR 2]YEAR 3]YEAR 4|YEAR 5|VEAR 6 BEYORD
COSTS | FY09 Frip |COMPLETE| | Fy1l | FY12 | F13 | FY14 | Fr15 | Frie { °ees Date First In CIP 1992
Planning/Engineering 0 0 Date of First Appropriation 1992
Land Acquis'ltion ¢ 0 LaSt FlSCal YeaI‘S COSI: EStlmate 638.3
Appropriation Request FY 11 40
Site Improvement 0 0 o
Re-Authorization From Prior
Construction 678.3 398.3 40 240 40 490 45 45 45 45 Years Remalning Balance
Inspection 0 0 Impact of Revision
Furnifure And Fixtures 0 0
l Cther jm o 0 0
F. Fiscal Impact
Total “ 6783  398.3 40 240 q0f 40 45| 45| 4n[ 45 0
Debt Amertization
C. Anticipated Funding Sources {$000'S) Program Maintenance Costs
City Bond Proceeds 2007 40 0 40 0 Revenues
City Bond Proceeds 2004 105 105 0 Total —
(v
City Bond Proceeds-Prior Yrs 0 0 .
General Operating 533.3 2933 240 40 40 45 45 45 45
Other 0 0
Other County Funding 0 a
Other State Funding 0 0
Other Federal Funding 0 0
Total Revenue 678.3 398.3 40 240 40 40 45 45 45 45 0| ~
Lacation Map:
D: Project Description and Justification:

City-wide.,

An annuai survey of a pre-determined area of the City
or repair.

This program plays a vital role in the structure of a street. Past fundin

g for this project has replaced thousands of square feet of sidewalk

provides a list of locations of sidewalk that meets the City's criteria for replacement

VARIOUS
LOCATIONS
CITY-WIDE

1/28/2010 11:05 AM
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A. Project Name: STREET REPAIRS & SAFETY IMPROV. PROG.

Project Number:

PW2-040

Rev:

B.

E. Appropriation and Expenditure Data ($000'S)

This project pravides for unanticipated major Street repairs and/or Safety Improvements on City Streets.

Expenditure Schedule ($000'S)
COST ELEMENTS I ToTaL THRU JESTIMATE] TOTALTO | |YEAR 1]YEAR 2|YEAR 3|YEAR 4|YEAR 5{YEAR 6 BGE:UND
COsTS FY09 FY10 JCOMPLETE| | FY11l | Fy12 | Fr13 | Fri4 | Fyis | Frie | 8 Y52 Date First In CIP 2005
Planning/Engineering 15 15 0 Date of First Appropriation 2005
LLand Acquisition 0 0 Last Fiscal Years Cost Estimate 428
Appropriation Request FY 11
Site Improvement 0 0 pprop q -
<l Re-Authorization From Prior 265.801
Construction ) 413 213 200 40 40 40 40 403 Years Remaining Balance -
Inspection IL 0 0 Impact of Revision
Furniture And Fixtures 0 0
other | 0 0
F. Fiscal Impact
Total " 428 228 0 200 o 40} 40 40 40| 40} ]
Debt Amortization
C. Anticipated Funding Sources ($000'5) ~ — — —l Program Maintenance Costs
City Bond Proceeds 2007 0 Revenues
City Bond Proceeds 2004 0 Totai
Gity Bond Proceeds-Prior Yis 0 ¢
General Operating 353 153 200 40 40 40 40 40
Other 75 75 0|
Other County Funding 0 of
Other State Funding 0 0
Other Federal Funding 0 0
Total Revenue 428 228 0 200 0 40 40 40 40 40 0
Location Map:
D: Project Description and Justification:

VARIOUS
LOCATIONS
CITY-WIDE

1/28/2010 11:05 AM
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A. Project Name:  PHAIR PLACE IMPROVEMENTS Project Number: ~ PW2-055 Rev: E. Appropriation and Expenditure Data ($000'S)
= —
| B. ) Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL THRU |ESTIMATE| TOTALTO YEAR 1|YEAR 2iYEAR 3]YEAR 4|YEAR 5{YEAR 6 BﬁE:"(OND
COSTS | FY09 Fyin {COMPLETE | | FYil | FYi2 | FY13 | Fri4 | Fris | Frig {87 Date First In CIP 2009
L -
Planning/Enginecring 22 a 2 2 I* Date of First Appropriation 2011
Land Acquisition 4] o) Last Fiscal Years Cost Estimate 225
ropriation Request FY 11 78
i Site Improvement 0 0 Approp &
Re-Authgrization From Prior
Canstruction 203 @ 203 78 125 Years Remaining Balance
Inspection 0 0 Impact of Revision
. i a 0
Fumiture And Fixtures “
oter l T 0 0
F. Fiscal Impact
i Total " 225 0 0 225 78| 147 0 0 0 0 0
= Debt Amortization
C. Anticipated Funding Sources ($000'S) - B — Program Maintenance Costs
City Bond Praceeds 2007 0 0 Revenues
City Bond Proceeds 2004 0 0 Total
City Bond Praceeds-Prior Yrs 0 0 o
General Operating 225 0 225 78] 147
Other 0 0]
Other County Funding 0 0
Other State Funding 0 0
Other Federal Funding 0 0
Total Revenue 225 0 0 225 78 147 l]l 0 0 o o

D: Project Description and Justification;

FY2011 Phase: This phase of the project is to provide for the engineering and the concrete repalrs,

FY2012: Funding is provided for the select full depth base asphalt repairs,

Phair Place running West of Tenth Street. The priority for this street impro
numerous City streets.

sidewalks, curb & gutter, milling and a 2" asphait overlay, for
vement was based on non-desiructive testing done in 2006 on

1/28/2010 11:05 AM
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A. Project Name: CLUBHOUSE BOULEVARD IMPROVEMENTS Project Number:  PW2-057 Rev: E. Appropriation and Expenditure Data ($000'S)
[B. — T Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL THRU |ESTIMATE| TOTAL TO YEAR 1|YEAR 2|YEAR 3] YEAR 4|YEAR 5|YEAR 6 BgOND
CosTs | FYoy FY10 | COMPLETE| | FY11 | Fr12 | FY13 | Fri4 | Fris | Fyie | 8 Yo Date First In CIP 2010
Planning/Engineering " 2 0 21 5 Date of First Appropriation 2011
Land Acquisition " 0 0 Last Fiscal Years Cost Estimate 145.5
0 ) Appropriaticn Request Fy 11 55
; Site Improvement -
Re-Authorization From Prior
Construction 124.5 0 124.5 55| 405 Years Remaining Balance —
Inspection 0 0 Impact of Revision
. ) 0 0
Fumiture And Fixtures
Other j”" 0 0
F. Fiscal Impact
Total jL 1455 0 of 1455 55[ 455 0 0 0 d o
Debt Amottization
[ C. Anticipated Funding Sources ($000'S) - - - —| Program Maintenance Costs
City Bond Praceeds 2007 0 0 Revenues
City Bond Proceeds 2004 H 0 Total
City Bond Proceeds-Pricr Yrs 0 0 g
General Operating 145.5 0 1455 55} 455
Other 0 0
Other County Funding 0 0
Other State Funding 0 D
Other Federal Funding 0 0 ik
Total Revenue - 1455 0 0 145.5 55| 455 0 0 0 0 0 - ~
- Location Map:
B: Project Description and Justification: :
FY2011: Provides funding for curb & gutter and sidewalk repairs on on Club House Boulevard, The priority for this sireet improvement
was based on non-destructive testing done in 2006 on numerous City streets.
F'Y2012 Phase: This phase of the projedt is to provide for the engineering, select full depth base asphalt repairs, milling and a 2" asphalt
overlay at the intersection of Club House Boulevard and Greenview Drive.

1/28/2010 11:05 AM Page F-27
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A. Project Name: NEW POLICE FACILITY Project Number:  PW4-002  Rev:

—Expenditure Schedule ($000'S)

02/02/09

E. Appropriation and Expenditure Data ($000°S)

COST ELEMENTS TOTAL THRU |ESTIMATE| TOTAL TO YEAR 1|YEAR 2|YEAR 3| YEAR 4] YEAR 5|YEAR 6 BROND .
COSTS FY09 FY1g |COMPLETEY{ | FY11 | FY12 | FYi3 | Frid4 | Fr15 | Fris | Yoo Date First In Cip 1995
: -
Planning/Engineering 606 606 0 Date of First Appropriation 2004
Land Acquisition 2500 2500, 0 Last Fiscal Years Cost Estimate B451.2
Appropriation Request FY 11 1000
Site Improvemenk " 1000 0 1000 1000 pprop eq -
Re-Authorization From Prior 1615.1
Construction " 37742 37742 0 Years Remaining Balance —_—
Inspection II 106 0 160 ¢ Impact of Revision
Furniture And Fixtures 100 0 100
Other llT == —— 371 138 233 0
F. Fiscal Impact
Total 8451.2 7018.2 333 1100 1000 0 DI 0 0 0 0
Debt Amortization
C - - Anficipated Funding Sources ($000'S) Program Maintenance Costs
City Bond Proceeds 2007 3503 3403 100 0 Reverues
City Bond Proceeds 2004 16 16 0 Total
City Bond Proceeds-Prior Yrs 0 0 9 -
General Operating 1337.2]  1099.2 138 100
Other LOAN-Inet/Peg(95) 2505 2500 95 0
Other County Funding TBD 0 0
Other State Funding 0 ]
Other Federal Funding 1000 0 1600 1000
Total Revenue 8451.2 7018.2 333 1100 1000 0 0 0 0 o 0
location Map:
D: Project Description and Justification:

The FY04 Phase provided a feasibility study for the Police Department Facility that included a very detailed breakdown of all estimated
costs (75 pages). The Study recomimended a 28,336 SF facllity based on ideal functional relationships, accreditation requirements, and a

few nice to have features. Initial budget estimates were based on a 25,000 SF facility to be built on the existing site. The final approved
plan indudes renovation of the 35,000 SF facility that the City purchased at 811 Fifth Street.

Most of the engineering and designr work is funded in FY2008 with remai
are proposed for FY2010.

nder funded in FY2009 along with construction. Inspection and IT
Funding for site improvement is included for FY2011 to include u

pgrades to the sally port. Furnishings have also been funded in 2011,
The existing facility will continue to be used during construction.

1/28/2010 11:05 AM
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Needed to Complete Y-

the Project Fiscal Year 2011 Fiscal Year 2011 and Beyond
ESl; Funding Source(s) Total Funding Source(s) Expenditure Schedule (3000 's)
Total | Thru | Est |Total | Local | Non Cost | Local | Non- Total| Total| Total | Total | Total |Beyond
Project Name Cost | FY09 | FY10 | Cost | Share | Local 11 | Share | Local o 12| 13| 14 | 15 {6Years |pyge
PW2-061 WOODRUFF COURT 93 0 0 93 93 0 4] ] 1] 0 G 0 0 93 0 | F-51
PW2-062 ASHFORD PLACE IM 151 0 0 151 151 0 0 0 0 g 0 0 0 0 151 | F52
PW2-063 OXFORD DRIVE tMP 3Bs.5 0 af 3855 385.5 0 0 0 0 0 0 0 0 0| 3855 | F53
PW2-064 ASHFORD COURT | 151 0 af 151 151 0 0 0 0 0 0 0 a 0 151 | F-54
PW2-005 ERICA COURT IMPR 93 0 o 93 83 0 ] 0 G 0 a 0 0 93 0| F-55
PW2-066 LOTUS COURT IMPR 93 0 0 93 83 0 ] 0 0 0 a o 0 93 0 | F-56
FW2-067 HYACINTH COURT | 93 0 0 g3 93| . 0 0 0 0 0 o o 0 93 0 | F-57
PW2-068 CONCORD AVENUE 208.9 0 0] 208.9 a 0 0 0 0 0 0| 208.9 0 o 0 | F58
PW2-069 BOWIE ROAD/CSX P | 2000 0 ol 2000 0| 2000 0 0 0 0 190 | 1810 0 0 0 F_5§
;W2-070 PRINCE GEORGE S 216 0 ol 216 216 Q 0 0 0 0 0 0| 216 ] ¢ | F-60
PW2-071 CHERRY LANE IMPR | 1434.8 i of 1434.8 0 0 0 0 0 0 0 0 o 7174| 7174 | Fe1
PW3-018 DORSET ROAD lMl__:’ 1613 0 0 1613 250 1363 1] 0 0 0 3r3 | 1240 0 0 0 | Fs2
PW4-001 PUBLIC WORKS FA | 2555.7| 2555.7 N 0 0 0 0 0 0 0 0 P) 0 287 F-BS-
PW4-003 TRANSFER STATIO | 583.5 80 ol 4g35| 4035 0 0 0 0 0 0 0 0 0 0| paa
Total for Group 28067 { 8933.1 90] 19044.2| 7184.2| 10216.5 0 o 0 0f 1816 | 3267 | 3267| 1400.4| 80264

“Thursda y:m January 28, 2010
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A. Project Name: FLOODPLAIN STUDY Project Number:  ES1-003  Rev: - Appropriation and Expenditure Data ($000'S)
il B. Expenditure Schedule {$000°S)
COST ELEMENTS TOTAL THRU [ESTIMATE| TOTAL TO YEAR 1]YEAR 2}YEAR 3{YEAR 4|YEAR 5|YEAR & BEE?ND
COSTS | Fvog Frio |COMPLETER | Fyii | FYi2 | Fri3 | Fri4 | Fris | Frie | e Date First In CIP 1991
Planning/Engineering 599.1 599.1 of Date of First Appropriation 1991
Land Acquisition 0 0 Last Fiscal Years Cost Estimate 560.1
Appropriation Request FY 11
Site Impravement 0 0 P
Re-Authorization From Prior
Construction g 0 ‘Years Remaining Balance
Inspection 0 0 Impact of Revision
. 0 0
Fumiture And Fixtures
Other ! 0 0
- . Fiscal Impact
Total ‘I[ 599.1]  599.1 0 0 g of o of of o o o
Debt Amortization
[C Anticipated Funding Sources ($000'S) — — _l Program Maintenance Costs
Gty Bond Proceeds 2007 0 0 Revenues
City Bond Proceeds 2004 0 0 Total
City Bond Proceeds-Prior Yrs 0 0 o
General Operating 0 0
Other 0 0
Other County Funding 0 0
Other State Funding 599.1 599.1 0
Other Federal Funding 0 0
Total Revenue 599.1 599.1 0 0 0 1] 4] 0 0 0 ﬂ — — —

D: Profect Description and Justification:

This project provided for a watershed study of the Bear Branch and Crow's Branch tributaries and the Patuxent River watershed, between

the Rocky Gorge Dam and the Patuxent Wildlife Research Center in Prince George's County. This study will identify existing and potential
future flood conditions and how physical, institutional and legal alternatives can be used to address the problems, and to evaluate
alternative management techniques within the watershed. The information generated will be used b

y Prince George's County, WSSC, the
Maryland Department of Natural Resources and the City of Laurel in the development of a Flood Management Plan.

This project was funded through the Maryland Department of Natural Resources. Detailed mapping of the wetlands was seliminated from
this project. The wetlands will be identified, but the mapping will be cursory only, A possible future phase of this project is to identify
possible flood mitigation projects and a watershed management plan. Additional funding was provided in FY1996. The State increased
the funding by an additional $206,952 (Amendment 6) and an additional $22,916 (Amendiment 7) in order to complete this project. A final
subrnittal to FEMA for map amendments occurred In Spring of 2001 and letters from the Mayor were distributed to all affected property
owners. The City has made multiple inquires to FEMA about the status of this study that appears to be on hold pending additiona! Physical
Map Revisions. Project is being retained pending final disposition of Study and any future action to camplete the Physical Map Revisions.

-.-———ﬁ

Location Map:

VARIOUS
LOCATIONS
WITHIN THE
PATUXENT
RIVER

. WATERSHED
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A. Project Name: Project Nurnber:  ES7-001  Rev:

TRAFFIC SIGNALIZATION

E. Appropriation and Expenditure Data {$000's)

This project provides for the new installatio

ns and system upgrades to traffic signals City wide to include upgrading City traffic signals with
LED technology and battery backups. Preli

minary studies indicate the possible future need far signals at the following locations:

FY2009 - A study is planned to tevelop a synchronized system for the signalization alon
warrant study for signalizing Erica Lane and Laurel Oaks Court with Van Dusen Road.

FY2012 - FY2015 funding desi
detection camera systems,

g Van Dusen Road. The study will include a

onated for upgrades to each signal owned by the City with pedestrian countdown crossing and install video

B. Expenditure Schedule ($600'S)
COST ELEMENTS TOTAL THRU |ESTIMATE| TOTALTO | (YEAR 1]YEAR 2|YEAR 3[YEAR 4]YEAR 5|YEAR 6 BE}",ONQ
CosTS | FYDo FY1p |COMPLETE| | Fyil | Fy12 | Fri3 | Fyi4 | Fris | Frig {87 l Date First In CIP 1987
Planning/Engineering 116.4 94.9 6.5 15 15 Date of First Appropriation 1990
tand Acquisition 0 0 Last Fiscal Years Cost Estimate 1428.1
Appropriation Request FY 11
" Site Improvement. 130 20 140 140
Re-Authorization Fram Prior
Cuonstruction 1088.6 728.6 80 280 100 35 60 63 Years Remaining Balance
Tnspertion 331 2.6 3.5 0 Impact of Revision
Fumniture And Fixtures 0 0
Other ; ------ 0 0
. Fiscal Impact
Total " 14281 903.1 %0 435 of 2551 551  e0f &5 0 0
Debt Amortization
C. N Anticipated Funding Sources ($000's) — T T _l Program Maintenance Costs
City Bond Proceeds 2007 0 0 Revenues
City Bond Proceeds 2004 a 0 Tota
City Bond Proceeds-Prior Yrs 138.1 138.1 0 0 .
General Operating 285 10 275 100 55 60 65
Other 1005 755 90 160 155
Other County Funding 0 0
Other State Funding 0 0
Other Federal Funding 0 0
Total Revenue 1428.1 903.1 S0 435 0 255 55 60 - &5 o 0 - — —
Location Map:
B Project Description and Justification: o

VARIOUS
LOCATIONS
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A. Project Name: LAUREL MUNICIPAL POOL Project Number:  PR4-011  Rev:

E. Appropriation and Expenditure Data ($000°S)

FY2005-2007: Funding was designated for renovations to the pool complex. The project included exterior painting, lockeroom and
concessian upgrades, white coating the baby paol,

improvements to the filter room, teak detection and repairs to the diving poal, deck
repairs, and site improvements to the Interior grounds to include a new slide and diving board. The project was completed during the
summer of 2005,

BEYOND 6 YEARS future expenditures will be to evaluate
evaluation will include the possibility of rebuildin
restrictions If built in this flood plain zane.

the need for a new facility and to designate funding for a new facility. An
g on the existing site or exploring a new site. Future construction must consider floodplain

[B. Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL THRU |ESTIMATE| TOTALTO | |YEAR 1}YEAR 2|YEAR 3| YEAR 4|YEAR SIYEAR 6 BﬂOND
costs | Fyng FY10 | COMPLETE FY11 § FY12 | FY13 | Fr14 | Fyis | Frig | BYos Date First In CIP 1997
Planning/Engineering 4" 4.8 4.8 0 Date of First Appropriation 1997
hand Acquisition " 0 0 Last Fiscal Years Cost Estimate 6691.4
ropriation Request FY 11
Site Improvement 1254 125.4 0 Approp eq
Re-Authorization From Prior
Construction 6505.2 505.2 6000 6000, Years Remaining Balance
Inspection 6 6 0 Impact of Revision
. ) 0 0
Furmniture And Fixtures
S o o
F. Fiscal Impact
Total 1( 6691.4f 6914 0| 6000 0 a 0 0 ¢ 6000 0
Debt Amortization
E Anticipated Funding Sources ($000'S) - Pragram Maintenance Costs
City Bond Proceeds 2007 0 0 Revenues
City Bond Proceeds 2004 0 0 Total
o
City Bond Proceeds-Prior Yrs 301.2 301 0.2
General Operating 63.9 63.9 0
Other GRANT POS 289.5 289.5 0
Other County Funding Other 6037 37 6000 6000| 6000
Other State Funding 0 0
Other Federal Funding o 0
Total Revenue 6691.6] 691.4 of 6000.2 0 0 0 0| s000] 000 0 —
Location Map:
D: Project Description and Justification: s
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|i\; Project Name:  NON-DESTRUCTIVE PAVEMENT EVALUATIONS Project Number:  PW1-010 Rewv:
%
B.

Expenditure Schedule ($000'S)

E. Appropriation and Expenditure Data ($000°S)

COST ELEMENTS TOTAL THRYU  |ESTIMATE| TOTAL TO YEAR 1|YEAR 2|YEAR 3] YEAR 4|YEAR 5|YEAR &6 BEY{OND
COSTS FY09 Fyio [COMPLETE] | Fyil | Fyiz | Fr13 | Pyi4 | Fris | pyig | 8 e Date First In CIP 1992
I Planning/Engineering Jl 140 60 80 80 Date of First Appropriation 2005
Land Acquisition 0 0 Last Fiscal Years Cost Estimate 140
ropriation Request FY 11
! Site Improvement 0 0 Appropriation Req
o 0 Re-Authorization From Prior
Construction Years Remaining Balance
Inspection 0 0 Impact of Revision
|| Fumiture And Fixtures 0 0
I Other i - 0 0
F. Fiscal Impact
Bm 140 60 0 80 T o of s o q o o
p— Debt Amortization
C. Anticipated Funding Sources ($000'S) - Program Maintenance Costs
City Bond Proceeds 2007 60 60 0 Revenues
City Bond Proceeds 2004 0 0 Total
City Bond Proceeds-Prior Yrs 0 0 ota
General Operating 80 0 80 80
Other 0 o
Other County Funding 0 0
Other State Funding 0 g
Other Federal Funding 0 0
Total Revenue 140 60 0 BO 0 0 0 BOI 0 [; 0 —

D: Project Description and Justification:

anticipated to occur on a 5-year cyde. The current estimated cy
evaluated in the next phase. The FY2014 Phase will
samples, testing and an engineering analysis.

This project provides for evaluation of City roadways and a prioritized analysis of future roadway improvement projects. This evaluation is

cle is 10-years. This will increase the miles of roadways that need to be
provide analysis of 53 lane miles of roadway. The evaluation will include core

Location Map:

VARIOUS
LOCATIONS
CITY-WIDE

1/28/2010 11:15 AM

Page F-38




I_A. Project Name: MAIN STREET IMPROVEMENTS Project Number:  PW2-009  Rev: E. Appropriation and Expenditure Data ($000'S)
%
s Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL THRU |ESTIMATE| TOTALTO | |YEAR 1|YEAR 2|YEAR 3fYEAR 4|YEAR 5|YEAR 6 BgOND
CosTS | FYoo Fy10 [COMPLETE| | Fy1l | FY12 | Fv13 | Fri4 | Fv1s | Fyie | & Yee™ Date First In CIP 1990
Planning/Engineering “ 102.4 1024 0 45 Date of First Appropriation 1991
Land Acquisition b 0 Last Fiscal Years Cost Estimate 1549.2
Appropriation Request FY 11
Site Improvement 298 298} 0 PPIOD q
Re-Authorization From Prior
antructjon 1061.2)  1061.2 0 888 Years Remaining Balance
Inspeciion 30.5 30.5 0 Impact of Revision
Fumiture And Fixtures >0 50 0
OthEI' ; - . 7.1 71 0
F. Fiscal Impact
Total 1549.2] 1549.2 0 0 of o o 0 of d o33
Debt Amortization
C. Anticipated Funding Sources ($000'S) Program Maintenance Costs
City Bond Proceeds 2007 0 0 Revenues
City Bond Proceeds 2004 333.2 333.2 0 |
City Bond Proceeds-Prior Yrs ¢ 0 Tota -
General Operating 436.4 436.4 0
Other GRANT 779.6 779.6 0
Other County Funding 0 g
Other State Funding 0 0
Other Federal Funding 0 0
Total Revenue 1549.2 1549.2 0 0 0 0 0 0 0 i 0

D: Preject Description and Justification:

Main Street provides a major entrance point to the City from Howard County and a major commercial con’idor in the City.
Main Streef was reconstructed from First Street to Sixth Street in 1980 {costs for this work are not reflected above). The 600 block was

reconstructed in the spring of 1993. With improvements at the MARC Station, Main Street Improvements also began in the 100 black
which induded milling, overlay and new brick sidewalks.

The FY2005 and FY2006 Phases of this project provided select curb & qutter removal and replacement, replacement of brick paved
sidewalks, base asphalt repairs, and a 2" asphalt overlay from Route 1 northbound to Seventh Street. Also inciuded and completed was
procurement and installation of new refuse receptades and benches funded by a Prince George's County Livable Communities’ Grant. This
work will be complete by January 2006. A Legacy Grant provided $107,000 for street lighting in the 200 and 300 blocks. Additional Grant
funds were approved to continue these street lamps through the 500 block. FY2007 funding was approved to complete the street lighting

to Seventh Street plus some additional tree/landscape enhancements. Installation of new street lampposts was completed in December
2007 and the additional lights Laurel Museum was completed in 2008,

1/28/2010 11:15 AM
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A. Project Nalﬁe: FOURTH STREET IMPROVEMENTS Project Number:  PW2-046 Rev: E. Appropriation and Expenditure Data ($000'S)
| B. Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL THRU [ESTIMATE} TOTALTO | |YEAR 1|YEAR 2|YEAR 3]YEAR 4|YEAR 5|YEAR & BGE‘{,S;“D |
COSTS FY09 FYiQ |COMPLETE FYii | FY12 | FYi3 | FY14 | FY15 | FYi6 i Daie First In CIP 2008
Planning/Engineering 57 39 18 18 Date of First Appropriation 2008
l Land Acquisition 0 0 Last Fiscal Years Cost Estimate 400
Appropriation Request FY 11
|| Site Impravement 0 0 | pprop a
Re-Authorization From Prior
Construction 253 355 198 198 Years Remaining Balance
|
Inspection 6 6 0 Impact of Revision
Furniture And Fixtures 0 0
13 F. Fiscal Impact
| Total Tr 616 400 0 216 o 216 0| 0 0 o o N
L - Debt Amortization
| C. Anticipated Funding Sources ($000'S) Program Maintenance Costs
City Bond Proceeds 2007 400 400 0 : Revenues
City Bond Proceeds 2004 0 0 Total
City Bond Proceeds-Prior Yrs 0 0 ' ¢
General Operating 216 0 216 216
Other 0 0
Other County Funding 0 0
Gther State Funding 0 0
Other Federat Funding 0 0
Total Revenue 616 400 i} 216 0 216 0 0 0| 1, 0

Location Map:
D: Project Description and Justification: .

FY2012 Phase: This phase of project is to provide for select full depth base asphalt repairs, sidewalks, curb & gutter, miliing and a 2"

asphalt overlay. Project scope includes Fourth Street hetween Ashford Boulevard and Cherry Lane. The priarity for this street
improvement was based on non-destructive testing done in 2006 on numerous City strests,
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A. Project Name: CITY WIDE SIDEWALK REPLACEMENT

Project Number:  PW2-052 Rey:

E. Appropriation and Expenditure Data ($000'S)

FY2014: This project is based on City streets that presentl
numerous locations and 309,760 sq ft of sidewalk and 76,
maintenance and placement where sidewalk and/or curb and gutter

y only have sidewalks on one side of the sireet. This project will entail
880 linear ft of curb and gutter installation. Funding provides for continuous

does not currently exist,

[B. Expenditure Schedule ($000°S)
COST ELEMENTS THRU |ESTIMATE! TOTALTO | [YEAR 1|YEAR 2
FY1o | COMPLETE FY1l | FY12 Date First In CIP 2009
Planning/Engineering " 0 4.3 Date of First Appropriation
Land Acquisition " 0 0 Last Fiscal Years Cost Estimate 2232
0 0 Appropriation Request FY 11
Site Improvement ’
Re-Authorization From Prior
Construction 0 2175 Years Remaining Balance
Inspeciion 0 12.5 Impact of Revision
. a g
Furniture And Fixtures
other [ 0 0
F. Fiscal Impact
[IEE" 0 o 2232 of o o
Debt Amortization
[ C B Anticipated Funding Sources ($000'S) Program Maintenance Costs
City Bond Proceeds 2007 0 0 Revenues
City Bond Proceeds 2004 0 0 Total
City Bond Procesds-Priar Yrs 0 0 °
General Operating 0 2232
Other 0 0
Other County Funding 0 a
Other State Funding 0 0
Other Federal Funding 0 0 L
Tolal Revenue 0 0 2232 o - - B
Location Map:
D: Project Description and Justification; . —_—

1/2B/2010 11:15 AM
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A. Project Naime: NINTH STREET IMPROVEMENTS

Project Number:  PW2-054 Rev:

Expenditure Schedule ($000°S)

E. Appropriation and Expenditure Data ($000'S)

FY2014 Phase: This phase of the project is to provide for select full de
asphalt overlay, for Ninth Street between West Street and
destructive testing done in 2006 on numerous City streets.

pth base asphalt repairs, sidewalks, curb & gutter, milling and a 2
Casula Point. The priority for this street improvement was based on non-

COST ELEMENTS TOTAL THRU |ESTIMATE| TOTALTO | |YEAR 1|YEAR 2|YEAR 3| YEAR 4|YEAR 5|YEAR 6 B;E‘\COND
COSTS | FY09 FY10 {COMPLETE| | FY11 | Fy12 | FYi3 | Fri4 | Fris | eyie | 8 Yo Date First In CIP 2009
Planning/Engineering 20.5 0 20.5 20.5 Date of First Appropriation 2010
Land Acquisition a 0 Last Fiscal Years Cast Estimate 198
propriation Request Fy 11
Site Improvement 0 0 A
Re-Authorization From Prior
Construction 563 198 365 365 Years Remaining Balance
Inspection 0 0 Impact of Revision
! 0 0
Fumniture And Fixtures I
Other i . o a 0
F. Fiscal Impact
lTota, 583.5 198 of 3855 0 0 o] 3855 0 o 0
Debt Amortization
C. Anticipated Funding Sources ($000'S) - | Program Maintenance Costs
City Bond Proceeds 2007 0 o] Revenues
City Bond Proceeds 2004 0 0 Total
City Bond Proceeds-Prior Yrs 0 0 o
General Operating 583.5 198| 385.5 385.5
Other 0 0
Other County Funding 0 0
Other State Funding 0 0
Other Federal Funding 0 ]
Total Revenue 583.5 198 0 a85.5 0 1] 0] 385.5 0 O ] -
Location Map:
D: Project Description and Justification:

1/28/2010 11:16 AM
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A. Project Name: ASHFORD BOULEVARD IMPROVEMENTS Project Number:  PW2-058 Rev: E. Appropriation and Expenditure Data ($000'S)
TEEEEEEEE— e ————— = —— .
B. Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL THRU [ESTIMATE] TOTALTO YEAR 1|YEAR 2[YEAR 3| YEAR 4| YEAR 5|YEAR 6 BgUND
COSTS FY09 FY10 |COMPLETE | | Fy11 | Fr12 | FY13 § Fv14 | Fr1s | Frie | B 1o Date First In CIP 2010
Planning/Engineering 53.5 0 335 37 16.5 Date of First Appropriation
I Land Acquisition 0 0 Last Fiscal Years Cost Estimate 381
0 0 Appropriation Request FY 11
Site Improvement
Re-Authorization From Prior
Construction 632 0 632 344 288 Years Remaining Balance
|> 1 0 0 Impact of Revision
Inspection p
. 0 0
Fumiture And Fixtures "
Other 1 - JL 0 ¢
F. Fiscal Impact
685.5 0 0 685.5 0 381 0 0 0] 304.5 0
Total ]
I | | Debt Amortization
I_E. j B ' Anticipated Funding Saurces ($000'S) B — | Program Maintenance Costs
F
City Bond Proceeds 2007 0 0 Revenues
City Bond Proceeds 2004 0 o —
. . Total
City Bond Proceeds-Prior Yrs 0 0
General Operating 685.5 ¢ 685.5 381 304.5
Other 0 0
Other County Funding V| 0
Other State Funding 0 0
Other Federal Funding 0 0
Total Revenue 685.5 0 0 685.5 0 381 {)I 0 0f 304.5 0 —
: Location Map:
D1 Project Description and Justification;

FY2012 Phase: This phase of the project is to provide for select full depth base asphalt repairs, sidewalks, curb & gutter, milling and a 2°

asphalt overlay, for the area between Fourth Street and Cherry Lane. The priority for this street improvement was based on non-
destructive testing done in 2606 on numercus City streets.

FY2016 Phase: This phase of the project is to provide far select full depth base asphalt repairs, sidewalks, curb & gutter, milling and a 2"

asphalt overlay, for the area from Cherry Lane to the terminus of Ashford Boulevard. The priority for this street improvement was based
on non-destructive testing done in 2006 on numerous City streets.

1/38/2010 11:16 AM
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| A. Project Name: [LAURFL PLACE IMPROVEMENTS Project Number:  PW2-060 Rev: E. Appropriation and Expenditure Data ($000'S)
%
| B. Expenditure Schedule ($000'S)
f COST ELEMENTS TOTAL THRU |ESTIMATE| TOTAL TO YEAR 1|YEAR 2{YEAR 3| YEAR 4}{YEAR 5|YEAR 6 BBE};OND
COSTS | FYDg FY10 |COMPLETE} | Pyl | FY12 | Fr13 | Fri4 | Fris | Frie | 8o Date First In CIP 2010
Planning/Engineering 20 0 20 20 Date of First Appropriation
Land Acquisition Q 0 Last Fiscal Years Cost Estimate 225
i 0 0 Appropriation Request FY 11
Site Improvement
Re-Authorization From Prior
Construction 205 0 205 205 Years Remaining Balance
Tnspection 0 OI Impact of Revision
Furniture And Fixtures 0 OF
Other i I 0 0 .
F. Fiscal Impact
225 0 a 225 0 0 0 0 225 , 0
Total JI Debt Amortization
= — — — — ]
C. Anticipated Funding Sources ($000'S) _I Program Maintenance Costs
City Bond Proceeds 2007 0 a Revenes
City Bond Proceeds 2004 0 0 Total
City Bond Proceeds-Prior Yrs 0 0 -
General Operating 225 g 225 225
Other 0 0
Other County Funding 0 0
Other State Funding 0 0
Other Federai Funding 0 0
Total Revenue 225 0 0] 225 0 GI 0 0 225 b 0 - ] -
= = = Location Map:
D: Project Description and Justification: . :
FY2015 Phase: This phase of the project is to provide for select full depth base asphalt repairs, sidewalks, curb & gutter, milling and a 2"
asphalt overlay, for the area between Cherry Lane and Mulberry Street. The priority for this street improvement was based on non-
destructive testing done in 2006 on numerous City streets.
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A. Project Name:  ASHFORD PLACE IMPROVEMENTS

Project Number:  PW2-062 Rev:

Expenditure Schedule ($000'S)

e ——————

E. Appropriation and Expenditure Data ($000'S)

COST ELEMENTS TOTAL THRU |ESTIMATE{ TOTALTO YEAR 1{YEAR 2|YEAR 3] YEAR 4| YEAR 5|YEAR 6 BgOND
COSTS | FYO9 Fyig JCOMPLETE} | Fy11 | Fy12 | FY13 | Fr14 | Fvis | Frig ] 8Yees Date First In CIP 2011
Planning/Engineering 85 8.5 8.5 Date of First Appropriation
Land Acquisition 0 Last Fiscal Years Cost Estimate
0 Appropriation Request FY 11
Site Improvement
Re-Authorization From Prior
I Construction 142.5 142.5 1425 Years Remaining Balance
Inspection 0 Impact of Revision
Fumniture And Fixtures 0
Qther i T " 0
F. Fiscal Impact
151 0 [ 151 0 0 0 1] 0 151 0
Totat Debt Amartization
|£. Anticipated Funding Sources ($000'S) B —| Program Maintenance Costs
City Bond Proceeds 2007 0 Revenues
City Bond Proceeds 2004 0 Total
City Bond Proceeds-Prior Yrs 0
General Operating 151 151 151
Other 0
Other County Funding 0
Other State Funding 0
Other Federat Funding 0
Tatal Revenue 151 0 0 151 0 0 0 i 0] 151 0 ~ —
= = Location Map:
D: Project Description and Juslification: :

numerous City streets,

FY2016 Phase: This phase of the project is to provide for select full depth base asphalt repairs,
asphalt overlay for the entire street. The priority for this street impravement was based an nodn-

sidewalks, curb & gutter, milling and a 2"
destructive testing done in 2006 on

1/28/2010 11:16 AM
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PW2-064 . Rev:

A. Project Name: ASHFORD COURT IMPROVEMENTS Project Number:
_hm—_m—%.w

numerous City streets.

FY2016 Phase: This phase of the project is to provide for select full depth base asphalt repairs, sidewalks, curb & gutter, milling and a 2"
asphalt overlay for the entire court. The priority for this street Improvement was based on non-destructive testing done in 2006 on

l' E. Appropriation and Expenditure Data {$000'S)
B. Expenditure Schedule ($000'S)
COST ELEMENTS _l TOTAL THRU |ESTIMATE| TOTAL TO YEAR 11YEAR 2|YEAR 3] YEAR 4{YEAR 5|YEAR 6 BBEE'{OND
COSTS | FY09 Fyip |COMPLETE} | Fy1l | FY12 | Fv13 | Fr14 | Fras | Frie | ° '@ Date First In CIP 2011
Planning/Engineering 8.5 8.5 8.5 Date of First Appropriation
Land Acquisition e | Last Fiscal Years Cost Estimate
|
’f 0 Appropriation Request FY 11
Site Improvement
Re-Autharization From Prior
Construction 142.5 142.5 142.5 Years Remaining Balance
Tnspection 0 Impact of Revision
| Furniture And Fixtures ¢
!
Other l ’ " 0
F. Fiscal Impact
Total “ 151 0‘ 0] 151 ul ol ol 0 ul 151| 0
| Debt Amortization
l£ Anticipated Funding Sources ($000'S) - Program Maintenance Costs
City Bond Proceeds 2007 0 Revenues
City Bond Proceeds 2004 0 Tatal
City Bond Proceeds-Priar Yrs 0 °
General Operating 151 151 151]
Other 0
Other County Funding g
Other State Funding 0
Other Federal Funding 0
Total Revenue 151 0 0 151 0 0 Bl 0 0 151 0 ]
Location Map:
D: Project Description and Justification:

1/28/2010 11:16 AM
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A. Project Na}ne: LOTUS COURT IMPROVEMENTS Project Number:  PW2-066 Rev: E. Appropriation and Expenditure Data ($000'S)
Expenditure Scheduie ($000'S) ||
COST ELEMENTS TOTAL THRU |ESTIMATE| TOTALTO | [YEAR 1{YEAR 2{YEAR 3|YEAR 4|YEAR 5|YEAR & ﬂgjf’(g:lﬂ
COSTS FY0S Fylig | COMPLETE Fyll | FY12 | FY13 | Fri4 | FY15 | FYl6 s Date First In CIP 2011
Planning/Engineering lL 49 49 4.9 Date of First Appropriation
Land AchiSition i} Last Fiscal Years Cost Estimate
0 Appropriation Request FY 11
| Site Improvement
Re-Authorization From Prior
Consiruction IL 88.1 88.1 88.1 Years Remaining Balance I
Inspection 0 Impaci of Revision
Furniture And Fixtures 0 [E
LOther i ) 0
F. Fiscal Impact
l Tota) “ 93 0 0 93 of o o of 93] o o o
Debt Amartization
[ C. Anticipated Funding Sources ($000'S) Program Maintenance Costs
City Bond Proceeds 2007 0 Revenues
City Bond Proceeds 2004 0 Tolal
0
City Bond Praceeds-Prior Yrs 0
General Operating 93 93 93
Other 0
Other County Funding 0
Other State Funding 0
Other Federal Funding 0
Total Revenue 93 0 0 93 0 0 0 0 93 0 0 —

D: Project Description and Justification:

numerous City streets.

FY2015 Phase: This phase of the project is to provide for select full depth base asphalt repairs, sidewalks, curb & gutter, milling and a 2"
asphalt overlay for the entire court. The priority for this street Improvement was based on non-destructive testing done in 2006 on

Location Map:

1/28/2010 11:16 AM
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A. Project Name: CONCORD AVENUE IMPROVEMENTS

Project Number:

Expenditure Schedule ($000'S)

COST ELEMENTS YEAR 4|YEAR 5
Fri4 | FY15
Planning/Engineering
Land Acquisition

| Site Improvement

E. Appropriation and Bpenditure Data ($000'S)

Date First In CIP
bate of First Appropriation

Last Fiscal Years Cost Estimate

Appropriation Request FY 11

2010

208.9

Re-Authorization From Prior
Construction Years Remaining Balance
Inspection Impact of Revision
Fumiture And Fixtures
Other g T
F. Fiscal Impact
0 1] 0
I Total | Debt Amortization
‘ C. T ted Funding Sources ($000'S) Program Maintenance Costs
City Bond Proceeds 2007 0 Revenues
City Bond Proceeds 2004 0 -
. Total
City Bond Proceeds-Pror Yrs 0
General Operating of
Other 0
Other County Funding 0
Other State Funding 0
Other Federal Funding a
Total Revenue 0 0 T -
Location Map:
D: Project Description and Justification: -

asphalt overlay,

FY2013 Phase: This phase of the project is to provide for select full depth base asphalt repairs,

sidewaiks, curb & gutter, milling and a 2"
for the area between Cypress Street and Shannon Avenue. The priority for this street improvement was based on non-
destructive testing done in 2006 on numerous City streets,

1/28/2010 11:16 AM
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A. Project Name: PRINCE GEORGE STREET IMPROVEMENTS .

Expenditure Schedule ($000'S)

PW2-070 Rev:

TR

Project Number:

E. Appropriation and Expenditure Data (3000'S)

COST ELEMENTS TOTAL THRU  |ESTIMATE| TOTALTO | {YEAR 1|YEAR 2[YEAR 3| YEAR 2[YEAR 5 YEAR 6 BEPND
Cos1s | Frog FYig [COMPLETE| | Fri1 | FY12 | Fri3 | Fyi4 | Fris | Frig | &Yees Date First In CIP
Planning/Engineering 18 18 18 Date of First Appropriation
Land Acquisition 0 Last Fscal Years Cost Estimate
o Appropriation Request FY 11
| Site Improvement
Re-Authorization From Prior
Construction 198 198 198 Years Remaining Balance
Inspection 0 Impact of Revision
Fumiture And Fixtures 0
otrer | —— 0
F. Fiscal Impact
216 it 0 216 0 0 0 216 o O 0
Total Debt Amortization
C. Anticipated Funding Sources ($000'S) j Program Maintenance Costs
City Bond Proceeds 2007 0 Revenues
City Bond Proceeds 2004 0 Total
o
City Bond Proceeds-Prior Yrs 0
General Operating 216 216 216
Other 0
Qther County Funding 0
Other State Funding 0
Other Federal Funding a u_
Tatal Revenue 216 0 0 216 0 0 0 216 0 0 0 — —

D: Project Description and Justification:

FY2014 Phase: This phase of the praject is to

destructive testing done in 2006 on numeraus City streets.

provide for select full depth base asphalt repairs, sidewalks, curb & gutter, milling and a 2*
asphait overlay, for the area between Washington Boulevard to 4th Street. The priority for this

‘street improvement was based on non-

1/28/2010 11:16 AM
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Page F-60



N

Ay

5
i
i

/

B._Prnject Name: DORSET ROAD IMPROVEMENTS Project Number:  PW3-D18  Rev: E. Appropriation and Expenditure Data ($000'S)
%
’{ B. Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL THRU |ESTIMATE| TOTAL TO YEAR 1|YEAR 2|YEAR 3| YEAR 4|YEAR 5|YEAR 6 Bﬂorﬂ
COSTS FY09 FY1p | COMPLETE FY1l | Fy12 | FY13 | FY14 | FY15 | FY16 ears Date First In CIP 1994
Planning/Engineering | 150 0 150 150 Date of First Appropriation 1955
Land ACqLIiSEtiOD 0 0 0 Last Fiscal Years Cost Estimate 1435.9
0 0 Appropriation Request FY 11
Site Improvement
Re-Authorization From Prior
Construction 1423 0 1423 223 1200 Years Remaining Balance
Inspection 20 0 20 20} Impact of Revision
Fumiture And Fixtures ¢ 0 1!
H e e
‘ Other iLegai J‘j 2 0 20 20 |
F. Fiscal Impact
Total |r 1613 0 of 1613 of 373] 1240 0 of d o
Debt Amortization
C. Anticipated Funding Sources (5000'S) — — l Program Maintenance Costs
Clty Bond Proceeds 2007 0 0 Revenues
City Bond Proceeds 2004 0 0 —
. Total
City Bond Proceeds-Prior Yrs 0 0 -
General Operating 250 0 250 250
Other Grant 1363 0 1363 1231 1240
Other County Funding a 0 '
Other State Funding 0 0
Other Federal Funding 0 0
Total Revenue 1613 0 0 1613 o 373] 1240 0 0 0 i} -
= Location Map:
P Project Description and Justification:

where it abuts City right-of-way. Prelimina
roadway are necessary in order to brin
will include contour changes,
Elementary School has created a critic
section of the roadway. This phase of the

curb and

FY2012 Phase: This phase of the praject is to provide far the design and en
asphalt repairs, sidewalks, curb & gutter, milling and a 2" asphalt overlay,

project is to praovide far sefect full depth base asphalt repai
and a 2" asphalt overlay, along with a new storm drain culvert for Dorset Road from Old Sandy Sprin

gineering for the entire street, also select fult depth base
for Dorset Road from Woodbine Drive to Brookiyn Bridge Road.

FY20113 Phase: This project includes that portion of Dorset Road from Sandy Spring Road north to the vicinity of the Brookmill poot housa

ry engineering indicates that design changes in the horizanial and vertical contours of the,
g this section of the road into compliance with current City standards. Construction of the roadway
Qutter instailation, storm drainage and sidewalks. The canstruction of the Scotchtown Hills

al need to address safety issues. Currently, all school bus traffic has been prohibited from using this

rs, sidewalks, curb & gutter, miliing
g Road to Woadbine Drive.

1/28/2010 11:16 AM
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A. Project Name:  TRANSFER STATION

Project Number:  PW4-003 Rev:

“ E. Appropriation and Expenditure Data ($000'S)

B. Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL THRU JESTIMATE| TOTALTO | |YEAR 1)YEAR 2|YEAR 3| YEAR 4|YEAR 5[YEAR 6 Bg?(DND
COSTS FYog FY10 |COMPLETE| | FY11 | Fy12 | Fyi3 | Fr1a | Fy15 | Fris | 8 vees Date First In Cip 2009
Planring/Engineering 40 40 0 Date of First Appropriation
Land Acquisition 0 0 | Last Fiscal Years Cost Estimate 583.5
Apprapriation Reguest FY 11
Site Improvement 50 50 0 PR
Re-Authorization From Prior
Construction 483 0 489 Years Remaining Balance
Inspection 42 0 45 Impact of Revision
- " 0 1]
Furniture And Fixtures
other [ 0 0
F. Fiscal Impact
583.5 90 0 4935 0 0 0 0 0 0 D
Toltal
ota Debt Amoitization
|£ Anticipated Funding Sources ($000'S) o Program Maintenance Costs
City Bond Proceeds 2007 0 0 Revenues
City Bond Proceeds 2004 0 0 Total
4]
City Bond Proceeds-Prior Yrs 0 0
General Operating 583.5 el | 493.5
Other 0 0
Other County Funding 0 0
Other State Funding 0 0
Other Federal Funding 0 ]
Total Revenue 583.5 90 0 493.5 0 0 0 0 0 o 0 ~

D: Project Description and Justification:

The project is in anticipation of the Prince Geor
need to develop an alternative method to tran

Based on the findings in the Waste Management study and the decision of Prince Georg
the site of the transfer station, this project has been put on hold.

FY2009 funds will be used for engineering and site improvement with construction to follow in 2010,

ge's County Landfill (Brown Station) closure in 2011. In light of this change, the City will
sfer refuse to the new Prince George's County facility.

e's County to use the Western Branch facility as

Location Map:

1/28/2010 11:16 AM
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[_ A. Project Name: MASTER PLAN OF 2006 ___ Project Number:  EDI-002 Rewv: ~ B E. Appropriation and Expenditure Data ($000'S)
B. Expenditure Schedule ($000'S)

COST ELEMENTS TOTAL THRU |ESTIMATE| TOTALTO] {YEAR 1|YEAR 2fYEAR 3]|YEAR 4{YEAR 5|YEAR & ng:‘rg )

l COSTS FYD9 Fyio |[COMPLETE FY1l | Fy12 | FY13 | FYi4 | FY15 | FYle Date First In CIP 2006
Planning/Engineering “ 0 0 Date of First Appropriation 2006
Land Acquisition 0 0 Last Fiscal Years Cost Estimate 30

0 0 Appropriation Request FY 11
Site Improvement
Re-Authorization From Prior

l Construction 0 0 Years Remaining Balance

i Inspection | 0 0 Impact of Revision

| ) i 0 0
Furmniture And Fixtures =
Other ; : 30 30 0

F. Fiscal Impact
30 30 [} 0 0 0 0 0 0 O 01
I Total “ Debt Amortization
[ c Anticipated Funding Sources {$000'S) | Program Maintenance Costs
City Bond Proceeds 2007 0 0 Revenues
i 0 D
City Bond Proceeds 2004 Total
City Bond Proceeds-Prior Yrs 0 0
General Operating 30 30 0
Other 0 0
Other County Funding a 0
Other State Funding 0 0
Other Federal Funding 0 0
Total Revenue 30 30 0 0 0 0 v a 0 O 0
Location Map:
D: Project Description and Justification:
This Project provides for the development of the 2006 Master Plan for the City of Laurel.

1/2712010 01:56 PM Page G-1
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| A. Project Name: LAURELTON DRIVE IMPROVEMENTS

_ Project Number:  PW2-030  Rev:

—_
B

Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL THRU |ESTIMATE[ TOTALTC | |YEAR 1IYEAR 2]YEAR 3| YEAR 4]YEAR 5|YEAR 6 BBE}‘(‘;’::
COSTS FY0S Fyig |COMPLETE FY1l | Fy12 | FYi3 | FY14 | FYi5 | FY16 Date First In CIP 2000
!
l Planning/Engineering I 316 L6 0 Date of First Appropriation 2008
Land Acquisition | 0 0 Last Fiscal Years Cost Estimate 266
ropriation Request FY 11
Site Improvement I a 0 Approp a
Re-Authorization From Prior
I Construction 2269 226.9 0 Years Remaining Balance
Inspection | 7.5 7.5 0 Impact of Revision
|
Furniture And Fixtures o 0
Other ; 1 0 0 |
! F. Fiscal Impact
rTotal 266 266 0 0 0 0 0 0 0 g 0 N
Debt Amortization
C. Anticipated Funding Sources ($000'S) I Program Maintenance Costs
City Bond Proceeds 2007 266 266 0 Revenues
City Bond Proceeds 2004 0 0 Total
0
City Bond Proceeds-Priar Yrs 0 0
General Qperating 0 0
Other 0 D
Other County Funding 0 0
Other State Funding 0 0
Other Federal Funding a 0
Total Revenue 266 266 D 0 0 0 0 0 0 i 0 . —

E. Appropriation and Expenditure Data ($000'S)

D: Project Description and Justification:

FY2008 Phase: This phase of project is to provide for select full depth base asphalt repairs, sidewalks, curb & gutter, milling and a 2"
asphalt overlay, for the entire length of Laurelton Drive. The prigrity for this street improvement was based on non-destructive testing
done In 2006 on numerous City streets. This project was completed in the Summer of 2009,

1/27/2010 01:56 PM
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| A Project Naime:  FAIRLAWN AVENUE IMPROVEMENTS

Project Number:  PW2-033  Rev:

" E. Appropriation and Expenditure Data ($000'S)

B. Expenditure Schedle (3000'S)
COST ELEMENTS TOTAL THRU JESTIMATE| TOTALTO | |YEAR 1{YEAR 2|YEAR 3FYEAR 4|YEAR 5|YEAR 6 nga”rg
COSTS FY09 FYin | COMPLETE FY11 | FY12 | FY13 | FYi4 | Fri5 | Fri6 Date First In CIP 2000
Planning/Engineering 25.5 2.5 0 Date of First Appropriation 2008
Land Acquisition 0 0} Last Fiscal Years Cost Estimate 221
0 0 Appropriation Request FY 11
Site Improvement
Re-Authorization From Prior
Construction 189.3 182.3 0 Years Remaining Balance
Inspection 6.2 6.2 0 Impact of Revision
) ) ] 0
Furniture And Fixtures 1L =
Other ] jl 0 a
- F. Fiscal Impact
221 22 0 4] 0 0 ] 0 0 0 0
Total Debt Amartization
C - " Anticipated Fundin?g Sources ($300'S} T ~ l Program Maintenance Costs
City Bond Proceeds 2007 221 25.5 1955 Revenues
&) 0 0
ity Bond Proceeds 2004 Total
City Bond Proceeds-Prior Yrs 0 0
General Operating 0 0
Other 0 a
Other County Funding . )
Other State Funding 0 0}
Other Federal Funding 0 0
Total Revenue 221 25.5 0 195.5 0 0 0 0 ol o ] —
= = — = = = Location Map:
D: Project Description and Justification:
FY2008 Phase: This phase of praject is to provide for select full depth base asphalt repairs, sidewalks, curb & gutter, milling and a 2"
asphalt overlay, for the entire length of Faiflawn Averue. The priority for this street improvement was based on nen-destructive testing
done in 2006 on

numerous City sireets. The praject will be completed in the first half of 2010,

1/27/2010 01:56 PM
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A. Project Newne: EIGHTH STREET IMPROVEMENTS Project Number:  PW2-038 Rev: _ E. Appropriation and Expenditure Data {$000'S)
B. Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL THRU |ESTIMATE| TOTAL TO YEAR 1|YEAR 2JYEAR 3| YEAR 4| YEAR 5|YEAR 6 BR,S:‘D
L COSTS FYD9 FY10 | COMPLETE FYIl1 | Fy12 | Fy13 | Fri4 | FY15 | Fris i Date First In CIP 2000
l Planning/Engineering 62.7 62.7 0 Date of First Appropriaticn 2008
Land Acquisition 0 0 Last Fiscal Years Cost Estimate 580
propriation Request FY 11
Site Improvement 0 0 Approp
Re-Authorization From Prior
Construction 504.1 304.1 0 Years Remaining Balance
Inspedion 132 132 @ Impact of Revision
. 0 0
Furniture And Fixtures
other | 0 0
L F. Fiscal Impact
| Total 580 580 0 0 0 0 0 0 ol o o o
Debt Amortization
C. Anticipated Funding Sources ($000'S) _l Program Maintenance Costs
City Bond Proceeds 2007 580 380 0 Revenies
City Bond Proceeds 2004 G 0 Total
City Bond Procesds-Prior Yrs 0 0
General Operating a 0
Other 0 0
Other County Funding 0 0
Other State Funding 0 0
Other Federal Funding 0 0
Tatal Revenue 580 580 0 0 0 0 0 of 0' 4

D: Project Description and Justification:

FY2008 Phase: This phase of project is to pro

improvement was based on non-destructive te
of 2010,

asphalt overlay, from Green Hill Avenue o Gorman Avenue and from Gorman Avene to Montgomery Street. The priority for this sireet

vide for select full depth base asphalt repairs, sidewalks, curb’ & gutter, milling and a 2"

sting dane in 2006 on numerous City streets. Thhis project will be completed in the first half

1/27/2010 01:56 PM
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[_A. Project Name; 'WARD STREET IMPROVEMENTS __ Project Number:  PW2-048 Rew: - __I E. Appropriation and Expenditure Data ($000'5)
I B. Expenditure Schedule ($[3TJ-(]T$3)
COST ELEMENTS TOTAL THRU |ESTIMATE| TOTALTO YEAR 1|YEAR 2|YEAR 3| YEAR 4|YEAR 5|YEAR 6 Bg‘vfe‘}:")
COSTS FY09 Frio | COMPLETE FY1l | FY12 | FY13 | FY14 | EY15 | Fris = Date First In CIP 2008
F Planning/Engineering 2 2 0 Date of First Appropriation 2008
Land Acquisition 0 0 Last Fiscal Years Cost Estimate 225
0 0 Appropriation Request FY 11
Site Improvement
Re-Authorization From Prior
Construction 200 200 0 Years Remaining Balance
3 3 0 i
Inspection Impact of Revision
Furniture And Fixtures 0 0 _
= - - 0 ] f
Other |
.]— i F. Fiscal Impact
225 225 0 1] a 1] 0 0 0 i, ¢
1 Total I | | Debt Amortization
C Anticipated FImding Sources ($000'S) - ~ - —| Program Maintenance Costs
City Bond Proceeds 2007 225 225 0 Revenues
City Bond Proceeds 2004 0 0 Total
O
City Bond Proceeds-Prior Yrs 0 0
General Operating 0 0
Other 0 0
Other County Funding 0 0
Other State Funding 0 0
Other Federal Funding 0 0
Fotal Revenue 225 225 0 0 0 0 0 0 0 o 0 7 ~ -
= = Location Map:
D: Project Description and Justification: y e

in 2006 on numerous City streets. This project will be completed in the first half of 2010,

FY2008 Phase: This phase of project is to provide for select full depth base asphalt repairs, sidewalks, curb & gutter, milling and a 2"
asphalt overlay, for the entire length of Ward Street. The priority for this street improvement was hased on non-destructive testing done

1/27/2010 01:56 PM
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| A Project Name: CARISSA LANE IMPROVEMENTS

_ Project Number: _ PWJ-050 Rev:

E. Appropriation and Expenditure Lata ($000'S)

FY2009 Phase: This phase of the project is to provide for select full depth base asphalt repairs, sidewalks, curb & gutter, milling and a 2"
asphalt overiay, for the entire length of Carissa Lane. The priority for this street improvement was based on non-destructive testing done
in 2006 on numerous City streets. This project was completed in the Summer of 2009.

B. Expenditure Schedule {$000'S)
COST ELEMENTS TOTAL THRU |ESTIMATE| TOTALTO | |YEAR 1|YEAR 2{YEAR 3|YEAR 4|YEAR 5[YEAR 6 ng:‘rg
1{_COSTS FY09 Frio [COMPLEIE FY1i | Fri2 | FY13 | FY14 | FY15 | FY16 Date First In CIP 2008
Pianning/Engineering [ 75 7.5 0 Date of First Appropriation 2008
Land Acquisition ¢ 0 Last Fiscal Years Cost Estimate 160
0 0 Appropriation Request FY 11
Site Improvement
Re-Authorization From Prior
Construction 150 150 0 Years Remaining Balance
Inspection 2.5 2.5 0 Impact of Revision
] 0 0
Furmiture And Fixtures
Other 1 - 0 0
— F. Fiscal Impact
160 160 0 [v] 0 0 0 0 0 0
Total “ l I l l Dl ‘ Debt Amortization
C. Anticipated Funding Sources ($3000'S) | Program Maintenance Costs
City Bond Proceeds 2007 160 160 0 Revenues
City Bond Proceeds 2004 0 0
. Total
City Bond Proceeds-Prior Yrs 0 0
General Operating 0 0
Gther 0 0
Other County Funding 0 0
Other State Funding 0 0
Other Federal Funding 0 ]
Total Revenue 160 160 0 0 0 0 0 0 0 v 0 —
D Project Description and Justification:

Location Map:
>y

1/27/2010 01:56 PM
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CAPITAL BUDGET - FISCAL YEAR 2011
MAYOR AND CITY COUNCIL OF LAUREL

PROJECT NAME AND NUMBER

FISCAL YEAR 2011 APPROPRIATIONS

ESTIMATED TOTAL | REAUTHORIZATION OF
(DOLLARS IN 000'S) COST OF PROJECT | PRIOR YEAR FUNDING TOTAL || LOCAL FUNDS NO;‘(—JI&?)(;AL

EDI001  FACILITY SURVEYS 150.0 30.8
EDI-003  ECONOMIC REVITALIZATION 79.6 532
ED4-009  FACILITY SENIOR CENTER 15.0 15.0 15.0
ES2-002  STREET LIGHT SAFETY ENHANCEMENTS 192.0 150 100 10.0
ES4.001 EPM(?EEIE)ECY OPERATIONS & COMMUNICATIONS 200.0 0.1
ES7-003 CITY WIDE RADIO SYSTEM 1,346.0 945.8
FL7-001 FLEET EQUIPMENT 5,789.4 590.8 1350 1350
FME-001  MAJOR FACILITY MAINTENANCE PROGRAM 1,404.2 4447 269.5 269.5
1T7-001 INFORMATION TECHNOLOGY PROGRAM 2,137.4 756.2 80.0 80.0
PR1-001 PARKLAND ACQUISITION L1750 75.0 75.0 750
PR4-002 FACILITY RENOVATIONS ANDERSON MURPHY 42145 3750
PR4-012 GREENVIEW DRIVE RECREATION COMPLEX 1373.0 68.8 415 16.5 25.0
PR6-004 RIVERFRONT PARK IMPROVEMENTS 1219.4 100.0 5.0 750 2000
PR6-006 PARK IMPROVEMENT PROGRAM 1,807.1 411
PWIL-011  BASE MAP UPDATE 342.5 437
PW2-007  ALLEY IMPROVEMENTS 2537 40.0
PW2-008  CURB AND GUTTER IMPROVEMENTS §59.5 250 250

PW202]  SIDEWALK REPLACEMENT/REPAIR PROGRAM 678.3 40.0 40.0

PageH -}
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ORDINANCE NUMBER 1670

AN ORDINANCE ADOPTING A CAPITAL IMPROVEMENT
PROGRAM FOR FISCAL YEARS 2011 — 2016

WHEREAS, the Mayor and City Council of Laurel, in accordance with

Sections 701 and 702 of the City of Laurel Charter, has prepared a Capital
Improvements Program for Fiscal Years 2011 — 2016, and

WHEREAS, the Capital Improvement Program was prepared and made
available to the public on February 1, 2010, and .

WHEREAS, the Capital Improvement Program document contains a
description of each project, a priority for each project, a total estimated cost
for each project, a yearly cost estimate for sach project, an estimated cost of
amortization indebtedness on each project, the effect of amortizing existing
assessable base and to the projected assessable base, and

WHEREAS, the Mayor and City Council of Laurel held public hearings to
solicit citizen comment on this Capital Tmprovement Program on
February 8" and February 22" 2010.

NOW, THEREFORE, BE IT ENACTED AND ORDAINED, that the
Mayor and City Council of Laurel hereby adopts a Capital Improvement
Program for Fiscal Years 2011 through 2016 which is attached and made
part of this Ordinance, including the revised pages contained therein.

AND BE IT FURTHER ENACTED AND ORDAINED that the Mayor
and City Council of Laurel hereby adopts a Capital Budget and re-

authorizes funding for prior years' projects for Fiscal Year 2010 which is
attached to and made a part of this Ordinance.

AND BE IT FURTHER ENACTED AND ORDAINED, that this
Ordinance shall take effect from the date of its passage.

PASSED THIS 22" DAY OF FEBURARY 2010.

GAYLE SNYDER
President of the City Couneil

KIMBERLEY A. RAU, CMC
Clerk to the City Council

APPROVED THIS 22" DAY OF FEBRUARY 2010.

CRAIG A. MOE
Mayor
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