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| INTRODUCTION
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2009 - 2014

THE NEED FOR PLANNING:

In the last few decades, the City of Laurel and surrounding areas have witnessed
an explosion of growth, in both residential and commercial construction. Large
residential communities such as Wellington have been developed within the City
limits as well a5 smaller communities (Magnolia Woods, Laurel Cove, Contee
Crossing, etc.). These developments and other developments in the surrounding
area bring commercial development of retail, office and light industrial uses
proposed in all areas within and surrounding the City. In order 1o deal with
increasing growih pressures within and outside the City, such as iraffic, the need
io expend capital funds to maintain the quality of life enjoved in the City of
Laurel is essential. This especially points to future investment in providing
quality recreational activitics, and planning for the replacement of aging
infrastructure such as the street system and renovations to the City's buildings.

Existing public facilities, notably streets, require periodic reconstruction or
repair. Other facilities, such as unimproved park areas must undergo large-scale
maintenance improvements and recreational site development. Mew residential
and commercial development places additional demands on the transporiation
network and drainage systems and requires newer, more sophisticated, traffic
control techniques. Through adequate public facilitics regulations, the private
sector provides many public facilities in newly developing areas. Other demands
for City services, along with those of the existing developed areas, can only be
met by the public sector.

As these improvements cannot occur simultaneously, City officials must
coordinate the completion of these improvements with population levels and
determine the type of facilities needed. The City of Laure] decides which
projects are needed, as well as the funding sources.

A Capital Improvement Program will assure that the City's needs and desires are
met over the vears in a program which anticipates general long range
expenditures and determines specific proposals for the years immediately ahead.
An annual review of this program will assure that priority is given to those
projects most essential to Laurel's citizens. In addition, the continually updated
financial program will make information regarding the immediate and future
needs of the City available to Laurel's citizens.

WHAT CAPITAL IMPROVEMENT PROGRAMMING IS:

The Capital Improvement Program is a fiscal plan, or a schedule for financing
public improvements over a period of time. This schedule balances the
community’s need for public improvements with its ability to finance these
improvements. It spreads these improvements over a number of years in order to
stebilize expenditures and to avoid sharp Muctuations in property tax rates. In
short, Capital Improvement Programming enables a community to reconcile its
need for public improvements with its financial resources,

The Capital Improvement Program is developed utilizing the general guidelines
outlined in the Master Plan. These guidelines for growth and development help
City officials to anticipate the need for public improvements by approximating
the date by which these facilities must be in place and by determining the type of
facility needed. The City of Laurel Planning Commission reviews the Capital
Improvemeni Program for conformance with the Master Plan.
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Some of the objectives of Capital Improvement Programming are:

Capital projects can be brought into line with community
objectives, anticipated growth, and the City’s financial
capabilities. Future planning insures that needed and desired
projects will be constructed before less needed and less
desired projects.

's dol

Since a Capital Improvement Program schedules the
acquisition of facilities over time, it serves as a guide for local
officials in making sound annual budget decisions. In
addition, a listing of anticipated future construction may
encourage the purchase of needed land prior to aciual
construction,

Lhiat o -

A Capital Improvement Program keeps the public informed
about future construction plans of the community. This
program can aid citizens in voicing their needs and desires to
their elected officials. Additionally, knowledge about the
future physical needs of the community and the financial
ability of the local government to fulfill these needs is a
valuable aid to private investors.

Coordination of capital improvement programming by City
departments can reduce scheduling problems, eliminate
conflicting and overlapping projects, and avoid over- emphasis
on any governmental function. Since work can be more
effectively scheduled, City officials can better utilize available

personnel and equipment.

Capital improvement programming offers public officials of all
governmental units (city, county, stale, special district) an
opporiunity to plan the location, timing and financing of
needed improvements in the interest of the community as a
whole. Furthermore, because many public works services and
fucilities do not stop at City or County boundaries, adequate
planning and cooperation by the various agencies and
governments through a Capital Improvement Program could

help reduce public inconveniences.
intai inancial

Sharp changes in the structure of bonded indebtedness may be
avaided when the construction of capital projects is spaced
over a number of years. Because capital improvement
programming forces public officials to plan major
undertakings, the most economical means of financing each
project can be selected in advance. Keeping planned projects
within the financial capacity of the community helps to
preserve its credit rating and make the area more attractive to
business and industry.

grants

There are many federal and state programs that a local
government may draw upon for planning, construction, and
financing of capital improvements, The preparation of a
Capital Improvement Program improves the local
government’s ability to obtain such aid.
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WHAT CAPITAL IMPROVEMENT PROGRAMMING IS NOT:

It should be emphasized that the adoption of a Capital Improvement Program
does not commit a jurisdiction to a bond sale. Although bond sales finance
many capital improvements, funds for these improvements may be obtained from
a wide variety of sources.

A Capital Improvement Program is not a rigid document. Rather, it is a flexible
plan, which responds to changing community needs or desires. Projects can be
added or deleted; projects can be deferred or advanced. The required annual
review of the Capital Improvement Program provides this flexibility.

A Capital Improvement Program does not create long-term and unwieldy debts,
In fact, since programming forces public officials to closely examine a
jurisdiction’s ability to incur debt, it is unlikely that a jurisdiction, which adopts
an annual Capial Improvement Program, would assume unmanageable debis.

The adoption of & Capital Improvement Program for any given year does not
authorize future expenditures, Legislative authorization is given only for
expenditures undertaken during the upcoming fiscal year. Expenditures shown
for years bevond that fiscal vear cannot be authorized until a Capital
Improvement Program is adopted for those future fiscal years.

GLOSSARY OF TERMS USED IN CAPITAL
IMPROVEMENT PROGRAMMING

Appropriation: Legislative authorization 1o acquire and allocate money for
specified projects within a specified dollar limit.

MAssessable Base: The total value of taxable real property within a political
Jjurisdiction. Laurel's Charter prohibits the City from incurring debts in excess
of two percent of its assessable base.

Capital Project: A major, permanent public facility having a relatively long life.
Examples of these facilities include (1) public buildings, such as city halls and
libraries; (2) streets and roads; (3) parks; and (4} storm drainage systems.

Capital Budget: A request for legislative authorization (appropriation) to acquire
and allocate funds for capital projects.

Debt Amortization: The periodic payment of principal and interest to retire debts
incurred. As used in this document, debt amortization refers to the annual total
of debt retirement payments. For each project, a proportionate share of such
pavments is shown as an annual cost item. Actual payments are included in the
operating budget as “Debt Service™ and should not be confused with

expenditures on capital projects.
Expenditures; Cash outlays or pavments for work performed on a capital project.
FINANCING CAPITAL IMPROVEMENTS

Maryland law offers local governments a variety of methods for financing capital
improvements. When choosing a financing plan, jurisdictions must consider (17
the nature of the proposed improvements; (2) the benefits which the
improvement will yield; (3) the cost of the improvement; and (4) its ability to
pay for the improvement. This section discusses some of the ways by which
local governments can finance capital improvements.

Pay-as-you-go

When a jurisdiction “pays-as-it-goes”, it finances capital projects from current
revenues. In other words, a project is not begun unless and until funds have
been accumilated to pay for it. These funds may be saved in a number of ways:
(1) tax revenues; (2) fees from services provided by the jurisdiction; (3) special
assessments; or (4) earmarking of funds into a special aceount from which the
project is financed. Although the pay-as-you-go method of financing capital
improvements frees a jurisdiction from costly interest payments, it demands that
cash be on hand before the capital improvement is acquired. Since most
jurisdictions find it difficult 1o “stockpile™ substantial amounts of cash. few
projects are completed under the pay-as-you-go method of financing.

Special Assessments

Many jurisdictions utilize special assessments to finance street and sidewalk
repair and the construction of water and sewage facilities. When a special
assessment is levied to finance a public improvement, each property owner who
benefits from the improvement pays for that portion of the project which
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affects him. For example, a jurisdiction decides to install sewer lines in front

of three properties; one property owner has 100 feet of frontage, a second has 50
feet, and a third has 150 feet, The first property owner would be assessed for
100 feet of sewer line, the séecond would be assessed for 50 feet worth, and the
third would pay for 150 feet worth. The local government may occasionally bear
a portion of the costs of municipal improvements while financing the remainder
from special assessments.

State and Federal Aid

Both the state and federal governments offer a wide variety of financial
assistance programs and grants to local governments. Some of these grants
provide 100 percent of the funds for a specific project. Other grants require the
loeal jurisdiction to bear a percentage of the project's cost. Many grants are
distributed on a formula basis with little emphasis on how the grant funds are
spent, while other granis are made only for certain activities.

Matching Grants

Many “matching grant” programs are available from both the state and federal
governments. Under these programs, recipient jurisdictions provide a
percentage of the cost of a specific project in return for the grantor’s
contribution. Matching grant programs usually require that the local jurisdiction
fund a much smaller percentage than the grantor.

Bonds

Perhaps the most widely used form of financing capital improvements is the
issuance of bonds. Simply put, a bond is a certificate of indebtedness, This
certificate is a promise o repay a certain sum, at a certain interest rate, on a
certain day. Bonds can be classified according to the manner in which they are
secured: (1) general obligation bonds, secured by the full faith and credit of the
issuing jurisdiction; (2) revenue bonds, backed by the money generated by the
facility that was acquired through bond sale; and (3) mortgage revenue bonds,
backed by a parcel of real property.

Several items must be considered prior to the sale of bonds:

The nature of the project and its relation to the Master Plan;
The availability of funds from other sources, such as grants-in-
aid and accumulated municipal funds;

The need for the capital improvement;

The City’s debt limitation, which is mandated by law;

The kinds of bonds available to finance capital projects; and
The ability of the City to repay the bonds.

General Obligation Bonds

When a jurisdiction finances capital improvements by selling bonds, more often
than not, it will float general obligation bonds. The legislative body may
authorize the issuance of general obligation bonds without voter approval. The
full faith and credit of the issuing jurisdiction backs these bonds. This pledge
insures that the bonds will be repaid.

Revenue Bonds

Revenue bonds are frequently sold to finance capital improvements that generate
money. Those who utilize the facility acquired with revenue bonds are charged a

fee for its use. The bonds are repaid from these fees. Unlike general obligation
bonds, the full faith and credit of the issuing jurisdiction do not secure revenue
bonds. Only the revenue that the facility generates backs them.

Morigage Revenue Bonds

Morigage revenue bonds are similar to revenue bonds. Like revenue bonds, the
full faith and credit of the issuing jurisdiction do nol secure mortgage revenue
bonds. These bonds are not backed with revenue eamed by the capital facility,
but with a parcel of real property. [f the jurisdiction defaults on repayment, a
lien is placed on the property, which was used 1o secure the bonds.

Pod =

Sl e
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EXISTING FACILITIES

Public facilities have a crucial effect on the quality of life and the future growth
of an arca. The presence of adequate and well maintained sireets, recreation
facilities, schools, street lighting, wutilities and public buildings enhance the
desirability of a community. Inadequate or poorly maintained public lands,
buildings and services have a negative impact on a community's economic,
cultural and civic needs.

The Mavor and City Council of Laurel owns and maintains eight buildings,
fifteen parks, seven tennis courts, athletic fields, 52.27 miles of streets, storm
drainage systems and several acres of unused land. The City also leases and
maintains one facility. The renovated Municipal Pool Complex has been well-
received by the public.

Many public facilities in the City are provided by other government agencies,
utility companies and private organizations. Fire and rescue facilities are
provided by the LVFD and the LVRS. Utilities are provided by BG&E,
Verizon, Comcast Inc., WSSC and Prince George's County Storm Water
Management Division. Public schools are the responsibility of the Prince
George's County Board of Education. The lakes at Laurcl Lakes are owned by
the City and maintained by Prince George's County.

The Marvland State Highway Administration (SHA) maintains several roads
within the City, including Talbott Avenue, Gorman Avenue, Washington
Boulevard (U.S. Route | southbound), Second Street (U.S. Route |
northbound), Interstate 95, MD Route 197 and part of Seventh Street and MD
Route 216,

Other non-City facilities include parochial schools, the Phelps Community
Center, the Prince George's County Mental Health Center, the Stanley
Memaorial Library, the U.S. Post Office and the SHA Maintenance Facility.

el

Lsurel Menicipal Center

LAND

Crreemwiew Dirive Park

Stephen P. Tumey Recreation Complex
Alice B. MeCullough Field (Lease)
Alice B. McCullough Field (Owned)
Snowden Place Communiry Park
Centennial Park

lLarey T. Smith Memonial Park
Diescovery Community Park

Laurel Pool Park

Riverfront Park

Roland B. Sweitrer Community Park
Brookhn Bridge Road Stream Valley
Arbory Park

Leo E Wilson Commmunity Park
Emancipation Community Park
Ciranville Gude Park

Cvpress Street Athletic Ficld

Bear Branch Stream Vadicy

Mulherry Street Tennis Courts

OTHER

5227 Miles of Streets (Approximate)

EXISTING FACILITIES

BUTLIDINGS CONSTRUCTED
Barkman Mundcipal Bullding 1950
Anderson/Murphy Community Center 1927
Phelps Senbor Center (Leased) 1945
Foirall Foundry Public Works Comgilex 20413
Grruarville Gude Lakehowse 1986
Laurel Museum 1840
Lawrel Community Center 15992
Laurel Mumcpal Pool Complex 14953

1958

RENOVATED
1972
1974
1582

1995

14953

ACREAGE
21
457
51
35
03
L1
078
1.3
72
312
6.0
1910
15
4.6
30
20
92
Gh
04

Q. FEET

16,230
17 5964
10,500
11,6258

2300

1,590
18,305
92,000
41,000
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EXISTING CITY FACILITIES

(1
(2)
(3)
(T
(5)
16)
m
[L:3]
{5
{10
(11)
(12)
(13)
(14)
(13)
(18)
(R4
(18)
(18)
(20)
21)
2
(s )]
(24)

25)
(26}

LEGEND

Roland B. Sweitzer Community Park
Arbory Park
Descovery Community Park
Snowden Place Community Park
Laurel Posl Park
Laural Museum
Larry T. Smith Memorial Park
Phelps Senior Cifizens Canter
Alice B. McCullough Field
AndersonMurphy Community Center
Parking Area (Riverfront)
Riveriront Park
Barkrman Municipal Buliding (LPD)
Fairall Foundry Public Works Complex
Stephen P. Turney Recreation Complex
Greanview Drive Park
Centannial Park
Emancipation Community Fark
Laurel Municipal Center
Leo E. Wilson Community Park
Granvile Gude Park Lakehouss
Brooklyn Bridge Rosd Stream Valley
Bear Branch Stream Valey
Laurel Communiy Centar

Cypress Street Athlatic Field
Mubberry Street Tennis Couns
Laurel Municipal Pool Complex
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FACILITIES OWNED BY OTHERS

LEGEND

iy Spartan Hall
(Laurel Senior High School Additon)

2) Laurel Senior High School
3 Ivy Hill Cemetery I
{4} Lasred Yolmnteer Fire Department
(5 56 Vincent Pallotti High Scheol
{6) St Many's Elementary School

(7 Phelps Community Center

{8 Stanley Memorial Library

%) Lagrel Elementary Schonol

(1) Laurel Volunteer Bescue Siquad

{11y  SHA Maintenance Facility
{13y  Lawrel Post Office 1
(LRY By Railioad Staton (MARC)

(14} Prince George's County Mental Health Ciz

{15y Scotchtown Elementary Schaool
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AREA GROWTH AND DEVELOPMENT

COMMERCIAL AND INDUSTRIAL DEVELOPMENT

The Baltimore-Washington Corridor continues to experience growth, Due to the
large availability of developable land, especially as compared to other parts of the
region, it is expected that this growth will eontinue.

Both employment and residential growth are expected to increase substantially,
due to the recemt Base Relocation and Closure (BRAC) Commission
announcement regarding Fr. Meade, which projects 5,800 to well over 10,000
new positions in the next five years. Current projects and developments that are
either planned or have gone through the permit process are listed below. Projects
carried over from previous CIPs retain their same letter designations.

CITY NON-RESIDENTIAL

LAUREL PARK CENTER. Annexation of the land was completed in 2000. A
complex of flex-space buildings is under construction. The first 45,000 square
foot building has been completed. Planning is also underway for a new branch of
Rite Aid Drugs, as well as the newly completed office complex on Park Center
Drive. (A)

LAUREL LAKES SHOPPING CENTER. The renovations and last two pad
sites for Red Lobster and Chipotle Mexican Grill have been completed. (B)

FIRST BAPTIST CHURCH. The First Baptist Church and school relocated
from Fifth Street io propeniy south of Rouie 198 adjacent to the Arbory
development consisting of 34 acres. The Church's new campus located on First
Baptist Lane with access from Cherry Lane has opened. (C)

LAUREL COMMONS TOWN CENTER. Sold for development, this property is
propased to be a mixed-use town center revitalization project. This property may
include cinemas, restaurants and a new mix of stores. Future phases may include
residential and lodging uses. (AA)

LAUREL SHOPPING CENTER-OPEN CENTER. Chevy Chase Bank
completed a new building on the site of Citizen's National Bank and Hard Times
Cafe. A facade project has just been completed. (DD)




AREA GROWTH AND DEVELOPMENT

CITY NON-RESIDENTIAL {continued)

THE CENTRE AT LAUREL. This shopping complex is now open with
Shopper's Food Warehouse as the lead tenant. The center also includes Petsmart,
Chevy Chase Bank, numerous restaurants and shops. (EE).

PARK PLACE. A new mixed-use complex of three buildings which will contain
offices, restaurants, shops and limited residential condominium units. Phase 11 is
now being completed. (BB)

BRAYGREEN BUSINESS PARK. Annexed to the City in 2005, this is a
development of industrial service complexes and hotels on both sides of
Braygreen Road. Construction of several buildings is complete and an additional
building is underway. (G).

HAWTHORNE PLACE. A large mixed use project on Marshall Avenue. The
commercial portion of this project contains 140,000 sq. ft. of office space,
projected for about 2012, (GG)

e o f.'li,‘.
[ i) ﬁ:?-‘r- __?
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AREA GROWTH AND DEVELOPMENT

T

NON-CITY/NON-RESIDENTIAL DEVELOPMENT
FRINCE GEORGE™S COUNTY

LAUREL EMPLOYMENT PARK. Located just outside of the City in the
southwest quadrant of 1-95 and MD Route 198. Among the tenants are UPS,
Holiday Inn, SunTrest Bank, Washington Suburban Sanitary Commission, and
Chevy Chase Federal Savings Bank. A new 130,00 sq. fi. office building is now
occupied for the national headquarters of Greenhome and O'Mara Engineers.
The Sun Trust Building has been purchased by the developers of Konterra. (D)

KONTERRA BUSINESS CAMPUS, This is a 135 acre business campus located
at U.S. Route | and Muirkirk Road. A total of 1.3 million sq. fl. of space is
approved with 600,000 sq. fi. now completed. (E)

KONTERRA TOWN CENTER EAST. This is to be an "upscale” commercial
regional complex located on 200 acres southeast of the proposed 1-95 and Conlee
Road interchange. It could contain up to 1,500,000 sq. ft. of retail space to be
developed by Forest City Enterprizes. Additional development will include
residential, office and hotel uses. (F)

MONTGOMERY COLINTY

BURTOMSVILLE INDUSTRIAL PARK. This project is a mixture of office and
warehouse space at Starpoint Lane and MD Route 198. A total of 200,000 square
feet has been built. (H)

WESTFARM TECHNOLOGY PARK. Additional Research and Development
Office continues in Calverton. (1)

[ 1

!
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AREA GROWTH AND DEVELOPMENT

NON-CITY/NON-RESIDENTIAL DEVELOPMENT (Continued)

HOWARD COLINTY

LINCOLN CENTER. The proposed 120 acre project is located on the site of the
former Freesiale Raceway, A mix of service, retail and office space has been
developed, including a Car Max and Weis Market. (1)

EMERSON. Located on the north side of Route 216 near jts intersection with

1-95, the development is under construction for the General Growth Properties. It
includes residential uses and over one million square feet of commercial and
employment space, with office development under construction on Stephens Road.
(K)

MAPLE LAWN FARMS. A new mixed use community using the traditional
neighborhood design is underway for the area of Routes 216 and 29. [t consists of a
small town center, and 1,000,000 sq. ft. of office space, and various residential uses.
A new Harris Teeter Market has been announced. (L)

LAUREL PARK. A new Clubhouse is being considered in conjunction with a new
rezoning proposal that would include 750,000 sq. it of retail space, a 350-room
hotel, and additional restaurants and entertainment uses. (M)

ANNE ARUNDEL COUNTY

FORT MEADE. Portions of federally owned land have been tumed over to private
interests to construct high-tech office buildings on the penmeter of the base. BRAC
employment increases will add a substantial amount of office construction on and off
the base. Among the largest agencies to armive in 2010 is The Defense Information
Svstems Agency (DISA) from Northern Virginia. (N)

et .r-tL-.
[illsburuii“g!]’} E‘E
Burtnnsl
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AREA GROWTH AND DEVELOPMENT

NON-CITY RESIDENTIAL DEVELOPMENT
PRINCE GEORGE'S COUNTY

CENTRAL PARKE AT VICTORIA FALLS. A senior housing
community situsted on 100 acres south of Contee Road. Composed of
112 single-family detached homes, 249 single-family attached homes
and 289 muli-family units, the project is presently in the final stages of
construction with 70% occupancy. (0)

WYNDHAM WOODS, A community of single-family homes is
completed. (P)

SNOWDEN POND. Forty five lots have been finished on 31 acres
located south of Maryland Route 197 at Snow Hill. {Q)

WILSHIRE ESTATES, A luxury residential development composed
of single-family detached homes is underway. (PP}

MONTGOMERY COUNTY

FAIRLAND, The Master Plan for the Fairland Area was approved by
the Montgomery County Council. Densities have been amended
downward, transferable development rights arcas have been deleted
and additional dwelling units are capped at 2,000. (R}

GUNPOWDER/FAIRLAND GOLF CLUB. This project has been
withdrawn and is not under construction at this time. (8}

-

T

1 ;-M"‘x g I_‘I 3 ?,{- .r N
& - F I_.-. LB - ~

Poage C -5



AREA GROWTH AND DEVELOPMENT

NON-CITY RESIDENTIAL DEVELOPMENT (Continued)

HOWARD COLINTY

MAPLE LAWN FARMS. The residential component of this mixed use
development will contain abowt 1,100 single family, townhomes, and
condominiums. (T).

EMERSON. Located on the north side of Route 216 on both sides of [
95, the mixed use project has been proposed by General Growth
Properties. It includes commercial uses and approximately 1,400
dwelling units. (L)

ANNE ARUNDEL COLTMTY

RUSSET. Construction of this plinned community is nearing
completion. Additional developmem of condominiums and rental
apartments is also being completed. A total of 3,600 units is planned
with 600 single family detached units, 1,500 single family attached
units and 1,500 multi-family attached units. (V).

SEVEN OAKS. A PUD is complete on 590 acres north of Route 175
at Route 32. It includes 3,500 units, which includes 309 single-family
detached units, 2,191 single-family attached units and 1,000 multi-
family umits. (W)

ARUNDEL GATEWAY. Proposed to be a mixed community with
residential and retail. This project has not received zoning approval as
yet. (X)

:Tr.‘f:rdﬂ’phia Reservoir m
[Highland
A 1 \
tljnkln \. ‘ ,
Ashton Julton
I . -:} -h-“'lq, g i
Ednnrﬁxj 4 . )
ool v ol L Y DC
Hillnhumu“ﬂ_h o ‘-‘!":' “High

I I{aurel

— Y
¢Mnl7hndﬁtly
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AREA GROWTH AND DEVELOPMENT

CITY RESIDENTIAL DEVELOPMENT
THE VILLAGES AT WELLINGTOMN. Sections Five, Six and Seven of this 545
home planned unit development are now underway. (X)

MUSEUM ROW. An infill development of nine luxury townhomes has been
proposed. Final approval has not been given. (Y)

LAUREL COVE. A 21-lot subdivision for single family homes is complete on
the property surrounding the Mormon Church on the comer of Van Dusen and
Contee Road. (Z).

MAGNOLIA WOODS. Located along the south side of Sandy Spring Road,
neighboring Willow Oaks. Construction is proceeding on the last phase of the
subdivision. (XX).

CONTEE CROSSING. This property on Contee Road is mostly completed. i
includes 37 single family homes by Beazer Homes. (YY)

COLONIAL ESTATES. Located along the north side of Sandy Spring Road,
neighboring Carriage Hill. Construction of the 14-lot single family subdivision,
is complete, (£Z),

ARCHSTONE AT CHERRY LANE. The 156 unit apartment complex (Laurel
Crossing) was razed in 2006 to make way for a 450-unit luxury apariment
complex with a parking garage. Construction is now complete. (X2)
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AREA GROWTH AND DEVELOPMENT

CITY RESIDENTIAL DEVELOPMENT (Continued)

THE CRESCENTS. Laurel's first neo-traditional community, consisting of 150
single-family and townhome units to be located on Cherry Lane. Construction
began in 2007. (X3)

ARCHSTONE AT CONTEE ROAD. A 450-unii luxury apartment complex
located directly west of The Centre at Laurel. Construction is anticipated to
finish in 2008. (X4)

LAUREL RIDGE. A community consisting of 35 single-family detached homes
is under construction directly west of the Archstone project on Contee Road.
(X5)

SNOWDEN PLACE. A newly proposed subdivision of 35 single-family homes
is planned adjacent to Contee Crossing. (X6)

HAWTHORNE PLACE. A large mixed use project. The residential portion
contains 1,006 units, both rental and condominium. (X7}
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|\ TABLE ONE - DWELLING UNITS

S TIMATED ESTIMATED
o dos: | sonuizn
SINGLE AND TWO FAMILY 2525 2,560
TOWNHOUSE L322 | 2,395
MULTI-FAMILY 7,208 7216 |
TOTAL 12,055 12,171

B R 8

10.5 12.4
B85

- =0 0 B

1940 1850 1960 1870 1980

THOUSANDS
& o

L5 ]

L=

YEAR

The Figures on this page were compiled by the Department of Commumity Planning snd Husiness Services

18.5

1980

TABLE TWO - POPULATION GROWTH

2000

2008
{Esi.)
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PROJECTS BY OTHER

AGENCIES




Project

US 1 Revitalization

Stephens Road Improvements
Contee Road Reconstruction
Inter-County Connector

East-West Improvements

MD 28 — MD 198 Improvements
MD 201 Extended (Kenilworth Ave.)
US 1 Laurel N/B Streetscape

MD 197

Virginia Manor Road

Road Construction Index FY2009-2014
(by others)

Agency — County

Howard County
Howard County

Prince George's County
SHA - MDOT

SHA - MDOT

SHA - MDOT

SHA - MDOT

SHA - MDOT

SHA

Prince George’s County

Page number

D-2

D-3

D-17
D-26
D-27
D-28
D-29
D-30
D-33

D-34
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A. PROJECT IDENTIFICATION | EXPENDITURE SCHEDULE (000°S) |
- e e e e e e e e
TOTAL | YEAR1 | YEAR2 | VEARS | YEAR4 | YEARS | YEARG | BEVOND 6
PROJECT NAME: US | Revitalization LUDE ELIVENTD 6YEAR |  Fvos FY09 FY10 FYil FY12 FY13 | YEARS
PLANENGINEERING &00.0 10a0. 01 100.0 100 0 104100 1060 1000
FROJECT ClLASS: New Construction LAND ACOUISITION
CONSTRUCTION 2 A00.0 40000 400.0] 400.0 40K 4000 4000
FROJECT NUMBER:  (C0IRS EQUIFMENT
OTHER
AGENCY: Howard County OTHER
i ol RMRAL 3,000.0 $00.0 s000]  s00.0 500.0 s000]  so00 0.

E. FROJECT DESCRIFTION AND JUSTIFICATION

A project 1o plan, design, and implement a series of strectscape, pedestrinn, hicyele, and public green

space mmprovements on public property,

Hevitalization of Route | is & priority under the General Plan 2000, The purpose is o invest public fimds
i community enhancement projects that will spur revitalization by the privaie secion, promdic econoiic
development, improve public safety and enhance the quality of fife in exsisting older neighborhoods.

F. IMPACT ON LAUREL

This project will connect with the Laurel section of the 'S Rowte | corridor and could help promaote the

civic goals desenbed above
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A. PRINECT IDENTIFICATION

PROJECT NAME: Stephens Road

Improvements
PROJECT CLASS: Heeonstruetion
FROJECT NUMBER:  J4I02
AGENCY: Howard County
SONRCE: N CTP FY0R-13
I LOCATION MAP

EXPENDITURE SCHEDUILE {IHHF'S)

TOTAL YEAR YEARZ | YEAR] | YEAR4 | YEARS YEARG | BEYOND &
COET R NI 6 YEAR Fyos Y9 FYla FYon FYi2 Fyi13 YEARS
PLANENGINEERING 5250 50 S00.0 0n 0.0 00 0.0
LAND ACQUISITION 0.0
CONSTRUCTION 10,5000 00 10.500.0
EQUIFMENT 0.0
OTHER-ADMIN. 00 0.0
OTHER
TOTAL 11.025.0 50 11,0000 0.0 0.0 L LAY L) ﬂ']

E PROJECT DESCRIFTION AND JUSTIFICATION

A project for the reconstruction of Stephens Foad from Whiskey Botiom o Gorman Road

The road and bridpe need 1o be widened and raised out of the Bosdplain o saccommaodaie the increased
trafTic duoe 1o vicinity growth

Dievelopers wall pay their share of improvements related to the Adegquate Public Facilities requirements.

F. IMPACT ON LAUREL

This project will accommadate the increased traffic flow on MD 216
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A. PROJECT IDENTIFICATION EXPENDITURE SCHEDULE (000°5)
TOTAL | YEARI | YEAR2 | YEAR3 | YEAR4 | YEARS | YEARG | BEYOND 6
PROJECT NAME: North Lanrcl Park CORL BRI 6 YEAR FY08 Fyoo FY10 FYll FYi2 FY13 YEARS
PLANENGINEERING 22000 0.0 400.0 $00.0 oo| 10000 0.0
FROJECT CLASS: Hecreation LAND ACQUISITION 0.0 0o
CONSTRUCTION 14,0000 4,000.0 0.0 10,000 0 00
FROJECT NUMBER: N4 EQUIFMENT .0
OTHER-ADMIN. I 00
AGENCY: Howard County OTHER 16,2000 4,400.0 800.0 11,000.0
SOMIRCE: HC CIP FYD8-13 TOTAL 32.400.0 (.0 B RO 1000 k] 22 0000 0.0 (1]
o '-“"3"“" MAP E. PROJECT DESCRIFTION AND JUSTIFICATION

A project to acquire, design and constroct n 31 acre plus park Iving northeast of MNorth Lawrel Hoad and
Washingion Avenwe  Facilities se being determined by a citizens advisory commitiee and & master plan
effont.

This propect is dentified in the 2005 Land Preservation, Recreation nnd Parks Plan, and s endomsed by the
Mowth Laurel Planning Commintes and the MNomh Lesred Civie Association

F. IMPACT ON LAUREL

‘_._ i ¥ ’
e " B, A This parks accessability to local residents will help reduce demand and associated wear and tear at City
B A | | '
DRERTAIN]
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A PROJECT IDENTIFICATION | EXPENDITURE SCHEDULE (000°S) |
COST ELEMENTS TOTAL YEAR | YEARZ | YEARI | YEARA | YEARS | YEARG BI:TF.'HD L 1
PFROJECT NAME: Advanced Transporiation G YEAR Fyos FYnw FY18 FYoll FYniz FY13 YEARS
Management Svalem PFLANENGINEERING 1,299.0 4940 2980 16510 169.0 16510 U] 1,'
FROJECT CLASS: Transportation LAND ACQUISITION
CONSTRUCTION
PROJECT NUMBER: 509399 EQUIPMENT
SITE INFROVEMENTS || 12,0020 | 42090 | 3#000| 13310] 13310] 13310 0.0
AGENCY: Maontgomery County OTHER
SINRCE: MO CIP FYDS-13 TOTAL 13.301.0 4.703.0 4.098.0 1.500.0 15000 1.500.0 0.0 .0 I

D. LOCATION MAP E. PROVJECT DESCRIFTION AND JUSTIFICATION

This project plans, designs, and installs the Countywide Advenced Transportation Management System
{ATMS), which festures mulliple imtegrated subsystems that provide real-time tansponation. control,
monitoring, and information copabilitics. The ATMS 15 a fully micgraied imnsitimaffic management
syteem designed tp better manape the County's transportation enfmstrocture

The ATMS controls, monitors, and provides management support for County-mauntamed traflic signals,
electronie lane use sipns, reversible lane signal systems, vehicle detection svstems, video surveillance
sysiems, imicgration with the police/fire computer aided disparch system, eic., and the testing and
implemcntation of other advanced transportation-related fechnologics that will make the Coanty’s
transportation svstem safer and move efficient

COUNTY-WIDE

F. IMPACT ON LAUREL

The ATMS is critical to public safety mnd well-being as the mystem directly impacts the movement of
people and poodds throughou Montpomery County’s complex and expanding trangportation systemn, This
will benefit citizens who travel that portion of Montgomery County adjscent to Laare]
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A, PROJECT IDENTIFICATION

PROJECT MAME: I aurel-Heltsyille
Elementary School
PROJECT CLASS: New Constroction

PROJECT NUMBER: AATTE2SD

AGENCY: Prince George's Co.
SMMTRCE: PGCe CTF FYDR-13

EXPENDITURE SCHEDULE (((0'5)

BEYOND EH

TOTAL | VEARI | YEARZ | YEARS | YEAR4 | YEARS | VEARG
et n 6VEAR | FYOR FYi e | Fvni FY12 FY13 | YEARS

PLANENGINEERING 5540 4000 1540
LAND ACQUISITION 0.0

CONSTRUCTION 2a4020] 132390] 11,1730
EOUIPMENT L.7400] 17400 00
OTHER 0.0

OTHER 687.0 400 287

15.7690] 116140 . od|

D, LOCATION MAP

Schoal

o theeer hime

E. PRIJECT DESCRIFTION AND JUSTIFICATION

This project consists of construction. of a new elementary school in the Lawrcl Beltsville area. Design
capacity for this school s 792 This new school will mirmos the design of the Robert B Gray Elementary

Progected growth indicates the need fof a new school in the Launcl-Belteville srea. This school i pan of
the Board of Education’s neighboshiood school program which will enable students o aftend school closer

F. IMPACT ON LAUREL

This school will help meet the prowth needs of the south Laurel community
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A. PROMECT IDENTIFICATION

EXPENDITURE SCHEDULE ((MHY'S)

T— TOTAL | YEARI | YEAR2 | YEARI | VEARS | YEARS | YEARG | BEYOND &
PROJECT NAME: Laurel High Audiforinm & it e ﬂ 6 YEAR Fyos FYngy FYl1o FYll Fyi2 FYi13 YEARS
& Classroom Addition PLANENGINEERING |l 430 164 179
FROJECT CLASS: Conmsiruction LAND ACOUISTTION 0.0
CONSTRUCTION |8 465 0 3.700.0 EE12.0] 59510
PFROJECT N\UMBER: AATTIELS EQUIPMENT [l 1290.0 1 254y
OTHER [ 0.0
AGENCY: Prince Gearge's Co. OTHER 6020 452 150
SOURCE: PGCs CIP TINE-13 TREAL 200000]  43160] 104310] 59530 0.0 0.0 0.0 0
PROJECT CLASS: E. PROJECT DESCRIPTION AND JUSTIFICATION
I LOCATION MAP
- This progect provides fimdimg for a clessroom sddition of 400 seuts and an $00-scat anditornmm with
Carisza ln miussie snd choral rooms ot Laorel High Scheol. The permanent addition will be either futegrated into the
existing school building or will be constructed as a scparaie ey

Wooe 3+

Che

the Couniy

This project will addreys increased enmollment and provide relief at one of the mosi critical locstions in

F. IMPACT ON LAUVREL

This project will serve io keep area schools competitive in the tcchnological environment of the future,
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= | == A — "
LOPROJLG T IDENTIFI ATIoN EXPESDITURE SCHEDULE (008°S) il
T Tk VEAR T YEAKRS | VEARS | VEARS | VEARSe | BEYOND 6
COST ELEMENTS

PROJEE | S AME- € oale € orreciions G VEAR Y ISl Fhiil 5 b v VEARS
FLANENGINLERING 30 Ty K0 3K T4 ) 55 ] |

PROJEC T CLASS: Rehabilitition LAND AfOUISITION 0o It
CONSTHL CTHON 1730 6551 A65 10 k3 ARE A %A “

PROGECT %1 VIBER:  AATTIS8) EOUIPMENT 1[ au |
OTHLR Il 00

VGENCY: Prince George's Co. OTHER |l i i

SO RCE: PO TP EYOR-03 TOTAl |! S . il o llm:l_ P Al

— — —1
I O A TION M I

COUNTY-WIDE

o PROJECT DESURIFTION AND JIUSTIFIC ATION

s praspect conraszs af apdating o nombel of exnling schonl Baldings s et curenn [ife sufety codes
abid haradlCippedd regiurements The stope aed Gosd o] B progect foave indteasdd witls e pusiage of e
Aumericins with Disahilitics Act | ADAG i 1900 angd thie dnet implemeniationof the fine protectieh code
for fme Hy dimnts. Secteen projectd hove beem adentified bor tanadig m f) 60

Allcode teguirements were met al the tome the schools were buill: howessr codes Bave comtmped 10 bo
upgraded Now fire. hcalih safety and handrcapped codes roguire afteratmms bo oafhedt delhnmeass nivied
ki gzl tmspectioig b repulpting agencics

Fo IMPACT ON LAVREL

COMTITIHnIY

Thes prospect will serve o o thal gred schools mveet tve beslih, safity enld sccessibality peeds of the




v PROJEC T IDENTIIC ATION

PROJEC T S AME:

PROLEL 1 O] A

PREJESD T ST MR

AGES Y

b BB T

Flood Protection &
Nrwinage Improyemend

Twew U unvirmetion

IVEIDY 25

PFrinee Gooorgs"s o,

P T FYON-18

€

¢

EXPESMDITURE SCHEDL LE iibHIims)

COST ELEMENTS r'.'”. Al YEAR D 'il_ AR 2 YEAKRA '!! WH 4 YEARS 'tl.'.H.l- BEYONDG
B VEAR Fyiis Fuire Fy i Fyog Fyi12 Fyis VEARS
FLANEMNGINEERING | bl ol o il o) 2 i 30h 0 30 0
AT SO ESITION
CONSTRUCTION 10.000 0 2300 1.500.0 1400 0 13000 1.50M1 1 1 %00 0
B IPMENT
(i THER
I {JTHER H a0 LRI BAEI 1) B 1 Hsu 0 B30
1O Al _ﬂ 17 4w 0 37400 3 340 ) 33801 7 140110 2 3400 3 3400 6.

O DOM ATRERS M

VARIOUS LOCATIONS
THROUGHOUT THE

COUNTY

L PFROJECT DESCRIFTION ANDAUSTHRI AT

This program consists af Moo privection amd deonage el propeets whose esmated cost 15 fess than
SEML R Proqects cligible for fundemg Wiroush Bis progia are ke o baeh will oniroct home osadeng
allévizie road Mooding or correct resibeniigd vard dedmige deficiencicx  This program includes funding
i gorreet Hosading proddems i the Lakewood Subdnvuon Rights-of-way from property owners diectly
benetiting from project mprovemeils i be obluted 5 00 cod 2o the Cous

Thes preogram will prosude & "Gnad =0 it capabaliay Tor propcch, to commeet delciencies which canmaot be
curteched hrough the County Departmend of Public Works ahd Trasiponation’s Mapsrenance Program
"Chhet™ funding ¢omes lram the Sune Hevolving Loan Program @5SE0000) and Ad Valorem fax
wanviti b 50 530, 00

F. TMPACT ON LAl RET

Thik program could podaibly peon e Tumdmg for comeotion af vagios property Nooding problems withm

the £y
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- TOTAL | VEARI | YEAR2 | YEARS | YEAR4 | YEARS | VEARG | BEYOND6
FROMECT NAME: Envirenmeatal " ELEMENTS 6 YEAR FYoR Fydd FYlo FYIl1 Fyiz FY13 YEARS
Protection PLANENGINEERING 1, 140.0 a0 4000 100.0 1D 0 oo oo
PROJECT CLASS:  Rehabilitation LAND ACQUISITION
CONSTRUCTION 6,635.0 2 0DRS.O 265000 1 40600 S0 oo oo
FROJECT NUMBER: IV E4085S WU'PMENT
OTHER
AGENCY: Prisce Gesrge's Ce. OTHER s00]  200] 2100 1000]  1o00 0.0 00
SOURCE: PICCIrFVes-1) I TOTAL “ g3osol  2s3sol  32600] 16000l 7000 0.0 0.0 a4
D. LOCATION MAP E. FROJECT DESCRIPTION AND JUSTIFICATION

This program represeris 4 comprehensive cffort o bald now of retrofi existing storm waler management
facilithes and rchabilitate streams and wetlands W comreet seripus water quality problems such & erosion,
paint and non-point source pollutamt discharge and thermal pollution

This project will implement 8 series of imnovative projects ml multiple sites invenloned in vanious
comprehensive walershed studies or dentified in the County's Regulatory Wetland Banking Program
Indirect community recreation benefits accrue throagh those projects in the shape of parks and open
space restormlion. The program will be actively supporied by Federal and State gramis. “Oiber™ funda
represent the Staie Revolving Loan Program ($2,230,000) and Ad Valorem tay contritations (513 1,0040)

COUNTY-WIDE

F. IMPACT ON LAUREL

Thas project will serve 1o imguove the quality of the environment in and sround Laurel

Page [ =10




A. PROJECT IDENTIFICATION

PROJECT NAME:

FROJECT CLASS:

FROJECT MUMBER:

AGENCY:
SOURCE:

D. LOCATION MAFP

Major Heconstruction
Program (DPFWET)

HReplacement

DVES 1435

Prince George's Co.
PGC CIP FY0S-13

EXPENDITURE SCHEDULE (DB0°5)

; TOTAL YEAR I YEAR I T’E&II. 3 YEAR4 | YEARS YEARG | BREYOND &
et & YEAR Fyos FYoy FYlo Fyoul Fyi2 Y3 YEARS
PLANENGINEERING H00.10 2000 1000 100.0 10a.0 100 100
LAND ACQUISTTHON 0.0
CONSTRUCTION 580010 130600 S0 S0 B0 90600 SO0
EQUIFMENT L]

OTHER 0.0
OTHER 250 50 0.0 0.0
TOTAL i 6.A250 1.525.0 1,040 100 10000

VARIOUS LOCATIONS
THROUGHOUT THE COUNTY

E. FROJECT DESCRIFTION AND JUSTIFICATION

This on-going program by the Department of Public Works and Transportabion {EFW&T) will redesign,
reconstruct gnd rehabilitate majpor drabnoge and flood contral  projects throughout  the County, In FY
2007, & pilot program installing underdrains to alleviate draimage complaints will commence. Thes will
incrense spending by about S500,000 per vear

A number of flood control projects constructed prior 1o 1975 require modifications to correct structural
deficiencies, mmpeove fow capacity, allevisle environmental impacts and improve overall safety. The
pumping staiion overhauls ase being persued in order io minimize possible pump filsre duning Mooding
emerpencics

F. IMPACT ON LAUREL

This project may, under conain circumstances, ad In funding sorm water management projects within
the City.
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——  — ——
A PROJECT IDENTIFICATION I EXPENDITURE SCHEDULE (000°S)
TOTAL YEAR 1 YEAR 2 YEAR3 YEAR 4 YEAR S YEARG | BEYDND
Fh -
PROJECT NAME: Moatpelier Mansion L T 6VEAR | FyOs FY09 FVio | Fvern | Fviz | FYI3 | 6 VEARS
& At Center FLANENGINEERING 00
PROJECT CLASS:  Addition LAND ACQUISITION o0
CONSTRUCTION 3700 o0
PROJECT NUMBER:  ECO1091% EQUIPMENT 00
DTHER 0.0
AGENCY: Parks DeptM-NCPPC OTHER 0.0
SIMRCE: PGC CIP FYDE-13 TOTAL 470.0 4700 0o oo 0.0 (iR} 00 0.0
| L=

E PROJECT DESCRIFTION AND JUSTIFICATION

This sitc 15 a historsc manseon and un cender in south Laurel off Route 197 The project scope inchsdes
peneral cesloration io the mancion, improvements 10 the grounds and construction of a modular
clussroom for the ans center,

duirkirk

b
.

=,

F. IMPACT ON LAUREL

The City lics in the northern portion of Sub-Region | Additional County parkdand will relicve demand
on City parks
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A

PROJECT IDENTIFICATION EXPENDITURE SCHEDULE (00 %) I
COST ELEA TOTAL YEARI | YEARZ | YEARY | YEAR4 | YEARS | YEARG | HEYOND &
PFROJECT MAME: Soow Hill Manor e 6 YEAR FYDS Yoy Fyla FYll FYII FY13 YEARS

PLANENGINEERING |

PROJECT CLASS: Rehabilitation LAND ACQUISITION .0
CONSTRUCTION 1350, 139.0

PROJECT NUMBER:  ECO10966 EQUIFMENT 0.0

OTHER

AGENCY: M-NCPPCParks Dept. _

SOURCE: PGCo CTP FY08-13 139.0 ool 0.0 0.0 0.0 0.0 u.uﬂ
= =

D. LOCATION MAF _ _ E. PROJECT DESCRIPTION AND JUSTIFICATION

Snovw Hill Manor 4 located on the east side of Laurel Bowie Road adjscent i the Patusent River
Existing focilities include a 50-space parking kot roadway and walks. An addition w0 the house o
accommodale accesiible restrooms and catening kilchen has also been construcicd.  Restoration of mdoos
wally, an HVAC syriem and (ire code related work will be done with remaining funds  The completion ol
this work may be delayed due to the defermal of previously programmed bond sales

Comstructed sround 1799, Saow Hill s one of three houses buili by the Snowden family in the Lasrel
area

F. IMPACT ON LAUREL

The proposed improvements to the histonc house will make if available 2 » rentad facility for public and
privade funclions
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A PROJECT IDENTIFICATION

EXPENDMTURE S3CHEDULE (0040°5)

TOTAL Year 1 YEARZ | YEARS | YEAR4
PROJECT NAME: South Laurel Park COFT ELEMENLS & YEAR FYO8 FYe9 FY10 FY011
| PLANENGINEERING 0.0
PROJECT CLASS:  Addition {[ LAND ACQUISITION 0.0
CONSTRUCTION 2300 2300
PROJECT NUMBER:  ECO11051 I EQUIPMENT 00
[ oTHER 0.0
AGENCY: Parks Departoient OTHER 0.0
SOURCE: PGC CIP FYDS-13 TOTAL ﬂ 2300 2300 0o 0o 0.0

0. LOCATION MAP

i X/
2K ik

e
e
I 4

}5 |

E PROJECT DESCRIFTION AND JUSTIFICATION

South Lavrcl Neighborbood Park 3 locaied on South Lawrcl Dr. Existing focilibies inclode  baskethall
courl, play equipment, picnde shelter, trasl with exercise station, snd softhall fickd Fondmg 15 for

) installstion of an ssphalt trail, shelier, baskethall coun, snd renovation of the play equipment  FYI01
‘Q;, approved funding will be inciuded in an FY07 bond sale.
:«":é;""{ This upgrade will enable the Commission to meet ASTM and CPSC standards for the pliy equipment
\ N,
o %

F. IMPACT ON LAUREL

This progect should help reduce demand and wear at other Lanrel neighborhiood parks
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A, PROJECT IDENTIFICATION

PROJECT NAME:

FROJECT CLASS:

FROJECT NUMBER:

AGENCY:

SOURCE:

Belvsville-Laurel
Senior Center

New Constroction

ECornn

PARKS 7 M-NCIPPC

PGC CTF FYDE-13

EXPENDITURE SCHEDULE i000°s)

e TOTAL | YEARI | YEAR2 | VEARS | YEAR4 | YEARS | VEARG | BEYOND 6
COST ELEMENTS SYEAR | Fves FY09 FY10 FYIL FYI2 FYI3 | VEARS
PLANENGINEERING 0.0
LAND ACOUISITION 0.0
CONSTRUCTION 76300 | 72150 315.0
EOQUIPMENT 0.0
OTHER 0.0
OTHER 0.0

=1
TOTAL 76300| 72150 4150 0.0 0.0 0.0 00 0.0

D LOCATION MAPF

IN THE VICINITY OF
LAUREL HOSPITAL

E. PROJECT DESCRIPTION AND JUSTIFICATION

[Design and construction of & recreation center for senior citizens in the Beltsville-Laurel arca. Y05
funding consists of S600,000 of PayGo fnding and a 5150 066 Steie Grant approved in the 2004
Legistative Session. FY06 funding iz 53 .3 mullion of Pay Go and 535,000 from the Department of Aging.

The Phelps Center in Laurel is cusrently bemyg used, bael it ks inadequale 10 mect the arca. growih of the
senior populstion. A new seror recreation cender will be developed with fundmg from State, Cowmmiy,

Liscal and private contributions.

F. IMPACT ON LAUREL

This project will improve the gaulity of life for senbor citizens in the City of Laurncl.
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A, FROJECT IDENTIFICATION

PROJECT MAME:

PROJECT CLASS:

PROJECT NUMBER:

AGENCY:
SOURCE:

Fairland Regional
Fark

Rehabilitation
EC016391

M-NCPPCParks Depr
PGC CIP FY08-13

D, LOCATION MAP

I EXPENDITURE SCHEDULE (000°S)
] TOTAL | YEARI | YEARY | YEARS | VEAR4 | YEARS | VEARG |BEVOND
|I SIECEERNNT 6vEaR | Fves | wves | mvio | e | ez | e | veams
PLANENGINEERING 00
LAND ACQUISTTION 0.0
CONSTRUCTION TBED 485.0 3000
EQUIFMENT 00
OTHER 0.0
OTHER I 00
u TR 4850 S0k 0.0 0.q (LK oo a0

E. PROJECT DESCRIFPTION AND JUSTIFICATION

Fairland Regional Park is o bi-county park which will ultimately contsin 428 scres. There e 152 seres
m the Prince George's County portion.  Existing development includes ball ficlds, parking sccess road,
ball ficld lighting. a tennis bubhle, a gymnastic center, and batting cages. Proposed development will
provide road and parking renovations, new pool lights and irrigation

F. IMPACT ON LAUREL

This is the only regional park serving the northern area of the County. This regional park should

mlevinte demand on City parks.
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A FROJECT IDENTIFICATION

PROJECT NAME: Coatee Road
Section 11
PROJECT CLASS: Recanstruction

PROJECT NUMBER:  FD&as24l

AGENCY: Prince George's Co.

SOURCE: CTr FY0B-13

= EXPENDITURE SCHEDULE (000°S) = |

TOTAL YEAR 1 YEARZ | YEARD | YEAR4 | YEAR® | YEAR& |BEYOND
el 6 YEAR FYus Fyoy Fyio FY1l FY12 FYii YEARS
PLANENGINEERING 0.0
LAND ACOUISITION 0.0
CONSTRUCTION 00
EQUIFMENT 00
OTHER o0

OTHER

I LOCATIHON MAP

E. PROJECT DESCRIPTION AND JUSTIFICATION

This progect conststs of the widening and reconstruction of Contee Road from US | o Van Dusen Rioad
The cross section will vary from a 36 foot wide urban sireet with curb and gutier to a two lane open
dramn rural collector roadway. This prosect will also inciude the construction of a culvert under Contee
Rosd and wetlands mitigation. The scope of the project may be exiended depending upon the extent ol

ithe developer projects adjacent 1o the roadway,

This improvement is needed 1o serve exating rallic ow and futare econaimic development (8 the area
Regional Haspatal

This

road

alw

SCTVES

Laune]

F. IMPACT ON LAUREL

This progect will help mmprove traflic flow on Contee Road between LS. Roude | and Ven Dusen Road
It sl prowidies & more accewsible aliernate emergency vehicle route to the Laure]l Regional Hospital from

Us 1.
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A PROJECT IDENTIFICATION EXPENDITURE SCHEDULE (000°5)
= TOTAL | YEART | YEARY | YEARD | VEAR4 | VEARS | YEARG | BEYOND &
PROJECTNAME:  Sound Barriers COSY ELEMENTS GYEAR | Fvos Vs | Pyl | Fvn FYI2 FYI3 | VEARS
PLANENGINEERING 100 10.0
PROJECT CILASS: New Constraction LAND ACOQUISITION (iK1 ]
CONSTRUCTION 140.0 140.0
PFROJECT NUMBER: FIGSER] EQUIPMENT 00
OTHER o0
AGENCY: FLC DFWET/SHA OTHER .0
SOURCE: PGC CIPF FYDR-13 TOTAL 1500 1500 a0 ] oo [1]1] ] 0o
= = =
. LOCATION MAF E. PROJECT DESCRIPTION AND JUSTIFICATION

This project provides the neocssary local funding for the construction of sound barmiers by the Stile in
vanious locations throughout Prince George's Cobnty. The project includes, bug is not limited to; 1) the
outer loop of 1195 between MD Route 450 and MD Route 704, 2) the vicmity of MD Route 410 and LS
Rouste 50, 3) the vicinity of the Goodluck Estates and Kingswood development nedr the toner loop of |-
G35, 4) the Calverion area along the southbound lanes of 183 nonh of MD Route 212 end 5) the Laurel
Ridge area slong the northbound lanes of 1-95 nonh of Brooklyn Bridge Boad.  Subsequent locations will
be identified

Lescal citizens huve expressed a strong desere to have the noise impacts of majs highways lessened in
their commmunity throagh the implementation of sound barmers. This project will address thelr concems

VARIOUS LOCATIONS and aceds

F. IMPACT ON LAUREL

This project will improve the qualiny of neighborhoods 1 and around the City of Laurel
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A. FROMECT IDENTIFICATION

FROJECT NAME:

PROJECT CLASS:

PROJECT NUMBER:

AGENCY':

SOURCE:

Lawrel Library
Expansion

Heplacement

HL7TI9303

Prince George's Co,

GO CIF FY08-13

. LOCATION MAP

EXPFENDITURE SCTIEDULE (M5}

TOTAL YTEARI YEAR 2 YEAR 3 YEAR 4

COST ELEMENTS EVEAR | Fyos FY09 FY10 VI

PLANENGINEERING 4910 4910 0.0

LAND ACOUISTTION i

CONSTRUCTION 5 R3IR 0 JIR3R0 2,000, 0
EQUIPMENT $39.0 539.0

OTHER 0.0

OTHER g4

26370 L]

E PROJECT DESCRIPTION AND JUSTIFICATION

This project consasts of a new Lausel Branch Library to be built on the cxisting site. The new Tacility wall
be 32, (MM square foet with & larger community meeting room mnd pablic service area

The Laurel Branch Library s the busiest per square foot of all the County Library faciliies. The corremt
space iy inadequaie 1o meet community needs and the mpidly changing technologies inherent 1o libmry
service. Expanded public arcas are necessary to keep up with its growing service demands, especially in
the children's area

E. IMPACT ON LAUREL

This project will insure that future community Jibowy services meet the mereasing demands. while
provrdimg updated lechnology,
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A, FROJECT IDENTIFICATION

PROJECT NAME:

FROJECT CLASS:

FROJECT NUMBER:

AGENCY:

SOURCE:

Laorel Valunteer
Hestue Squad
Heplacement

LESH493

Prinee George's Ci,

PGC CTP FY08-13

EXPENDITURE SCHEDULE (T0HY'S)

—
——-

TOTAL | YEARI | YEARZ | VEAR3 | YEAR4 | YEARS | VEARG | BEYOND 6
CURERLEAERTS 6 YEAR |  Fvos FYi e | Fvn iz | P3| VEARS
PLANENGINEERING 0o 500
LAND ACQUISITION S00.0 $00.0
CONSTRUCTION $00.0 500 0 3,100.0
EQUIFMENT 410.0
OTHER 40,0
OTHER 0.0
TOTAL 13000 0.0 s000| 8000 0.0 00 00| 38000

In LOCATION MAF

SITE NOT DETERMINED

E PROJECT DESCRIPTION AND JUSTIFICATION

This project provides for the replacement of an ouldated rescue services fcility, The initial phose of the
progect is 1o locate an approprinte site for the new facility. Two Rescoe Squad trocks, four ambulances, o

Medic Unit and several rescuc boats are howsed st this facility

The current rescue squad facility is inadequate in st snd mancuverahie space (o meet cament service
requirements.  Although the existing facility has been temporanily modified, it only provides lmmited

fimctional capabilines

F. IMPACT ON LAUREL

This facility will serve the Greater Laurel Community,
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A. PROJECT IDENTIFICATION

EAPENDITURE SCHEDULE {(1HH5)

COST ELEMENTS | TOTAL YEAR D YEARI YEARJZ | YEARA YEARS YEARG | BEYOND 6

FROJECT NAME: Beltwwille Fire Station p e 6 YEAR Fyos Fyog Fyla Fy1i FYyl2 FY13 YEARS
Consolbdation PLANENGINEERING 2410 2410

PROJECT CLASS: Heplacement LAND ACQUISITION 0.0

CONSTRUCTION 3,900.0
PROJECT NUMBER:  LKS10800 EQUIFMENT 4100

OTHER 400
AGENCY: Prince George's Co. OTHER
SOURCE: PGC CLP FY08-13 TOTAL 2410 0.0 L] o0 0.0 i on 45010

D, LOCATION MAF

SITE NOT DETERMINED

E PROJECT DESCRIPTION AND JUSTIFICATHIN

This progect provides for the construction of a replacement fire station for two (2) existing fire staions,
beths hsested m Bobsville 1t will operste two (2) pumpers, 8 ladder truck, one ambulance. o Medic Unit,
twio bnesh tnacks, and other specinlived fire and rescue emergency vehicles

One of the existing stations was construcied over 60 years ago and i3 obsolete.  The second station is
located loo clase 1o the border with Montgomery County and does not provaide adeguate coverage o The
uren it is designated 10 serve, "Other” funding will come from a General Fund transfer

F. IMPACT ON LAUREL

This facility will serve the Greater Lavrel Community
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———— e == == -— - —
A, PROJECT IDENTIFICATION EXPENDITURE SCHEDULE (000'S)
-~
ok TOTAL | YEARI | VEAR2 | YEARI | YEARL | VEARS | YEARG | BEYOND &
PROJECT NAME: Laurel Regional Gl 6 YEAR FY08 FYos FY10 FY11 FY12 FY13 YEARS
Haspital PLANENGINEERING 0.0 |
PROJECT CLASS: Rehahilitation LAND ACQUISITION 0.0
CONSTRUCTION 0.0
PROJECT NUMBER:  MIS0978) EQUIFMENT 0.0 Il
OTHER 0.0 Il
AGENCY: Prince Gearge's Co. OTHER 0.0
SOURCE: PGC CIP FY0S-13 l TOTAL 0.0 00

D, LOCATION MAPF
EEE —-— -— - -

wWestern
Branch Park

0

a8

E PROJECT DESCRIPTION AND JUSTIFICATION

This progect provides 1 State grant of 3673, 000 10 Prince George's Coanty for the planmng, desgn,
rencvalion, expansion, fepair, construction und capital equipping of the emerpency department of the
Laaere] Regional Hospital

This State i providing o grant 1o the Laurel Regwonal Hospital under its capital budget biil. There are no

madching fund requrrenents.

F. IMPACT ON LAUREL

This facility will serve the City's residents.




A PROJECT IDENTIFICATION

PROJECT MAME: Brown Sistion Landfill
Coastriction

PROJECT CLASS: Addition

PROJECT NUMBER:  NXS41113

AGENCY: Frimee Greorge’s Co.

SOURCE: PGOCIP FYDE-13

EXPENDITURE SCHEDULE (000'5)

COST ELEMENTS

TOTAL YEAR 1 YEARI | YEARY | YEAR4 | YEARS | YEARG | BEYOND &

& YEAR Fyos Fyoe FY1a Fyi FY12 FY13 YEARS
PLANENGINEERING 34370 6H2.0 500.0 500.0 G000 1.155.0 on
LANDN ACOUISTTION 0.0
CONSTRUCTION 20,5400 92060 5.850.0 5000 3RT40| 100800 on
E{UUTFMENT 0.0
oo

0.0

329770 90480 6,330.0

. LOCATION MAPF

R - -— ® -

wWestern
Branch P

E. PROJECT DESCRIFTION AND JUSTIFICATION

Thiz project involves the development of the second hall of the present B30 scre site by providing
additional paved access roads and the extendion of water muins, sewcer lines, improved storm drainage,
landfifl liner, and leachate collection syxiem, additions! support facilitics, landfill gas syvstem expansion
end improvements, remedinl construction & required end final capping and closure of Area A, Funding
for enviranmental psessments, mitgation cfforts are siso included here. In sdditon, no funds may be
expended (i anmy building purpose on the property without writien approval of the Coutty Cotencal

This project implements the County's Ten-Year Solid Waste Management Plan adopied by the County
Excautive and County Council. "Other”™ fiunding comes fiom net operating cach balances from the Solid
Waste Manapement Enterprise Fund

F. IMPACT ON LAUREL

This Eactlity will serve the City's fitire waste collection and disposal needs

|
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A PROJECT IDENTIFICATION

FROJECT NAME:

FROJECT CLASS:

PROJECT NUMBER:

AGENCY:

SONTRCE:

Sandy Hill Sanitary
Land il
Additien

NASIRR4D

Prince George's Co.
PGC CIP FYD8-13

EXPENDITURE SCHEDULE [0040'S)

TOTAL | YEARI | YEAR2 | YEARD | YEAR4 | YEARS | VEARG | BEYOND 6
CR, ELENNIR 6YEAR | Fvos FY09 FYie | Fvin FYI2 | FYI3 | VEARS
PLANEMNGINEERING 205000 14500 400.0 0.0 S0.0 2000 00
TAND ACOUISITION
CONSTRUCTION ss90] 3s00]| 120m]| 2000|2050 1540 1500
ECHIIPMENT 1] LN
OTHER 0.0
OTHER 00

£.090.0 16000 250.0 2350 2040 2040 o

ﬁ D LOCATION MAF

E. PROJECT DESCRIPTION AND JUSTIFICATION

This propect provides for the closure af the Sandy Hill Landfill along with funds needed for interim
extensions, Alw inchuded is funding required for the construction of facilities needed for the operation of
the landfill and ns post closure cane. These may include leachae siorage tank and treatrent facilitics,
ground and surfoce water controls, gas management and utilization facilities and capping expenses
including il material. Also included zre funds for the completion of pavments for tasks associsted with

the design and permitting of the Sandy Hill Landfill propect.

This project is included m the Coundy's Ten Year Solid Waste Management Plan as proposed by the
County Excoutive and approved by the County Counel

F. IMPACT ON LAUREL

This project will serve 1o prodect the environment from the haeards associmted with tandfill closures.
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FROJECT NAME:

PROJECT CLASS:

PROJECT NUMBER:

AGENCY:
SOURCE:

I, LOCATIHEN MAF

==
A: PFROJECT IMENTIFICATION

Parkway Enhanced
Nutricnt Removal

Sunitation
5TT.0R
Whas(®

WESC CIPFYO08-13

—

EXPENDITURE SCHEDL LE (000'S)
TOTAL | YEARL | YEAR2 | YEARS | YEAR4 | YEARS | YEARS |BEYOND g
PR AR 6 YEAR Fyos Yo FY10 Vil Fyi2 FYi3 | VEARS
FLANENGINEERING 1537.0 9450 2670|4460 1790
LAND ACQUISITION 00
CONSTRUCTION 59260 26780|  44630| 17880
EQUIPMENT 00
OTIER 1077.0 950 2950 2910 1960
OTHER 0.0
TOTAL i mgs0o| iosoo]| 32400| ss000| 21600 00 0.0 00

VARIOUS LOCATIONS
AGENCY-WIDE

Expenditures will continue definiely

E PROJECT DESCRIPTION AND JUSTIFICATION

This project prowides for plannmg, design, and construction of improvements ol the Parkway WWTP
necessary in meel the roquirements of MDES Enhanced MNutnent Removal (ENR) Program. Coventional
dual media filers following the secondary clurifiers are proposed for phosphotus remaoval

F. IMPACT ON LAUREL

This project will improve the life of the existing system and improve quality and pressure 1o better serve
the cilizens of the Laure] arca
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A, FRONECT IDENTIFICATHEN

EXFENDITURE SCHEDULE (IN8'S)

o : TOTAL | YEARI | YEARZ | YEARS | YEAR4 | YEARSS | YEARG | BEYOND 6
PROJECT NAME: Inter-County Conmector e & YEAR FY08 FYos FY10 FYI1 FY12 FY13 YEARS
PLANENGINEERING 4980 3480 150.0
PROJECT CLASS: Study LAND ACQUISITION 0.0
CONSTRUCTION 18800 | 10800 800 0
PROJECT NUMBER: PG Co Lioe 7 EQUIFMENT 0o
OTHER 0.0
AGENCY: SHA PG Co OTHER
SOURCE: CTF FY08-13 14280 %300 0.0 00 0.0 0.0 00
| D_LOCATION MAP E PROJECT DESCRIPTION AND JUSTIFICATION

This project provides for o study 10 constroct new exst-west link improvements i Montpomery and Prmee
Georpe’s Countres bebween 1270 and LS |

East-west lnk improvernents are necded 0 provide improved connectons 1o 1-270 and 1-55 and 1o suppor
band e plans of both countics

In addition s the expenditures shown, SHA tansferred 5220 million n FY0S 60 MJATA and tansfens ane
schoduled for $3% .0 million i FY 06 and $30.0 million in FYD7-10

F. IMPACT ON LAUREL

This project is mlended 10 provide reliel to taiTie congedtion and improve east'west travel between 1-270
and LS | m Montgomeny and Prince Georpe’s coumties

However, the esuem limn of the sudy srea stops w1 1-95, and does not take mto consideration the
additional iraiTic that will funther conpest roadways within the City
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A, PRIMECT IHIZNTIFIFATI{R 1 = EXPENTHTURE SCHEDULE {({HM)'5)
_{.*mrr ELEMENTS T'D'I:AL '\'I'_.l.lli 1 YEARI YEARJ | YEAR4 YEARS | YEAR® | BEYOND &
FROMECT NAME: East-West Improvments 6 YEAR Fyis Fyns FYlia Fylut Fyi2 FYL3 YEARS
PLANENGINEERING
PROIMECT CLASS: Construction LAND ACQUISTTION 0.0
COMNSTRUCTION 44K20 JARL0 1,600 1
FROJECT NUMBER:  Line 11 EQUIFMENT 0.0
OTHER (1.0
AGENCY: MIDHOT SHA MG Cao OTHER ) | .0
SOURCE: CTP FY0S-13 TOTAL ] 44820 4820 (WL 1 0 0.0 [111] 00 "

_ D. LOCATION MAP S - E PROJECT DESCRIFTION AND JUSTIFICATION
Imgerove mrersecthems i northern Mostgomery and western Prince Georpes Countles. Bicyele and
pedestrian pocess prowided where appropriate

This serics of munor project improvements will provide relicl 1o traffic congestaon and mmprove cast'west
travel between 1270 and US 1 in Montgomery and Prince Georges Commties

F. IMPACT ON LAUREL

This project would improve the roadway conditions and sdd sidewalk where none currently exists
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A FROJECT IMENTIFICATION

EXPENIHTURE SCHEDULE (OOHS)

. TOTAL YEARIL YEARZ | YEARY | YEAR4 | YEARS | YEAHRG | BEYOND &
PROJECT NAME: MDD I8/ MD 198 T & YEAR FYDR Fyie Fyin FY11 Fyn2 FY13 YEARS
PLANENGINEERING 200.0 2100 BOLO 0o
PROJECT CLASS: Study LAND ACQUISTTION h 0.0
CONSTRUCTION o
FROJECT MUMBER: PG Co Line 26 EQUIFMENT .0
OTHER L]
AGENCY: SHA PG Co OTHER fn
SMRCE: CTP FY0§-13 TOTAL 290.0 2100 £0.0 04 0.0 0.0 oo a.0
S -5

b LOCATIONS MAF

STUDY

E. PROJECT DESCRIPTION AND JUSTIFICATION

Study o consider capacity improvernents in the MD 28 / MD 198 cormidor in Maontgoemery and Prince
George's Countics (10,5 miles). Sidewalks and wide curb lanes will be included where appropriale

This project would accommodaie trave] safety along the MID 28 / MD 198 Comridor between MD 97 and

the LIS 297 1 9% Cormidaor

F. IMPACT ON LAUREL

This progect will relieve some congestion on the local roadway network.

Poge [ - 28




A. PROJECT IDENTIFICATION

PFROJECT NAME:

FROJECT CLASS:

FROJECT NUMBER:

AGENCY:

SOURCE:

MD 281 Extended
{Kenilworth Avenue)

STUDY

PG Co Line 28

SHA PG Co

CIT FYO0R-13

EXPEMDITURE SCHEDULE {(000°5)

— s

—_——

TOTAL & YEAR 1 YEARZ YEARJ YEAR 3 YEARS YEAR G | BEYOND &)
e YEAR FYDs Fyos FY10 FY11 FYiz FY13 YEARS
PLANENGINEERING 217040 10920 6680 4100 0.0 0.0 0.0
LAND ACQUISTTION 0.0
CIONSTRUCTION 0.0
EQUITMENT 0.0
OTHER 0.0
OTHER LH
TOTAL 2. 1T00 10920 ﬁbﬂ-ﬂl 4100 | (L] 0.0 o i

0. LOCATHON MAP

STUDY

iraffic

E. PROJECT DESCRIFTION AND JUSTIFICATION

This progect provides for the study of a four o six-lane divided highway from 2957495 (Capital Beltway)
to MD Rie 198 (7.1 miles). Bicyele end podestrian acocss will be considered as pari of this project
Includes study to construct an inteschange at MDD 212 (Powder Mill Road)

LS. Route | and Edmonston Road are over capacity and the local roadwany network: i inadequnte A large
industrial and emplovment cemier is being developed n the aren, which is expected o further increase

F. INIPACT ON LAUREL

This projpect will relieve some conpestion on the local roadway network
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A. PROJECT IDENTTFICATION

PROJECT MAME: US 1 Laurel

PROJECT CLASS: Reconstruction

PROJECT NUMBER:  Line 33 ltem 24

AGENCY: Sia

SOURCE: CIF FYDE-13

EXPENDITURE SCHEDULE (O{ONS)

== TOTALG | VEARI | YEAR2 | YEARS | YEARS | YEARS | YEARG | BEYOND 6
COBTEEENENES VEAR Fos | Fves | Fvio | Pyl | Fviz | FVI3 | YEARs
PLANENGINEERING ]

LAND ACQUISITION 00

CONSTRUCTION 22440 22440

EQUIPMENT 0.0

STTE IMPROVEMENTS 70

OTHER 0.0

TOTAL 22440 22840 oo i ] (X)) Wl | o0 .0

I, LOCATION MAF

E. FROJECT DESCRIPTION AND JUSTIFICATION

This i & Strectscape-Reconstruction: project thet includes rondway, didewalk, and utility upgrades as
well e, mestheue, safety, and user enhancements, Sidewalk pavers, stamped crosswalks, Inndscaped
ternouts, and decorative lighting are pan of this project. The work sone is from MDD 198 10 the Howard
Couonty line and mcludes the Momgomery Strect, Linle Montgomery Street, and Laurel Avenue blocks

ithnd mre between nosthbound and southbound L5 |

The southbound lanes are complesed. Nomthbound lanes under construction

F. IMPACT ON LAUREL

The community snd busincsses will benelit by the poadway safety and lighting improvemnents provided

by this progect
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—
A, PROJECT IDENTIFICATHIN

PROJECT NAME:

PROJECT CLASS:

PROJECT NUMBER:

AGENCY:
SOURCE:

. LOCATION MAF

Water Reconstruction
Frogram
Sanitation

EXPENDITURE SCHEDULE [000°S)

i comvmmaas | T | VR | VRRP] XORY | ek | et | B | kans
[ PLANENGINEERING 10050 550.0 2000 200.0 55.0
LAND ACQUISITION H 0.0
H CONSTRUCTION Il 229000 10,0000 | 12,0000 200.0
EQUIPMENT I 0.0
| omHER | 23910 sso| 1020|1200 9.0
OTHER | 0.0
TOTAL u 26,2960 6050| 112200| 134200] 10510 0.0 0.0 0.0

E. PROJECT DESCRIFTION AND JUSTIFICATION

This project incorporaies four WSSC maintenance programs designed 0 extend the wieful life of sewer
marns, manholes and house connections.  Replacement or cleaning and lining of such pipes & necessary o
nestare water, i suflicient quantity and pressise, for domestic use and fire fighting

Expendituncs will continug mdefinidcly

F. IMPACT ON LAUREL

This project will mmprove the life of the existing system and mprove quality and pressiing to better serve
the citizens of the Laurel area

|
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A PROJECT IDENTIFICATION EXPENDITURE SCHEDULE (00°S)
-
TOTAL YEARD | YEARZ | YEARS | VYEAR4 | YEARS | VEARG |BEYOND&
PROJECT NAME: DSP & Conceptual g Bl & VEAR FYDs FYoo FYI0 FY1l Y12 FYI13 YEARS
Diesign Sewer ijrﬂl PLAN/ENGINEERING 2ie0 Go 0 £14.0 1660 TO0 700 H2o0 20
PROJECT CLASS: Sanitation LAND ACOUISITION 0.0
CONSTRUCTION 16,017.0 31750 56920 4 6610 15520 LER 0 o0 (i X}
PROJECT NUMBER:  S-187.00 EQUIPMENT 0.0
OTHER 2.159.0 587.0 753.0 505.0 162.0 70.0 820 26.0
AGENCY: WaS” OTHER o
SOURCE: WSSO CIP FYOR-13 201920 4. 7560 69590 53320 1.784.0 7280 633.0 158.0
B. LOCATION MAP E PROJECT DESCRIPTION AND JUSTIFICATION

This project provides the necessary approval o design and construct projects which serve new development
af are 1o be buill in conjuction with new development to reinforce the existing system of to avold future
disruption to the arca. Devclopment Scrvices Projects (DSP) 1o serve new development do not proceed
unless the development has the appropriate service area and an spproved preliminary plan of subdivision o
a recotded plat

Expenditures will confimue ndefiniely

AGENCY WIDE
MAINTENANCE

F. IMPACT ON LAUREL

Improved service in the eftife sanitary district is anticipated
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A, PROMECT IDENTIFICATION

EAFENDITURE SCHEDULE (005}

I voraLs

YEARI | YEAR? | YEAR3 | YEAHR4 | YEAR YEAR & 1 I
PROJECT NAME: LY IR E COST ELEMENTS YEAR Fyos Fyoe FYia FYii F":'I!5 FY13 BEEE
PLANENGINEERING 0.0
PROJECT CLASS: Intersection Capacity Improvemd|  LAND ACQUISITION 0.0
| CONSTRUCTION 246.0 1460
PFROJECT NUMBER:  Line 33 ltem 37 EQUIPMENT 00
u SITE IMPROVEMENTS 0.0
AGENCY: SHA OTHER L]
SOURCE: CIP Fyos-13 [i1}] 00 0.0 o0 nn

E. PROJECT DESCRIFTION AND JUSTIFICATION

[.awred Bowie Road; af Powdermill Road;, widenmg for left tum lanes

(funded for preliminary engincering only)

F. IMPACT ON LAUVREL
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A, PROJECT IDENTIFICATION

PROJECT SAME: Virginia Manor Rosd

FROJECT CLASS: Heconstruction
FROJECT NUMBER: FDa64231

AGENCY: Prince George's Co.

SOURCE: CTP FY0S-13

EXPENDITURE SCHEDULE (000°S) I

e TOTAL | YEARD | YEAR2 | YEARS | YEARS | YEARS | YEARG |BEYOND§
COBY ELEMENTS 6 VEAR FYs FY9 FY10 FYI1 FYI2 FYI13 VEARS
PLANENGINEERING 1,000.0 400.0 200 0 2000

LAND ACQUISITION 4 (000 1, 0000 2.000.0 | 0000

CONSTRUCTION 7,000.0 0000 3o000] 10000
EQUIPMENT 0.0

OTHER 0.0

OTHER 0.0

TOTAL 12,0000 0.0 400.0 14000| sa00| 40000| o000 0.0

0. LOCATHON MAF

E PRIMECT DESCRIFTION AND JUSTIFICATION

Thes progect will reconstroct and realign Virginia Manot Road n conjuction of (he Iner County
Connector and the Construction of Konterra. A gix lane divided section will be construcied between Van
Dusen Road and Murkirk Road funded by developer contributions from area development thal have
tralfic impacts 1o this rosdway

Thes improvement 1 aeeded 1o serve existing traffic flow and futore economic development in the arca
This roud also sefvies the Laurel Regional Hospirnl.

F. IMPACT OXN LAUREL

This progect will belp mprove traiic fow on Contee Rond berween U5, Rowte | and Van Dusen Road
It also provides a more accesaible aliermate emergency vehicle rotte to the Lairel Reghonal Hispital from
s
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A. PROJECT IDENTIFICATION EXPENDITURE SCHEDULE (0D0°5) I
TOTAIL Year i YEAR 2 YEAR 3 YEAR 4 YEAR S YEAR & | BEYOND b
PROJECT NAME:  Kooterra Sports Park e el 6VEAR | FV08 o | evio | fven | eviz | Fvis | veams
PLANENGINEERING 1000 100.0
PROJECT CLASS: New Coastruction LAND ACHUISTTION o
CONSTRUCTION 0.0
PROJECT NUMBER:  ECO1I207 EQUIPMENT Il 00
OTHER | 0.0
AGENCY: Parks Department OTIER 0.0
SOURCE: GO CIFF FYDE-13 [ TOTAL 1.0 [ K] (L] 10610 0.0 0.0 oo 0o

[ LOCATION MAP

E. PROJECT DESCRIPTION AND JUSTIFICATION

Konterra Sports Park is identified in the proposed, revised Subregion | mmster plan w0 be & new
community park shool. 1t will be locaied on (Md Gunpowder Rond scross from Farrland Regronal Park
The pew park will supplement the athletic ficlds offered m Fairland Regionsl park The master plan
recommends acquirimg 8 minimum of 60 scres fof the parkfschool from the developer of Kenterra, 8 now

town development. The site is an existing sand and grovel mine

The new own development will subaiantinlly increase the population of the Calverton/Laurel area. New
mthietic facilities will be needed 10 secomadate this population growth and serve the schoal popalation

F. IMPACT ON LALUREL

This project should help reduce demund and wear st other Lsurel neighborhaod parks
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FISCAL PROFILE

FINANCIAL TABLES

The following four tables depict fiscal relationships that affect the Capital Improvements
Program. The main factors that comprise these relationships are property tax revenues and
assessments, debt amortization (repayment) costs, and bond sales. To best illustrate how
these factors interrelate, assume that the City of Laurel was newly incorporated with no tax
rate and no capital facilities. In time, the Mayor and City Council recognize the need for
police and other services, and they have the real property assessed and levy a tax. They
use the resulting tax revenue to pay for the services. Further in time, the Mayor and City
Council recognize the need for street improvements and other major capital expenditures.
The City issues bonds to pay for these major expenditures. Before the City issues these
bonds, it must carefully review how the bond sale will affect iis financial position.

The questions the City must answer are:

L. DEBT LIMITATION - How much debt can the City issue? (Table 1)

S DEBT AMORTIZATION - What debt payments on current debt will be
required in the future? (Table 1)

1 DEBT LEEWAY - What additional debt can be incurred? (Table I1T)

4. DEBT TAX ALLOCATION - How much property tax revenue will

have to be pledzed toward the debt repayment costs? (Table 1V)

These are nol casy questions to answer because they will influence the financial condition
of the City for decades. These tables are intended to show the future impact so that more
informed decisions can be made.

CURRENT FISCAL STATUS

The City has maintained a sound fiscal status with growth from new development and

reassessments, operational changes in City government, augmented by improved cash
management and investment practices.

FUTURE FISCAL STATUS

Laurel's future fiscal status will continue to be most strongly influenced by the growth of its
tax base through ongoing development, redevelopment and reassessments.

Intergovernmental revenues from the State of Maryland are still uncertain. The City
continues to explore additional revenue opportunities. Assessments are shown at an
increase beginning in FY200? over FY2008 at 10% and continuing through the new
triennial period. Assessments are shown to increase at a very conservative 2% for each
vear of the triennial beginning in FY2012, The factor by which assessments are caleulated
is one hundred percent {100%) of market value.

BOND SALES
There is no proposal to issue any new bonds in FY2009. In FY2008 the City participated
in the Department of Housing and Community Development infrastructure bond program,
as in 2004, to fund several strect, information technology and park projects.
FISCAL IMPACT - FY2009
The impact on the FY2009 Operating Budget for debt service is shown on Tables 1T and

IV, Pages E-3 and E-5. This impact is reflected in debt service expenditures for principal
and interest payments from the operating budget.
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TABLE 1
PROJECTED ASSESSED VALUATION, DEBT LIMITATION
AND PROPERTY TAX REVENUES

FISCAL YEARS 2009 - 2014

PFROFERTY
FISCAL ASSESSED DEBT TAX TAX

YEAR VALUATION LIMITATION | RATE REVENLES
2009 1.830.858.664 36,797,173 0.72 13.246,982
2010 2,023,844.530 40,476,891 S0.72 14,571,681
2011 2,226,228,983 44,524 580 s0.12 16,028,849
2012 2.270,753,563 43,415,071 50,72 16,349,426
2013 2.316,168.634 46,323,373 50.72 16,676,414
2014 2.362.492.007 47,249,840 50.72 17,009,942

TABLE [ shows a very conservative projection of the assessed valuation of real property
within the City limits. It depicts the real property tox revenues to be derived from the
estimaled assessed valuations

The City's debt imitation is 2% of the assessed valuation based on an assessment of 1008 of
full value

TABLES I and 11, on the following page, depict the Citv's current debt and the debt
amartization costs

NOTES:

i Assessed volumtion and tax revenues are based on real property only. Informution
from the State Department of Assessments was used to project a 10%6 incnease in the
assessable base for each vear of the new triennial period and a very conservtive 2%
increase in the tricnnial period of 2012-2004.

) Further information to be considered is the construction of Archstone | and I1; the
Crescents; the build-out of Wellington and Park Place as well as the redevelopment
of the Lawrel mall: Lasurel Commons; and the development of the old Roadway
property: Hawthorne Pisce, by the Patriot Group.
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TABLE II - DEBT AMORTIZATION COSTS
FISCAL YEAR 2009 - 2014

FISCAL YEAR TOTAL DEBT
INDEBTEDNESS AMORTIZATION
2009 2010 2011 2012 2013 2014 “E;}?f“ OUTSTANDING

1996 REFUSNDING SERIES A BOND 1. 579975 1576405 1.573.730 1,568 250 i 0 0 M
LOCAL GOV'T INFRASTRUCTURE NOTE PAYABLE-2004 394,324 384,153 394447 394,528 394351) 304 es 1.293,721 :m.ml
LOMCAL GOV'T INFRASTRUCTURE NOTE FAYABLE-2INT T42 860 T Rod0 T2 204 T43,662 T45.08) 247 348 B.647 244 ILthIUi
FNC NOTE PAYABLE 174,093 174,193 174,193 360,000 3600, 6N 360,000 1,989,453 J.!!‘LHEI
LVHS NMOTE FAYABLE 35,0013 20,426 0 4] L] 0 E!A.-IJJ
LVFD NOTE PAYARLE 17,6400 175400 17,640 17,640 eE | g 82| 0 97021
FROPOSED ANNUAL DERT SERVICE 1,944,005 2923677 1.902.224| 3084080 1517072 1.510,735 'I.'SIM.IIBI 24 B12.2110
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TABLE 111

DEBT AND DEBT LIMITATION ANALYSIS

FISCAL YEARS 2009 - 2014

DOLLARS IN MILLIONS

TABLE 111

3500+ |

3000+ |
25,00+ |
20.00- |
1500+ |
10.00
5.00-

0.00 -+

2010 2011 2m2 2013 2014

2008
. YEAR
| EDEBT LEEWAY DOEXISTING DEET DDEBT LIMITATION
YEAR 2009 2010 2011
DERT LIMITATION 36,80 4048 4457
EXISTING DERT il 14 81 2187 1897
DERT LEEWAY ! 1199 1861 4555

Table 11 displays the effect of the
existing indebtedness on the City's
debt limitation and resuliing debt
leeway.,

NOTES:

|. Bommowing power is limited 1o 2%
of assessed waluation of real

property anly.

2. Existing debt balance computed
using fully amortized debt.
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TABLE 1V
REVENUE COST STATEMENT
FISCAL YEARS 2009- 2014

Table IV depicts the impact of the
TABLE IV debt amortization costs at a real
property tax rate of $0.72 and a

personal property tax rate of $1.69.

The graph: depicts debt amor-
tization costs compared to real and
personal  property tax revenues.
The graph assumes a constant tax
rate of $0.72 and that property tax
reEvEnucs.

There is no assumption for growth
in personal property ftax: the
accounts vary and change too
often. The figure used is based on
FY2007 actuals.

DOLLARS IN MILLIODNS

YEAR If calculated upon the estimated

I total real and personal property tax
‘ OPERSONAL PROPERTY TAX BDEBT AMORTIZATION revenues the proposed rtrl- rod

| BREAL PROPERTY TAXREVENUE  BITOTAL PROPERTY TAX REVENUE debt for FY2009 - 2014 would
. | represent cents out of the tax rate

YEAR 2009 2010 2011 as shown.

REAL PROFERTY TAN REVENTE £13.28 L1457 LN IE]

PERSONAL PROPERTY TAX $1.46 £1.46 $1.46 5146 5146
TOTAL FROFERTY TAY REVINUE 21471 L1603 £17.49 1781 S1514
DEDT AMORTIZATION §204 29 5190 $3.08 $1.52

CENTS TO T AMOGRTEEATION 0,153 £0.138 £0.125 £0.13) 50,083 £0 06
fe TOTAL TAX RATE GENERATES 192 6567 211,000 $231,27K 23578 £240 306 SI4K
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SUMMARY OF CIP CONTRACT ACTIVITY DURING FY2008

ED2-002

ES1-003

ES2-001

FL7-001

PR6-013

PWI1-012

PW2-009

PW2-030

PW2-033

PW2-034

PW2-036

U.S. RT 1 IMPROVEMENTS

FLOODPLAIN STUDY

BRIDGE REPAIRS

FLEET EQUIPMENT

LIVING ALUMINUM PROPERTY IMPROVEMENT

WASTE MANAGEMENT STUDY

MAIN STREET IMPROVEMENTS

LAURELTON DRIVE IMPROVEMENTS

FAIRLAWN AVENUE IMPROVEMENTS

ALAN DRIVE IMPROVEMENTS

ELEVENTH STREET IMPROVEMENTS

Northbound Phase construction underway, with
completion scheduled for summer 2008. City
participated in design review and street light funding.
Results sent to FEMA for review.

Scheduled to award contract for bridge repairs
throughout the City in spring 2008.

Completed all acquisitions with significant savings
by using state negotiated contracts,

Engineering completed.

Completed Study expected February 2008.

All street paving and brick sidewalk phases and
streetscape benches and refuse receptacles complete.

Lighting phase completed fall 2007.

Engineering phase underway, construction
anticipated to begin fall 2008.

Engineering phase underway, construction
anticipated to begin fall 2008,

Engineering phase underway, construction
anticipated to begin fall 2003,

Construction completed summer 2007,
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SUMMARY OF CIP CONTRACT ACTIVITY DURING FY2008

PW2-038

PW2-040

PW2-044

PW2-045

PW2-047

PW2-048

PWa-001

PW2-002

EIGHTH STREET IMPROVEMENTS

STREET SAFETY IMPROVEMENTS

MONTGOMERY STREET IMPROVEMENTS

ST. MARY'S PLACE IMPROVEMENTS

TENTH STREET IMPROVEMENTS

WARD STREET IMPROVEMENTS

PUBLIC WORKS FACILITY

NEW POLICE FACILITY

Enginecring phase underway, construction
anticipated to begin fall 2008.

Harrison Drive/Montrose Avenue traffic calming
circle construction completed summer 2007.

Engineering phase underway, construction
anticipated to begin fall 2008,

Engineering phase underway, construction
anticipated to begin fall 2008.

Engineering phase underway, construction
anficipated to begin fall 2008,

Engineering phase underway, construction
anticipated to begin fall 2008.

Construction of emergency generafor pad and
installation of equipment completed spring 2007.

Engineering design phase underway.
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S uﬁrmry of Projects - Fiscal Years 200£201 - €

Needed 1o Complete
the Project Fiscal Year 2009 Fiscal Year 2000 and Beyond
Est Funding Sourcetn) | oy Funding Source(s) Expenditure Schedule (5001 's)
Total Thru Est |Total Local Non | cos Local  Non- Total Total Total Toral Total Bevemd
Project Name Cost FYOT FYOR | Cost Share Local | g9 Share  Local I 1 12 13 14 6 Years pyge
Funded: Yes
ED1-001 FACILITY SURVEYS 165 45 0 120 120 0 0 30 nl 15 15 15 15 15 1§ Fa
EDZ002ZUS ROUTE | IMPRO 10185 BGBS o 50 a 50 ¢ 0 50 g o 50 o o @ Fs
ED&-00% FACILITY SENIOR Ci 115 100 i 15 15 0 15 15 0 0 a 0 o 0 0 FB
ES2-001 BRIDGE REPAIRS - & 308 0 250 58 58 0 o 0 o 58 0 o o o 0 F7
ES2-002 STREET LIGHT SAFE 192 12 110 7o 70 4] 10 10 ] 0 10 10 10 10 0 F.g
ES4.001 EMER OPER ANDC 275 75 0 200 200 i} 25 28 0 as 35 a5 35 s = Fag
ES7-001 TRAFFIC SIGNALIZA G481 1481 u|- 800 o eso| %%0 0 800 %0 o 160 o o 0 Fag
ES7-003 CITY WIDE RADIO S 1348 s 1an o o o 0 o a o o o o o 0 F1i
-FL?-'}D‘- FLEET EQUIPMENT 54372 18N T_ - 51-5 _1;2-3 = 3823 - LE- -431 RS ﬂ: R 0 _3"\'; g 2985 . -IEE- 2875 4005 1817 F-12
FME-001 MAJOR FACILITY MA 17333 5833 az BB B4A o 114 114 0 170 424 35 35 35 3 Fa3
ITT-001 INFORMATION TECHN 17104 12424 3o 138 138 o 138 138 o o 0 o o o 0 Fas
PR1-007 PARKLAND ACOUISI 1175 575 75 525 v] 525 75 0 525 7S ] 75 75 75 75 F-16
PR4-002 FACILITY RENOVATI 3854 5 igg! 0y 33226 0 33248 108 o ko b 0 0 o 0 0 aa FaT
PRE-004 RIVERFRONT PARK | &E54 6372 4] 322 o 322 322 o 2 o a o] 0 o 0  F.18
PRE6-006 PARK IMPROVEMEN 11754 6534 172 350 250 100 Lt ] 100 250 o ¥ 0 839 0 F18
PRE-013 LIVING ALUMINUM P 557 348 208 o 58 150 o B 150 o o ] o o 0 F20
PW1-011 BASE MAP UPDATE 2975 MWTS 0 30 30 0 20 20 1] 10 Q 0 o 0 0 F2
PWT-012 WASTE MANAGEME 25 25 ] 0 0 g o (1] 0 0 ] 0 o v} o F.22
PW.013 STORMWATER MAN 240 0 a 240 240 ] 60 B0 0 0 30 30 30 30 30 F.23
PW2.007 ALLEY IMPROVEME 2537 24 o] 1503 150.3 Q 40 40 v} Q 0 Q 0 103 0 F24

Thursday, February 21, 2008



o —

Needed to Complete \
the Project Fiscal Year 20009 Fiscal Year 2000 und Beyond |
Ext Fudimg Sourcetss | oy Fundioeg Souscesss Expenditure Schedule (SO000's)
Tatal Thre  Est N\ Towal Local  Nen | cosy  Local Narii- Tovad  Toral Total Total Total Bevownd
Praoject Name Cost FYUT FYO8 | Cost Share Local e Share  Local 1 11 12 i3 14 6 Years Page
PWZ2.008 CURBAND GUTTER 5345 1645 of 10 180 0 0 30 0 28 25 25 25 25 % Eo2s
PW2.D05 MAIN STREET IMPR. 154872 152832 o 20 20 0 20 20 0 o o (1] 1] Ly 0 F28
PWZ2-021 SIDEWALK REPLAC 6383 3283 o] 30 310 ] 70 70 o 40 40 A0 40 4 40 Fa7
PWR.020 LAFAYETTE AVENL 425 225 o 200 ] 200 200 ] 200 b 0 0 [+ o ¢ F28
PW2-020 L_.M..I'HELTEJH DRIVE | 266 0 256 o 0 g 0 +] o 0 a [} o 0 t] F-289
PW2-032 KALMIA DRIVE IMBR 266 0 bl ] o G o 0 i) 0 o <} a 0 g F-30
PW2-033 FAIRLAWN AVENUE &3 ] 221 0.3 7] g 0 o o ] o g 4] o o F-31
PWZ-034 ALAN DRIVE IMPRO 343 0 343 o g a 8 o 0 o a a i o b  Fa32
PW2-038 EIGHTH STREET IM 550 o 580 o o ¢ 0 0 o o o o o b 0 Fa3
PW2-0480 STREET REPAIRS & 473 113 0 300 300 o &0 B0 v] &0 &0 40 40 &0 4l F-34
PW2-044 MONTGOMERY STR 500 ) 500 o o G o o o 0 o o o o 0 Fas
PW2.045 5T MARY'S PLACE | 150 0 150 ] 0 0 0 0 1] (1] 1] o g [1] 0 F3
PWE-046 FOURTH STREET IMm 400 0 0 400 400 0 A0% 400 L] o o 4] 0 G @ Far
PWE-02T TENTH STREET IMP 220 o 220 0 o o o o -ET o 0 a o o 0 F-38
PW2-048 WARD STREET IMP 225 ai 225 0 0 1] o o o ] 0 o 0 0 0 psg9
PW2-0£9 LAUREL OAKS LANE 220 4] 0 220 220 o 220 20 0 L+ 0 o 0 ] o F-40
PE-050 CARISSA LANE IMP 160 g 0 180 160 1] 180 160 o 0 0 i 0 a 8 pFad
PWe-001 PUBLIC WORKS FA 25857 23707 o] tes 185 0 185 188 o o i o o o 0 F42
PWE.002 NEW POLICE FACILL 6816 16 28693] 37307 27307 1000| 2631 2g307 1000 100 1000 0 o 0 0 Eas
Pwa.003 TRANSFER STATIO 581% o Oy 5835 5835 o - 5 ﬁL 4935 a 0 0 1] 0 Fas
Total for Group 18373 127971 8s118|170638 110805 evers| sete7 arasr  eisra 17445 15935 B00 9157 G157 54353

Thursilay. f-‘h' 21, 2008 c
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A. Propec Name:  FACTLITY SURVEYS Project Mumber:  EDI1-001 Rev
- ——
I B Expenoiture Schedule {$000%5)
| C0ST ELEMENTS TOTAL THRU JESTIMATE || TOTAL TO YEAR 1]YEAR 2| YEAR J|YEAR 4| YEAR S| YEAR 6 || BEYOND
COSTS || FY0? FYi8 COMPLETE Frig | Frio | Friy | FYi2 | FY1a Frig || & Years
Planning/Engneenng 165 45 120 30 15 15 15 15 15 15
Land Acquistion H 1' 0
Sie Improvement || 9
1
Corestruction ¢
0
Irspectiaon
Furmitiune And Fomures 9
0o
ove | |
Yot |[ = S n"_ 120] 30 15 1§ 15 15 15] 15!

C Anticipated Fundging Sources ($000°5) i
City Bond Procesos 2007 15 15 [il
City Bond Proceeds 2004 0
City Bond Proceeds-Pnor Yrs 0
Gerieral Operating 150 30 120 30 15 15 15 15 15 15
DOithier 0
Other County Funging gl
Other State Funding

Other Federal Funding 0
|
Totad Revenue | 165 45 0o 1204 30 15 15 15 15 15! 15|

Date First [n CIP

Date of First Appropnanon
Last Fiscal Years Cost Estimate
Appropriation Request FY 09

Re-Authorzation From Prior
Years Remaining Balance

Impact of Revesion

E Appropnation and Expenditure Data ((S000'S)

2002
150
30

D: Project Descriphion and Justifaton:;

This project prowedes for & mulli-year survey of City faolies (Le. alieys, bultings, eiC.) to establish property ines, nghts-of-way and to set
monuments. A determination of ownerchip s required for an accurate inventory of the City's mirastructure.

Buriget constraints pushed the start of thes work (o FY2006 with funding covering surveys of Alley #1, between 4th and Sth Streets, Alleys
#9 and 210 off of Montgomeny Streef, Alley &14 off of Alley 21 north of Laurel Avenue and Alley #15 between Tth and Bth Streets south of
Montgomery Street.  The awnership information and defined propesty hnes will aid the Department in addresging the GASE 34 conditions
regarding mfrasiruciure assesament 1S50es,

Several years of funding that had been carmed forwand were consabcated n FY2007 to get this propect starbed. DPW will continue with
smailer phaci= fior the next several pears.

e

Location Mag:

2721/ 2008 02:26 PM
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(£000°5)

1983
1986
1,018.5

250

A Project Name: US: ROUTE 1 IMPROVEMENTS Progect Numper: EDZ-002  Rew: E. Appropriation and Eaxpendture Data
| B Expenceture Scheduie (S000'S)
COST ELEMENTS TOTAL || THRU |ESTIMATE || TOTAL TO YEAR [ |YEAR 2| YEAR 3|YEAR 4| YEAR 5|{ YEAR 6} {BEYOND
cosTs || Fyor FY 05 evos | evio | erin | pviz | eria || evaa || & vears Date First In CIP
Planming/Enginesring “ 3f 1213 0 Date of Frst Approgranion
Land Acquisibon o Last Fracal Years Cost Ecimate
i R EY
" T :usu“ 310)] 50 50 Appropriation Reguest FY 09
Re-Authorizaton From Pror
- 535.2} 535.2 o (| Years Remainng Balance
Inspecion i ¢ o Impact of Revision
Furmiture And Endures ¢
iI Other 1 0
Toual ‘“ 0185|9665 o 50 o 0 I u" l 9
< Antcmated Funding Soorces ($000'S) |
City Bord Proceeds 2007 of
City Bord Proceeds 2004 of
City Bond Proceeds-Prior Yrs 627.1)) &27.1 o
General Operating 310 310 0
Oither Asgmyzmgnis 314 314 0
Dther Courty Funding TBD o I
Other State Fursding 50| 5 B0
Other Federal Funding 0
—_— = I e
Tatal Revenue 101B.5{| S&8.5 o 5!]' L 0| 0 50 0 Q ﬂI

D: Project Description and Justificatson;

This is 3 State project providng for the revitalization of RE 1 from the Patuxent River to Contee Road through the City. The State Tunded
|| prefiminany desgn for the four phaces of the project and corstructon funds for two phases. Funds for the final phase has not been
igentfied by the State.

Phase Ore & Two are compiete, Phase Three (s thet portion of RL 1 northbound (Second S1.) from the Patuxent River south to MDE3B. The
scope of work ncludes the reconstruction of the asphalt surface of the roadway, new curb and gutter, new brick paved sdewalk, strest
[givtireg, storrn drain mputs, and landscaping. Safety Improvernents are atso included 0 his project.

Tree total project cost 5 expected to be approximately 58 - $9 milkon. The Fourth Phase will be from Oak Sirest to Contee Road. The Gty
will be reguired to parbopate fimanciaily in phases two, three and four,  This wall indude covering the extra cost of the raditional Bmppost
street highbing. The City porbon of street lights 15 estmated at 5250,000. Phase Three is design complete and construction Degan in the
spring of 2007, 50K i included in FY 2012 for Phase 4.

FY2007 funds wil be used o complete City portion of Phase Three,

— [
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E. Appropriation and Expencture Data  (90005)

A P‘I"Eﬂl!ﬂt.-c' FACILITY SENIOR CITIZEN CENTER Project Number:  ED+-008  Rev:

Expenditure Schedyle (300005}

COST ELEMENTS TOTAL || THRU [ESTIMATE || TOTAL TO YEAR 1| YEAR 2|YEAR 3|YEAR 4|YEAR 5[|YEAR 6| |BEYOND
COETS || FYO7 FYQ8 COMPLETE Fyo9 | FYi10 | Fyll | Fvi2 | FYi3 || FYld || & Years Date First [n CIP 2004
PlanmngEngmesnig 100 100 0 Date of First Appropnaton 2004
Land Acgussinpn o Last Fecal Years Cost Estimate 1§57
R FY
Site Improvement 0 Appropriation Request FY 05 15
0 Re-Authonzabon From Pror
Construction Years Remamming Balance
inspection . Il Impact of Revision
Fumiture And Fixtures 1 3 s
———— — F. Facal Impact
fota l[ 15[ 100 n“ 15 | 15 0 of o 0 0
Dett Amcrtization
& Anticipated Funding Sources (5$000°5) | Program Mamtenance Costs
City Bond Procescs 2007 o iviernies
City Bang Procesas 2004 0
City Bona Procesds-Prior Yrs 0 Tekal
General Operating 15 15 15
Diiteer o
Other County Funding 100) 100] 0
Ohtner State Funding ]|
Other Federal Funding o
T e
Total Revenue 115 100 o 15 15 o i 0 L] [II
— T—— gy —

D Progect Descropbon and Justificabon:

The 15,000 prevously oeshgnated i FY 2005 funds from City Bond procesds represented the Cty's anticipated portion for any concept
gesign work that might have been necessary to keep this project moving anead. Since the $15,000 was designated from City Bond
proceeds, these funcs were transferred (o use at the current Sersor Ctizens Center in the Pheips Center as part of Project & FMB-001

Additional funding i future years = expected from Prince George's County throwgh their Capdal Improvernent Program, for design
engineermg and construction of 3 regional sensor citizens center for the Greater Laurel-Beftsville areas, The sie has Deen selacied near e

Laurel Regional Hospetal ang design is complete.  Construction is schedubed to star in summer 2008. 515,000 nas been retained in FY2009
foe City contributions. to furmishings

L

2121/ 2006 02:26 PM




A Progect Name:  BRIDGE REPAIRS - 4TH STREET Project Number ESZ-001  Rev:

E. Approprabon and Expenghire Data (S0005)

Date Frst In CIP

Date of First Anpeooniatson
Last Fisoal Years Cost Estirnate
Appropnation Request FY 09

Re-Authafizabon From Prioe
Years Remaimng Balance

Impact of Revisian

2002
nd

450

F. Fiscal [mpact
Dbt Armortiration
Program Maintenance Costs

REvenues
Total

B Expenditure Schedule (SD00'S)
e
COST ELEMENTS TOTAL || THRU |ESTIMATE || TOTAL TO | [YEAR 1|YEAR 2|YEAR 3|YEAR 4|YEAR 5]/ YEAR nilmmn
COSTS || FYO? FY 08 FYa | FYi0 | Fyil | FY12 | Frid (| Frig || 6 Years
Planning/Engineernng
Lang Acguisition || 0
Site [mprovermsent v
Cormtructon 2""E'II 240 53 51’
=
: 15 10 5 5
/]
Furniture And Forures H
oer | | :
| =R " 308 0 750 58 O S 9 © a“ 9 o]
e Anticipated Funding Sources (S000'S) |
City Bong Proceeos 2007 250 a5 o
City Bong Proceeas 2004 a
City Bond Procesds-Prior Yrs 0
General Operating 58 58 SE|
Othesr
Ciher County Fundng 0
Otiher State Funding
Other Federa! Funding |
Totsl Revenue Jcli' ] I50 5&' 0 EH o 0|
D; Progect Descnpbon and Jushificaton:
Prince George's County provides the City with Inspection reports for the Bridges n the Laurel Area. This is the first of fwo projecs
oesignated (o provide neceseany repanrs to bridges the City = responsible for maintaining. Addtional brdges are in néed of nepair, Dorset
Road over Trbutary to Patucent, Ffth Street over Tributany (o Pafuxent and Eighth Street brigge. Although there is work to De done, there 5
no structural concerms and the bridges are safe. The work = primanly maintenance related. All bridge mamtenance work will be completed in
FY 2008 if funding permits. Funding from previous years has been nsufficient to cover any of the work imtially programmeed.  Much of the
proposed repalr work s labor intensive.
On-going Bridge Mairtenance s necessany o agdress mince repairs to Gty Bnoges to reduce the possibility of these problems Decoming
larger probiems affecting the comenience ang safety of the motoring public.

mmma‘s =

c.




A an:er.g-ﬂ STREET LIGHT SAFETY ENHANCEMENTS Project Numnes ES}D02 Rev: ] E Appropnacon and Expencrture Data (S000°5)
— - —
q B Esperditiure Schedide [SO00'S)
COST ELEMENTS TOTAL (| THRU |ESTIMATE || TOTAL TO YEAR 1 |YEAR J]|YEAR 3| YEAR 4| YEAR 5|| YEAR 6||BEYOND
COSTS || Fyo? FYos COMPLETE evea | FYa0o | Pyl | Y12 | Prid | Bria || 6 Years Datie First In CIP 2005
Planning/Enginesing 20 20 0 Date of First Appropriatson 2005
Lang ALourstuon “ 0 Last Fiscal Years Cost Estmiate 172
S i = 172 12 ag 70 10 10 10 10 10 10 10] | || Approoriation Reguest £Y 09 10
0 Re-Authonzaton From Pror 110
Constructim Yaars Remaning Balanoe
0
I Irspechon Impact of Revision
Furmrture And Fodures i| "
— | y [
L = F. Fiscal Impact
| Yopad Jl 192 12 1 Iﬂil 70 10 10 ml 10 10) I.Elu 10}
Dett Amartaation
I c Anbcpated Fungding Sources ($000'S) i Prograrn Maintenance Cests
City Bond Proceedas 2007 10 110 0 Revenues
City Bong Proceeds 2004 o
Total
City Bond Proceeds-Prior ¥rs 0
Geners Operating 82 12 0 10 10 10 10 10| 10 10
Other 0j
Other County Funding a
Other State Furating 0
Crheer Federal Funaing a
P e
Toml Revenue 192 12 11D Ej| 10 10 10 ll.'l| 10 g i0
Locatson M
D Proect Description and Justification: "

Thes profect provedes funding for upgrades, placement andfor replacement of street ights where warranted to enhance safety of pedestrian
and vehiculsr traffic on Ciy streets,

FY2008 scope of work mdudes new cobra light foture on Van Duwsen Road from Cherry Lane to Killbarron.

CITY-WIDE
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A, Projec: Name

EMER. QPER.

AND COMMUNICATIONS UPGHADE

E Apgropnation and Expenditure Data (3000'5)

Date Fest In COP

Date of First Appropriation

LLarst Fiscal Years Cost Esomate
Appropriation Reguest FY 09

Re-Authong abon From Prior

Years Remaining Balance

Impact of Revision

2003

110
25

Project Number:  E54-001  HRev
p— = —————=—>>
Expenditure SChedoule (S000'S)
COST ELEMENTS TOTAL || THRU |ESTIMATE || TOTALTO | [YEAR 1{YEAR 2|vEAR 3[VEAR <] YEAR S|l YEAR G[[BEYOND
costs || Fvo7 | Fvos || commiETE| | Froo | Fyio | Friz | Fvi2 | Praa §l Fris || 6 vears

Plarming Enginesring

Land Actuisition H

Site Improvenent 75 75 5] 38 3 3| 35 ¥ 15
Constrction ol

rspectar l1

Furmiture And Fixtures || o

oter | | ; |

Total II sl 75 n’|| 200 25| 35 35 3B 35“ 35 5
o Anticipated Funding Sources ($000'S) |
City Bond Procesds 2007 0

City Bond Procesds 2004 75 75 0
City Bond Procesds-Prior Yrs 0
General Operating 200 200 25| 35| 38 35

Other ol

Other County Funging E]
Other State Funging
Other Feoeral Funding 0
Tetal Revenue 275 75 0 200 25 3| 3] 35

el

F. Fescal Imgact

Detit Amortizatson

Program Mamtenance Costs

D: Praect Descripton and Justificanon:

Thes project provides. for commumcation equipment &ng matenats for the Emergency Operations Canter,

Part of the funding for this project provided an alamm panel a8 the Police Departmant for monitoning fire and secunty alarms for City
faciities. Thes will decrease the cost of monitonng these fatlites by outside vendors.

Location Map:

m:mmcm

Page




A Pm[eﬂc: TRAFFIC SIGNALIZATION Project Number ES/ 001 Rev E. Appropration and Expenditure Data (S000°5)
B Expenditure Schedule ($000'S)
COST ELEMENTS TOTAL || THRU |ESTIMATE || TOTAL TO YEAR 1|YEAR 2|YEAR 3|YEAR 4|YEAR 5|[YEAR 6|[BEYOND
COSTS FYQo? FYoa COMPLETE FYoe | Fvio | Bl | FYL2 | FYL3 FYls b Years Date First In CIP 1987
Planning/Engineenng 1 "Hr % Ll - i L | Date of First Appropnaton 1990
| \and Acuisition 0 50} Last Fiscal Years Cost Estimate 856.1
1 Appropriation Reguest FY 049 550
Site Improvement I| o W e
Re-Authanization From Prior
Construction 485 gd6 660 %0 80) 5 | Years Remaining Balance
3341 14.6 20.5 12 is
Irspechon Impact of Revison
Furnidure And Fictures ” 0 |
Oy [ h 0 | ——— —
— F. Fescal Impact
iﬁm “ 94B.1|[ 146.1 0 500 sql s O e 0 0
| Dent Amortization
I [ Anbcipated Fundmg Sources | Y Program Manienance Coste
City Bong Procesds 2007 0 R
City Bond Proceeds 2004 0
City Bond Proceeds-Prior Yrs 138.1)] 1381 o
General Operating 10) i0 o
Other 800 800} 550 90 160)
Ot County Funoeng 0
Other State Fundng 1]
Other Federal Funding 0
Total Revenue Sa8.1|| 148.2 0 800 550 () 0 160 0 ﬂ. 0
—— Location Map:
B Priject Description and Justification »
This project prowices for the new instaliations and system upgraces to raffic Signals City wide to Include upgrading Gty traffic signaks with
LED techinology ant battery backups
Prefiminary studies indicate the possible futire need for signals at the following locations:
FY2008 - Seventt Street af Montoomery Street.  [ntersection ssems to be working satisfactonily with a four-waty stop. DPW will continge 1o VA Rl OU S
monitor new deweliopmient impact on thes (ocston. Current fundeng (s necessany for safety chianges to existing sigral heads.
FY2009 - A stugdy i plannen to develop a synchroned system for the signalization along Van Dusen Road. The study will mclude @ warrant LOC ATIONS
stiagty for signalcnng Enca Lane and Laured Oaks Cowrt with Wan Dusen Road.
FY20132 - Fourth Street at Montrose Avenue,

2/2172008 0226 PM
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A Pripect Name

CITY WIDE RADIO SYSTEM 2006 Propect Numbes:  EST-003

Expenditure Schedule (SO000°5)

Fhesy

E Appropraton and Expencdure Data ($00075)

Dare First In CIP

Date of Frrst Approptation
Last Fiscal Years Cost Estimate
Appropnanon Reguest FY 09

Re-Authorization From Pror
Years Remamng Balance

Impact of Revision

2007

735

1

COST ELEMENTS TOTAL || THRU |ESTIMATE || TOTAL TO | |YEAR L] YEAR 2| YEAR 3| YEAR 4| YEAR 5]| YEAR 6]|BEYOND |
cosTs || fvor | Fvos || compeeTe | | Fvoe | Frao | Fvia | Pz | evaa || evis || 6 vears
Panning/E o 35 5 0 ”
Lang Acquistion J o
!
Site Improvement o
Construchaon o
|
Irspechon g
Furniture And Fixtures i
|
P nn" .m“ 0 |
| ol | o 9 o K 0
| C Anticgated Funding Sources ($000'S)
City Bond Procesds 2007 700 700 n]
City Bond Proceeds 2004 of
ity Bongd Procesds-Prior Yis |
General Operating 4] 35 o
Other i
Other County Funding 0
Other State Funding 611 BT 1]
Oeher Federal Funading 0 iI
Total Revenys 1346 35 1311 0] 0 0 0 0 o[ o 0

F  Fscal Impact

Debt Amortization

Program Mamienance Costs

D: Project Description and Justification:

This project & intended (o ensure compatibility with the Nabonal Incdent Management Systermn (NIMS) and Prince George's County's efforts
o upgrade thiesr rado system (o atcomplesh interoperabelity with ail of the first responder agencies in the ‘Washington/Baitimore Metropolitan
areas. The funds requestrg wil pronede e City with a comibenabion of new and upgraded radio systems to mcluge motsle and portabie
radios, distnbution towers, repeaters, baoe statione, consoles and inodental tems such as radio hotsters, battenes, antennas, eic

Current requarements and establshed fesponse gusdelines oictate the necessity for rekable communication, not onfy within our anganization
but with outside agencies, interoperabdity must be utmost on the minds of the City's emergency response personnel, It is imperative that
the City acoomiplsh thes progect in concert with the County's efforts to meet these needs. This projact will prowade the City with 2 radio
Sysem capabie of direct contact with other Feoeral, State, County and Municipal - agencies that we exchange mutual support dunng
emergeEnDies. The project expentiture schedule ndicates funting from the City's General Opergbing Budget. However, as oesign of the
systems are finalized the City wall work with the State and Prince George's County 10 defermine if grant funding will be avaiable to cover of
supplement the fundeng needs. 561 1K was funded by the Homeland Security Grant in FY.2008.

3.-21;1&[:3‘- PM c

Location Man:

CITY-WIDE
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A Project g.e FLEET EQUIPMENT Project Number-  FL7-001
—

Rev GR2Lraig E Appropriabon and Expenditure Data (S0005)
[ B. Expenditure Schedule ($000°S)
COST ELEMENTS | TOTAL THRL |ESTIMATE || TOTAL TO YEAR 1| YEAR 2|YEAR 3[YEAR 4|YEAR 5|[YEAR 6||BEYOND
LOSTS || Fyo? FY {8 COMPLETE FY0s | PY10 | FYLL | FYL2 | FYi3 || FYi4 || 6 Years Date Forst In CIP 2004
" Planning/Engineening o Date of First Appropriation 2004
Land Acguesibon o Last Fiscal Years Cost Estmate 37539
alion FY 431
Site Improwement 0 Appropriation Reguest FY 09 3
M Re-Autnonzation From Prar FLER |
Constrchon ﬂ Years Remaining Balance
Irspechon p Impact of Rewson
Furniture And Foduyres "
43720 15217 9215 382 431 303| 2995 2B5| Z87.5|| <005 18165
| Cther  |Equipment ]I
| Total 5437.2|[ 15217 92.5" 3623 431 ml 299.5] 285] 287.5| 4005| 18165
£ Anticipated Funding Sowrces ($000'S)
City Bond Proceeds 2007 92.5 92.5 0
City Bond Proceeds 2004 753 753 0
City Bond Proceeds-Prior Yrs o
General Operating 2591 7|| 768.7 3823 531 303 2995 zes| 2875|[ soos|[ 18165
Orher 0
Other County Funding T8 o
Other State Funding u
Other Federal Funding o
e o — g T —
Tol Revenus 5437211 1521.7 925 332‘3' 431 3031 299.5 2B5] 287.5|| 4005 1Bi6S

D Prect Descnption and Justification

This project provides: for the réplacement ang additions to the City flest.

FY2008 includes: 10 ton dump truck with plow and <alt spreader for Bth snow plow route.

FY2009 mcludes B LPD patrod cars {5 replacements, 3 adddions), 1 LPD SUV {addition), 1 LPD ERT traier {addibon), | CPRBS pickup truck
{replacement), | PRR 4id pickup (replacement), | DPW 4xd SUV (addivon), 1 DPW 10-ton dump truck {repiacement), 1 DPW refuse pacier
(replacernent), 1 PAR tractoe {replacement). NOTE: Cost for FY2009 replacement/addition will be defrayed using $171K from FY2007
General Operating funds. The total cost for FY2009 nas been reduced to reflact thes adjustment.

Accessones for all vehscles totals 574,750 — this cost s bome by DPW General Operating Budget.

WOTE: Re-authonzaton amount includes 5171K from FY2007 General Operating funds.

m—

|| Location Map:

CITY-WIDE
FLEET
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A Progect Seme!  MAJOR FACILITY MAINTENANCE Project Number FME-000  Aiew 02/06/C8 E Appropration and Expencture Data (=000 5]
Expenditure Schetule (S000'S) ]
COST ELEMENTS TOTAL || THEL [ESTIMATE || TOTAL TO | |YEAR 1|YEAR 2|¥EAR 3|YEAR 4]|YEAR 5|(YEAR &|[BEYOND
COSTS Fya7 FYOB COMPLETE FYDa | Fyid | Fv11 | Fri2 | FY13 FYld || 6 Years Date First In CIP 1997
Panming/Engmeeting L = =3 Date of First Appropragion 1956
Land Acouisition o Last Fiscal Years Cost Estimate 17705
1 Y E FY 09 114
Se 1 . 1685.3]] 5593 327 Bl4 14l 170 S04 35 kL1 35“ 35 Appropnation Regquest
B85 7R5 Re-Authonzation From Pros 132
- : - Years Remaming Balance
Inepection }“ 1 Impact of Revision
Furniture And Ftures 9
| 0
omer |
| [ " i JL F. Fiscal Impact
| Total |F]1.]| 5633 311" ml mi 170 ml 35 35” 3E| 3?]
Dbyt AMmortizaton
[€ = Antiopated Fundng Sources (S000°S) | || prooram mamtenance Costs
City Bond Proceegs 7007 22 LFF i
City Bond Proceeds 2002 ALyl 2311 [
City Bond Proceeds-Prior ¥rs 0
Genera! Operatmg 11802 3322 H4B 114 170 424 35 15 3513 35
Dthes of
Oiher County Funding i
Other State Funding
Other Federal Funding 0
T = —=
Tota Revenue 17333|] 5613 322 ﬂ 114| 170 a4 5 35 35 15
— |;I:kf!|:|ﬂ'| .
D Propect Description ana Justification; o

The Mapor Faciiny Mantenance program, for the purpose of ths dotumeant, & Defined as those ITEms WhiICT, OVer Time, Mequire Neplacement
O SErvicing due I normal bse These are considersd major expencditunes which ane not sagly addresseg in the General Operating Budget.
Thes program aliows for the fextslity of provding for smilar capital expendstures of an emergency hatume,

Facility renowabions are defined as the process of refurbishing of making an existing area or facility restored to ke new condibons. These
peojects will privace for histoncally coredt appearance weth iImproved safety condibions and more efficeent operabions. These projects ane C ITY_W] D E

costly by nature and are not addreszed in the operating budget and therefore will be shown sepasately from the Major Faciity Mamtenarice
Program

Fr2009 adds & rew rofect for repair of cremneys at the Laurel Museum,

Please see pages two and three of this project sheet for detalied scheduies of major mairtenance planned for City facilines.

mmom‘ P ‘ Page ‘(
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IA PROVECT hAME. MAJDR FACILITY MAINTENANCE PROGRAM

PROJECT NUMBER:  FMB-001 REV

Anderson-Murphy Community Center

FY03 FY10 FY11 FY12 FY11 FY14 Beyond Commuents
Raplscemant of Hoot
Gymnasium Floor Cverlay
e Extenor Improwements 25
Secunty Improvemants
R SEEEIE
Subtotal ?51 I I | [ i
Barkman Building FYos FY10 FYi11 FY12 FY13 FY14 Beyond Comments
HWVAC Ranovatmns 285 Total Renovation of HVAC
Secunty IMplovements
Root Repairs (527 ) Carpeting (315.7) £3
332
swoorsl [ | [ B | | |
Cypress Street Fleld FY08 FY10 FY11 FY12 FY13 FYi4 Beyond Comments
P Enaneerng [] P i ] |
Subtotal 1l
Guda Lakehouss FY09 FY10 FY11 FY12 FY12 FY14 Beyond Commaents
Roo! Replacement
HVAL Replacement
. —
Subtotal | | i | ] l
Hiker Bikar Path Maintenance FYos FY10 FY11 FY12 FY13 FY14 Beyond Comments
Asphall path rapairs I | | I | | |
Subtotal

) ) N N I

—
—

Page T4-a




.l

I-'L PROJECT faME  MAJOR FACILITY MAINTENANCE PROGRAM

PROJECT NUMBER. FME-00! REV:

Laured Community Center FY08 FY10 FY11 FY12 FY13 FY14 Beyond Comments
Foof Replacement 45
Paning ans concrels repairs
fitersor Pasntmg
Sacany IMmprovements
Firess Equiaorment Replacemeant
HVAC Replacement 50
—_—
Subtotal B4.5
Laure! Museum FY0S FY10 FY11 FY12 FY13 FY14 Bayond Comments
Crhimney Repairs I Sﬂl | | | | Helne 12 sxisting firaplace chemney
Subtotal | iﬂ| I | | ! |
Multiple Facllities FY08 FY10 FY11 FY12 FY13 FY14 Beyond Comments
On-going repairsimamtanance a5 35l| Faciity and projects 1o be determine
Subtotal 35 35
Municipal Centor FYD9 FY10 FY11 FY12Z FY13 FY14 Beyond Comments
Generaior
Reglace rooftop AC (1per yr @ 5.0 each) 5 5 5 5
Paving and concrele repairs 34| Deep patching and resurtace parkin
Kitchen Renovations 5
Roo! repiacement &0
HWVAC Renovalsans
Subtotal i/ 45 5 5 5
Municipal Poal FYos FY10 FY11 FY12 FY1l FY14 Beyond Cormments
Fool whiaecos! a0
swow [ [ % [ [ T ]

C

C

Page EE
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|-A PROIECT :I-L"t'!E_ MAJOR FACILITY MAINTENANCE PROGRAM

PROJECT NUMBER: FM8-001 REV

Patuxent Hiver

FY08 FY10 FY11 FY12 FY13 FY14 Bayond Camments
R e remova =17 11
swerst || | ] | ] [ |
Phelps Senior Citizens Center FY08 FY10 FY11 FY12 FY11 FYi4 Beyond Comments
FParung Lot Reconsiruchon 672
Sacurity Improvemants
Bodar Replacemant 20
Eaxtenior Painting
*ﬂ__L‘
Subtotal 7.2 I 1
Public Woarks Facility FY09 FY10 FY11 FY12 FY13 FY14 Beyond Comments
Interar pamntng B
HVAL Renovaticns 24/ an
— -
Subtotal [ 3ﬂ| 10'
FY0S FY10 FY11 FY12 FY13 FY14 Beyond
114] 1695 2242 a5 35 35 35
Grand Total

Page 14-¢




A Prenect Narme

INFORMATION TECHNOLOGY PROGRAM

Progect Numper

IT7-001 e

£ Appraphation #n0 Expenditute Data [S0005)

ig9g
1572.4
138
130

B Expenditire Schedude [S000'S)
COST ELEMENTS TOTAL || THRU [ESTIMATE || TOTAL TO YEAR 1|YEAR 2| YEAR 3|YEAR 4 '!'EMS“‘I'EME
COSTS || FYO7? FY o8 COMPLETE Fyim | Fri0 | Fyil | Fvi2 | Fri3 || FY14 Date First In CIP
Plarming/Engneenng H o Date of First Appropriatson
u Lang Aceuisition o Last Fiscal Years Cost Estimate
|l5-t¢i i 0 Aopropriation Reguest FY 09
i Re-Authonzation From Poor
Constrctan “ Yéars Remairng Balance
[respesCistm o Impact of Revsaon
Furmiture Ang Fletures |I ul
17104)) 12425 330 138 138
F' Fscal Impact
i = Ili?lu al[ 12924 rmi[ :3u| 138 0 ul | u" 0
— Dbt Armorization
[ o3 Anticipated Funding Sources (S000°5) Program Mantenance Coste
City Bono Proceeds 2007 330| 330, 0] Reverwies
City Bond Proceecs 2004 635 G35 o
T i
City Bong Proceeds-Prior ¥rs 0| m
General Operatng 7454|6074 138 138!
Oither 0
Gther County Funding 0
Other State Fundeng [i]
Other Federal Funding 0
PR—— e ——— —_— — -
Total Revenue 171104 IIH..‘L‘.*’I! 330 138 I!Hl ] [H 0 0 I'.II l]l

D Projec Desorigtion and Justificaton:

FYZ007 PHASE: Segmentaton of network to include perimeter protection and DMZ zones. The City 15 aiso replacing the finance and
recreation trackng systems with chent-server technology, including applications and Hardware. The finance software replacement project n
conjuniction with the base map update (PW1-011) = needed in order to mantain compliance with the GASE-34 Federal mandate requining

specific asset mventory and finance reporting.

FY2008 PHASE. Enhancements and upgraces to £xsting enterpnse packages, mouding fmance and payroll. Replace City Phone System,
BCGune hgital anchiving system, replacement of older/fobsolete hardware and cabling upgrades.

FY 2009 PHASE: Pirrhase digits sanage, upgrades to exsting hardwane/software (Exchange 20007 upgrade, GIS Pubdic safety suppors,
Deaster Recovery, document imaging)

Liocation Mag:

Zrllf.’ﬂﬁt P

C

CITY-WIDE
PLAN
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A Project ( PRRELAND ACQUISTTION Projec Number: PRI-DOI  Rev E Appropration ang Expengiture Data. (SO00'S)
B Experdityre Schedule (S000°S)
COST ELEMENTS TOTAL || THRU |ESTIMATE ]‘ TOTAL TO | |YEAR 1|YEAR 2| YEAR 3|YEAR <|YEAR §||YEAR &]|BEYOND
COSTS || Fya? FYOE COMPLETE FY0S | FY10 | Fril | Fy12 | F¥13 || FYl4 || & Years Date Furst In CIP 2000
Pianrung/Engimeenng ” ¢ Date of First Appropranon 2000
Land ACGuEsDon 1175 575 75 525 75 75 74 75 75 75 75 Last Frocal Years Cost Estimate 1025
o Appropnation Reguest FY 09 5
Site Improvement [I
M Re-Authonzation Fram Poor 75
Construction Years Remainng Balance
i o Impact of Revison
Furniture And Fatures .
0
G| I ‘
F. F=oal Impact
Total “ 1175 575 15" 525 75] 75 75 75 ?5|L ?5' 75
Debt Amortizaton
C Anticipated Funding Sources {S000'S) Program Mamtenance Costs
Oty Bond Proceeds 2007 0] N
City Bond Procesds 2004 o
Total
City Bond Procesds-Prior Yrs 0j
General Opérating 0
Other 0
Other County Funaging 0
Other State Fundng  GRAN 1s|— 575 75 L1 i 75 i 75 5 75 75
Orther Feoeral Funding o
| re——ra | e ——— ]
Tatal Revenue 11 ?5| 575 75 525 75 75 75 5 75 75 75
Location Man:
D Project Descripbon and Justificahon

FY2009 to Beyond S Years - fundiyg & desgnated for acquisition of parkiand. Sorme sies are beng consdered at this tme and other will

be added in the future. Land acquestion, moluding legal fees, are 100% reimbursable by POS if pre-approved. The City is regusred o spend VARIO U S
a certan percendage of our allotment on acqueshion.

LOCATIONS
CITY-WIDE

212112008 02:26 PM




A Project Name

FACILITY RENOVATIONS AKDERSON MURPHY CC

Expenaiture Schedue (S000°5)

Project Number PR4-002

E. Approgration and Expenodure Data (S000°S)

COST ELEMENTS | ToTAL || THRU JESTIMATE || TOTAL TO YEAR 1|YEAR 2|YEAR 1 YEAR EH‘I'EAR EIFBE"l'EHE
COSTS Fyios COMPLETE FYo9 | FYiD | FYll & Years Date First In CIP 1986
Planring/Engineering oy | 482.7 ABL | |l piote oF Firet Appropriation 1966
Land Acquisition 0 Last Fiscal Years Cost Estmate 3645
Ste Improvemen 295.7 295.7 10.8| 2849 Anpropnighon Request FY 09 10.8
Corstruaction T3 6 Ll ﬁ::;ﬂ Rermamning Ew
Inspection o5 oG 68.3 Impac: of Revision
Fumniture Ang Fatunes 0
L}mﬂ.l [[ 0 —
- — F. Fiscal Impact
| Toial 8645 u'" RN E 0 n“ 331.1.3'
Dt Amaortization
City Bang Procesns 2007 0 R
City Bong Proceeds 2004 2659 0 EVETIIES
City Band Procescs-Prior Yrs 0 Total
General Operating 15 0
Other 33246 39246 | 108 33138
Other County Funding o
COrher Stre Funding ¥56.5 i]
Other Federal Funding .|
T Ss=ts T ———— T T s
Total Revenyue 3BH4.5 ] 13246 105 1] 3]115]

D Project Descnpbion and Justification:

FY2007 State of Maryland Grant funding titieg State Bond Grant in the amount of $100,000 was received and will be wsed for encapsutabion
of the intenor gymanasium oedng and for the lead paint abatement throwghout the faolty. Some matching City funds will be reguired, but
City funds already expended on this faclity are expected to gualify 25 the matching funds.
FY2009 funding desgnated for window replacements/repair,

Beyond Sox Years funding provioes for the contituesd rendvation of this faclity

mmnmc Rt
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A Propct H.::'u'- BIVERFRONT PARE [MPROVEMENTS

Project Murmber

PREDO0=  Rev

E. Appropraton andg Expenditure Date ($000°S)

& Expenditure Schedule {$000°5)
COST ELEMENTS TOTAL || THRU |ESTIMATE || TOTALTO | |YEAR 1
COSTS FYi7 FYDE COMPLETE Fria Dare FHrst In CIP 1984
Planming/Enginssmmg 1585 143 530000000 33 Date of First Approgriaton 2006
Liing Acousition Lo | I Uy | Last Fiscal Years Cost Estimate 6604
Appropnation R t FY 09 32.2
Sie Imipronvesment 2 4 “ o b s
: asas|| 4207 29 [ 268 E:;;mmza:m Al
Irspectran iy A Ly impact of Revision
Furniture And Fadures 0
o l !ﬂﬂl 10.8] 0 —
F. Fscal Impact
Totsl aagj[ 6317.2 o EFI] 322
Detit Arnortization
C Articipated Funding Sources (2000°5) Program Maintenance Costs
City Bond Procesds 2007 o Revenues
City Bond Procesds 2008 247 97 0
CRy Bongd Procesds-Pror Yrs 0
General Dpecating 0
Critysr Owrrsioped 60.2 8 K r?
Other County Funuding | 0
Otther State Fundmg POS 312 . 1]
Citheer Federal Funding o
—_— =
Total Revenue 669.4} 6372 0| IZ.II 322

D Project Description and Justification:

FY2007 State of Marytand Grant funding titled State Bond Grant in the amaunt of $50,000 was receved and used for 2n engineering study
of the old dam strscture.  The City wall be receptive to working with communety organirations for enhancements to the park.

FY2009 funding = Jesignated for park o reconstruchon

/212008 02:26 PM

Location Map:
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A Propect Name:  PRARK IMPROVEMENT PROGRAM

Proect Numiber

PRE-006 Rev

Expenciture Schedule [$0005)
COST ELEMENTS TOTAL || THRU [ESTIMATE || TOTALTO | |YEAR 1[¥EAR 2|YEAR 3|YEAR 4|YEAR 5||YEAR 6|[BEYOND
cosTs || Froz : Frog | Frio | Fyin | Friz | Fvid || Fris || 6 vears
Planning/Engresnng —“ 68.2 30.5 15-1"
Land Acoustion H
B TmorowesTient 106.7]] 1067 o
=T ogo sl 5084 150.5 330§ 250 80.6|
5] 7 32| 312
I respaecton Hf
Fumnitura Angd Fatures g
Other | 0
Total “ n7s4|l 634 17| 350 o = o o of %9 0
C Anticipated Funding S0urces ($000'S) |
City Bond Proceeds 2007 172 172 0 E
Oty Bonw! Proceeds 2004 52 a5z [T
City Bond Proceeds-Priar Yrs D
Chtear POSITEAZY 07 8} 078 i
Other County Funging TBD 100} 100]
Other State Funding 0
Oxther Federal Funding (1]
Total Revenus | 11754 6534 172 350 o[ 250 0l )

Appropriaton Request FY 09

Ré-Authori Fation From Prof
Years Remaiming Balancs

Impact of Revison

E. Appropration ang Bxpenciure Data  (5000°5)

Dt First In CIP 1992
Date of Frst Appropration 1992
Last Fscal Years Cost Eshmate G25.4

172

F. Fiscal Impact
Deht Amoetization
Program Mamntenance Costs
Reveniies
Total

[ Project Descripbon and Justification:

FY2008 funding Is designated for reconstruchion of Cypress Street Athletc Feld.

FYZ0L0 funding 15 designated for gonstruchon of & skate park. Site is:10 be determined.  POS funding will continued to be pursued,

Locatan Map:

however, smaller funding aliotments are o be expecied due to state funding decuchions.,

FY2014 lunoing is designated for construction of an asphalt path connection from Dorset Road to Roland B. Swestrer Community Park and
replacemnent of the stage at Alice B. McCuliough Fueld.

mu;mmc P

C

VARIOUS
LOCATIONS
CITY-WIDE




A Progecs 'e;-u LIVING ALUMINUM PROPERTY IMPROVEMENTS

«

Projert Number;  PRE-013  Rev E Approgoabon ang Expendiure Dam ($0005)
B Expenditure Schedule (S000°5)
COST ELEMENTS TOTAL || THRU |ESTIMATE || TOTAL TO YEAR 1|YEAR 2| YEAR 3|YEAR 4|YEAR 5|| YEAR 6 ||BEYOND
COsTS FYQ? FYOR COMPLETE 09 | FYi0 | FYll FY12 | Fril Frild 6 Yaars Date Fest In CIP 1973
Pranmung/Engineering ! | [ 9 Date of First Appropnanon 19773
Land Acgestion 122.5)| 1375 u Last Fiscal Years Cost Estmate 557
o Aporopristion Reguest FY 09
Site Irmprovernent
- Re-Authorization From Prior 209
Construction «r 1987 : 9 Years Remaimng Balance
[rispesction i 3 L Impact of Revision
I Fumiture Angd Fdures || 0
Other  [LEGAL “ 3'3| = 0
F. Fscal Impact
Total ]l 55 348 209 0 0 0 0 0 u" 0 2
“ i I i Debt Amortizaton
o o B Antcipated Funding Sources ($000°S) | ||| Program Maintenance Costs
City Band Proceeds 2007 208 209 ol e
City Bona Procesds 2004 76l S7e ol
City Bong Proceeds-Pror Yrs 0
General Operating 6.6 37.6 59
(Eher CRANT 431 K} 418 0
Orner County Funding 150 150
Other State Funding ]
Other Federal Funding 0
. i =T
[ Total Revenue 57| 139 209 | 209] 0 o 0 of o 0

|

D Project Description and Jushficabon:

FY2006: The development of the Macter Plan will dictate the final use for this site, A plan being considered s to provide engineerning and
cormstruchon for 2 multi-parpose athlebc feid. For future planning purposes, the site known as “Living Alumindim”™ will be incorporatad into

Alice B. McCuliough Fiedd.

FY0208: Funding proviced for plans and speaficabons for athistic field expanson, parking, kghting 2nd multi-purpose court needs as
deterrmned from the Master Plan. Construchon scheguled for sprng 2008,

LR 08 D2:26 PM




A Propect Name

HASE MAP LPDATE Prioject Number PWi-0l1  Rev

Expenditure Scrsdule | SO00'S)

E Appropriavon ang Expenonure Data  (S000°5)

Deite First In CIF 2001

Date of Frst Appropriation 2002

Last Fscal Years Cosr Estimate 2975
Appropration Regosst FY 09 20

Re-Authoriraton From Prior
Years Remanmng Balance

Impact of Revision

F. Faal impact
Debit kmortization
Program Mantenance Costs

Rovenues

Toka

COST ELEMENTS TOTAL || THRU [ESTIMATE || TOTAL TO | |YEAR !|YEAR 2|vEAR 3|YEAR 4| YEAR 5| YEAR 6] [BEYOND
cosTs || Fvor | Fros || comelerE Fyas | evio | Fyit | FYiz | evia || Fria || & Years

P/ Erarienrin 72758l 18258 0 20 1
Land Acousition o
Site Improvemient H
Construction n

i
In=pecnion (l
Furnitbure Ang Fotutes g |
Gthes  [EQUIPMENT ACAUISTT e ?“| “]

l“’““ I 297.5|[ 2675 o“' 30 20 10 0 ﬂ utt u" 0
C Anticipated Fundng Sources {S000S)
— settallesiviosd s Sernive= el ety A
City Bond Procesds. 2007 |
City Bond Procesds 2004 uel[ 110 of
City Bond Proceads-Pror Yrs i)
General Operatng 1875|| 1575 30} 2 10|
Other i
Other County Funding o
Othwer State Funging U
Ottt Federal Eurding o
o —— 1 —— —

Total Revetue w75l 2625 o} 30 20 10 o 0 [} ol

D: Project Desciiption and Justfication:

This project 5 eended 16 pronde photometne mapping and asset mventary in support of the Oty's proposed GIS system and 5 needed in
proer to comply with "GASB 347, Ths effort will provide & valuatle gata base for the Oty planning and maintenance activibes, The current
Dase map was compsled in 1991, and does not indude any features construchisd after that trme. This projéct is 0N-going and will be done in
Several phases:

FY2005-FY 2007 Phases; These phases entadled the addibon of new features 1O the esisting data, property and paroil overlays for the entine

city, includng the linkage of cwnership mformation to ndvidual parcess, digitizing Prince George's County [2x records, and addbonal layers
{0 include law snfpriement data,

FY2000-FYZ010 Phases. These phases include enfancements to GIS system

CITY-WIDE
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A Powct -‘-;!:ir WASTE MANAGEMENT 57
—
B

£ Appropration and Expenditure Data (50005}

2006

25

DY Projecs Number PWL-0I7 Rew
Expenditure Scheduse (S000'S)
COST ELEMENTS TOTAL || THRU [ESTIMATE || TOTAL TO YEAR 1| YEAR 2| YEAR 3|YEAR 4|YEAR 51|‘|'E.m 6| |BEYOND
COSTS || FY07 FYDB COMPLETE FY0S | FY10 | Fyil | FYi2 | FY13 || Fris || & Years DCate Frst In CIP

Pranning/Engiseenrg o 25 0 “ Date of Frsl Appropnation

Larg Acoussimion Last Fscal Years Cost Eshmate
Appropriation Request FY 09

Site Improvernent
Re-Autharization From Phor

Construction Years Remairerg Balance

Furniture Ang Ftires

Other | ¢ |

I F. Fiscal Impact
5 5 i o i) o 0 0 0

Totas
Debt Amortization

C Ariticipated Funding Sousces (SD00S) | Program Maintenance Costs

City Bond Procesos, 2007

City Bond Proceede 2008 o

City Bond Proceaeds-Prgr Yrs 0

General Operatitg s i ol

Other 1]

Other County Funding i

Other State Funging u

Oiner Federal Funding o

Total Revenys I 35 25} 0 o] 0 0 0 0 0 0
Location Map:

D Project Descriphan snd Jusbhcaton:

This Project prowides for the development of 3 plan for the gispesal of waste matenals {refuse) from the City. 1t s anbopated that the

County Landfill on Brown Station Road well be filled by 20011, The method the City uses to handle soiid waste disposal will depend on the

lncation of a new county landfill or transfer station.  Thes Study was started in January 2007 and the final report will be completed February

2008,

472172008 02:26 PM
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A Browct Name:  STORMWATER MANAGEMENT FESABILITY STUDY Propcy Nurper PWL-013  Rev

E Apompnation ang Expenditure Data. (30003)
e ——
| - Expenditure Sthedule (s000°5)
COST ELEMENTS TOTAL || THRL JESTIMATE (| TOTAL TO | |YEAR 1|YEAR 7| YEAR 3[YEAR 4| YEAR 5||YEAR &||BEYOND
COSTS || FYo7 F¥YO8 COMPLETE Y09 | Fvi0 | FY1l | Fyi2 | Fr13 || FYid || 6 Years Dste First In CIP 2009
Puanning/Engmeering ) - W x 0 - i :1.0 I pate of st Appropriation
Land Acrpasion 0 Last Fiscal Years Cost Estimate
0 Apprapriation Request FY 09 &0
Site frmproverment
ol Re-Authonzabion From Pror
Construction Yaars Remaining Batance
Inspection g Imipact of Revision
Furniture Ang Fatires o
Other | “
— F. Fiscal Impact
[ 1ota z 0 2 240 o] 3 3 s a0 T
L Debt Amortization
——
(= Anticipated Funding Solroes (S000'5) Program Mamtenance Costs
City Bond Procesds 2007 | - ——
City Bond Procesds 2004
Total
City Band Procesds-Prior Yrs ]
Dither al
Othesr County Furitting 0
Other State Funding i
Othier Federal Funding o
- T — =
Total Revenue 240| 0 0 2404 60] 30| 30 30 30f 30 30
— Location Map:
D Project Deseription and Justficaton:
The purpose of thes project & b0 expione the feasibility of the City of Laure to fake responsibility for stormwater managemernt within the
rorporate boondanes.  The study wll identify what changes m leg=siation may De reguered, identfy appropriate staffing levels, identify
(l coordination reguremeants, and wial costs the Criy wall incur to provide this senace.

I:'?lr-!llltta pM t page ‘=I
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A Projed Name

ALLEY [MPROVEMENTS

Project Mumbeer wWa-007  Rew

E. Appropriaton angd Expenadture Data {S000S5)

Dae Farst In CIP

Date of Frst ASpeopniatan
Last Fisral Years Cost Estimate
Appropration Request FY 09

Re-Autharezaton From Priod
Years Remanrehg Balanoe

Impact of Revesion

1974
1a74
2137
a0

i — ===
I B Expenditure Schegule (S000'S)
i COST ELEMENTS TOTAL || THRU |ESTIMATE || TOTAL TO YEAR 1| YEAR J|YEAR 3| YEAR 4| YEAR 5| YEAR &|[8EYOND
CosTS || Fror FYOH COMPLETE Froa | Fyi0 | Fril | Fyi2 | fvid || Fras || 6 vears
SareNoslE i 579 44.7 13.2 13.2
Land Acguisiion 0
Site Tmpeowement g
Construction 1685.5 51.7 1338 L] LER:
10,3 Fi 31 113
Irspection
| Furmitune And Fdures ¢
Onher | 0
Total 2517 1034 ] 150.3 40 0 o a 1103 {i]
= Anhogated Funding Sources (S000'5) |
City Bond Proceeds 2007 o
City Bond Proceeds 2004 0
City Bond Procesrs-Prior Yirs 0
General Operating 2517 1034 1503 a0 110.3
Cither oj
Othes County Funding 0
Other State Fundng
Other Federal Funding ol
" - e———=
Total Revenue 251.7 103.4' ] 150.3! 40 0 0 L] 0 11I:I.]I i)

F. Fiscal Impact

Bett Amorization

Program Mantenance Costs

D: Project Description and Justification:

FY2009 funding s proposed for improvements to Wellford Aliey,

Thes project provides for spechic alley mprovements withen the Gty on a pionteed bess.  Minor alley improvements ane accomplished by
the DPW when nesded.  Major alley inprovements ane scheduled ondy when there £ 10059 of all owners of properly abutting the alley m
agresment with the proposed major improvement.

J121/2008 02:26 PM
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A Propect hame: | CURB AND GUTTER IMPROVEMERTS Project Number:  PWI-00B  ®ev 03708,/ F008 E Appropfiabon and Expendituse Data [2000%])
8 Espenditure Schedube {S000°5)
COST ELEMENTS TOTAL || THRU |ESTIMATE || TOTAL TO | |YEAR 1|YEAR 2|YEAR 3| YEAR 4| YEAR BTEEAR 6| |BEYOND
COSIS || FYa? FYos COMPLETE FY0e | FyiD | Fril | FY12 | FYi3 FY14 -}l 6 Years Date First In CIP 1980
Planning/Engenesenng 7 s o | Date of First Aporopriation 1990
Lana Acgustion o Last Fscad Years Cost Estimate 5345
Apprognation Fy 09 30
Sie Improvement 0| lation Request
Re-Autnonzation From Pror 55.9
Construction 515 335 1504 in 5 25 25 25 5 25 Years R ming Bal
Inspection i L o Impact of Revision
Furmnfture Ang Fivtures ¢
ﬂ T =1
J F. Fiscal Impact
| Total " s3a5|[ 3545 ol 180 o B[ B s zsil' 7 75
De=tt Amoertiration
I C Antiopated Funding Sources ($000'5) Program Mantenance Costs
| City Bond Procesds 2007 0 Mt i
City Bond Proceecs 2004 05| 3205 o
Total
City Bond Proceeds-Prigr Yrs o
General Operating 114 4
Ot
Other Courty Funging
Oitrwer State Funding
Otresr Federal Funding
J—
Total Revenus | 5345 3545 _
= — Location Map;
D: Project Description 2nd Justification:
This project provices for the instailation of contrete b and gutter on roadways thal have ne curb and gutter, or il exesting curb and gutter
has getenorated to 3 point requnng replacement.  Combination curh and gutter plays & wital role m the structure of & streer. It provices
both road edge stabilization and drainage functions that sgnificantly enhance the useful ife of the pavement structure. Funding provides for VARIOU S
conbmuous maintenance and placement where CLrd does not cumently exist.
A survey of curh condibons wes begun i 1987 and has been updated reguiany smoe 1989, Past funding for this project has replaced LOCATIONS
goprodmiately 16 000 bnear feel of curh and gufter Oty-wide and handicap ramp installation n an effort to meet ADA requirements, The
reguested funding will continue the repiacement of aging oord & quites and extend thi program indD areas whene curbs do not exst. Ths &
an anral program wusually done in conjunction with sidewsalk repar replacement. Cost estimates have had 1o be acjusted ufward 1o mone CITY—WI D E
I closety malch bid prices.
Mote:  Re-authorration amount includes General Operabng funds = $52K from FY2007 and $3.9% from FYZ006,

> T
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A Prinec 1'1:.1}- MAIN STREET IMPROVEMENTS

Progect Numiber:  PW2-009  Revw

E Appropranon ang Expenditure Dara ($0005)

B. Expendiure Schedule (S000'5)
COST ELEMENTS TOTAL || THRU E‘:‘I“IMTI:-“ TOTALTD YEAR | |YEAR 2| YEAR 3|YEAR 4| YEAR 5|l YEAR 6| |BEYOND
COST FyQs FYUHE COMPLETE 9 | FYil | FY11 FYlZ | FY13 FYi14 b Years Date First In CIP 1994
Planning/Engmeering a4 1024 ﬂ 0 Date of First Appropnation 1991
Land Acouistion || 0 Last Fiscal Years Cost E<tmate 1529.2
Appror R tFY 09 0
Site [mprovenment 296|| 298 of iation Regues
- Re-Authorization Fram Prior
Construction 1061.21] 1041.2 <0 20 Years Remainng Balance
Irecpeetian 303 H.5 0 Impact of Revision
Furriture And Fotutes " 0 ) o
. [ H 71 7.1 I nl
: J“ F. Feral Impact
Tota " 1549.2|[ 1529.2 o“ 20 2 0 ui 0 n" 0 n|
Dent Amoriizaton
- Antoipated Funding Sources ($000°5) N Progtam Maintenanoe Costs
City Bong Procesos 2007 0 Revenues
City Bong Procesds 2004 1331 3312 0
City Bond Procesds-Prior Yrs o ow
General Operating 436.4|] 2164 20| 20
Ot GRANT THe| 7195 0
Other County Funiding 0
Oither Stats Funoing L
Other Federal Fundng o
__— ) — — = - — |
Total Revenie 1549. 2| 1529.2 i 20 20 0 1} o o | [i]
D Propect Desorption and Justification:

Man Street provides & majgor entrance point to the City from Howard County and a major commescial cormdor in the City.
Main Strest wias reconstructsd from First Street (o Soan Street in 1980 (costs for this waork are not refiected above). The 600 block was

reconstructed in the sprng of 19593, With improvernents 24 the MARC Staton, Man Street Improvemnents aiso began in the 100 block wiich
Inclisded miling, overlay and new brick aoewalks,

The FY2005 and FY2006 Phages of thes projact presided select curd & gutter removal and replacement, replacement of brck paved
siewalks, base asphalt repars, and & 2° asphilt overday from Route 1 northbound to 7th Street.  Also included 2nd compieted was
procuUrertent and instaliaton of new refuss receplacles and benches funded by a Prince George's Coumty Livable Commureties’ Grant. This
wark will be complete by January 2006. A Legacy Grant provided $107,000 for street lightmg in the 200 and 200 blocks.  Adddional Grant
funeds were approved 10 Gontinue these street [amps through the S00 biock. FY2007 funding was approved to complete the street ighting to
Fth Streer plus some additional tree/landscape enhancements. [nstaitation of new street lampposts was completed in December 2007,

FY2009 will fund addsng street lights: by Launei Mussian

Lication Map:

s Ly R g DT g P e
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A Propct Narhe

LIDEWALS REPLACEMENT REPAIR PROGIAM

1992
B083

25K

Project Number PW2-021 Rew 02/08/ 2008 E Appropridtion and Expenddure Data (5000'5)
B Expenditure Schadule (50005)
COST ELEMENTS TOTAL || THRU |ESTIMATE || TOTAL TO YEAR 1|YEAR 2|YEAR 1|YEAR 2| YEAR S| VEAR 6] [BEYOND
COsTS Yoy FYDE COMPLETE Fyoe | Fyil: | Fril | FY12 | Fri3 FYi4 || 6 Years Date Frst In CIP
Prannmc) Enginesng o Date of First Appropriation
Foad Acckien |'| 0 Last Fiscal Years Cost Ectimate
1ahon Reguest FY 09
Site Improvement o Appropr
Re-Authonzaticen From Pror
Comstruchon ﬁ-.’-‘-ﬂ.':l“ 32E.3 310 70 40 40 40 40 40 0 Years Remaining Balance
Irspecton 0 Impact of Revis:on
1 |
Fusruture And Fuufes [ g
|
F. Fiscai Impact
|| = “ a3g 3| 3283 nt 310 70] 40 -n| -sul Am“ 40 40
Debt Amortiraton
| C Anticpated Funaing Souroes (S000%5) i Program Mantenance Costs
Gty Bond Procesds 2007 o Revenoes
City Bond Procesds 204 105 105 0
City Bong Procesds-Prior ¥rs 0 L
General Operatng 53331 2233 310 70| 4l 40 =0 40 0] 4f)
Dither 0
Other County Funding 0
Other State Funding g
Other Federal Funting 0
Total Revenue 63| 3283 0 310 0] 40 0o 40| a0 40 40

e,

D Praject Descniption and Justification:

MWote:; Re-authorzabon amount includes $25K from FY2007 General Operating funds

This program plays & witdl role in the structure of @ street. Past funding for this project has replaced thousanes of square feet of sidewal
City-wade. Funding provedes for contifiuols mainienance and placement whene sidewalk does not currently exst.

An arnual survey of & pre-determuned ares of the Oty provades a st of Incations of sidewalk that meets the Oty's critena for replacement or

Location Map:

?,fllflm“‘ﬁ M
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A Prowct Nate  LAFAYVETTE AVENUE IMPROVEMENTS Project Nunmer:.  PW2-029  Rev; £ Appropriatan ana Expendture Data (S000'S)
a . Exgrerditure Schedule {S000°S) R R |
COST ELEMENTS H TOTAL || THRU [ESTIMATE || TOTALTQ | [YEAR 1[YEAR 2[YEAR 3|YEAR 4 |YEAR 5||YEAR &|[8EYOND

CO5TS o7 FYD8 COMPLETE 09 | FYid | FYll FYi2 | FYi3 FY14 6 Years Dave Ferst In CIP 2000
Panmng/Engineering l| o i v Date of Frst Appropration 2006
Land Acturstion 0] Litst Frscal Yirs Cost Estirmate 430
Site Improvement ll of Appropriation Request FY 09
Construction ” o[ 180 200 200 :e ﬁnﬁi«iﬂ E:::a
Inspection v Impeact of Revision

0

Fumiture And Fatures

o | | i

ot | 2 n“ 2000 [200] of of o [ 0

F.  Fscal Impact

| [d Antiopated Funding Sources. (S000'S)
—

City Bond Procesce 2007

City Bongd Procesgs 2004

City Bond Proceecs-Phor Yrs

General Operating 25 5

itk

Other County Funaing
Other State Funding  CDBG 500/ 200

Other Fegeral Fundmng
_—————
‘_1?_;,] Birvariae 425 225 1]

200

&LE#Q@-&EE

D Project Descrigtion and Justification:

This project prosaades fior & partal reconstruction of the roatway, including select base repars, Soewalk (east sioe) and select cuth and
gutter repar/replacement . The west sde of Lafayette Street s the ranlecad tracks and C5X nght-of-wiay so construction of & City' owned
sidewadll 15 not an opbon at this tme. . COBG Grants have been recerved m the amounts of  $50,000 (Pnase 1) and 150,000 (Phase 2) and
all desigry/engineernig has been completed plus O, guiter, and sidewalk work. Road repaies and resurfacng has been completed from
Bowee Road to Irving Street. - Funding for Phase 3 has not been received.

o CDBG funding was approved for FY2008, An application for funding under COBG PY24 was submitted to the Prince George's County
Department of Housng &nd Cormmundy Developnesnt for £200,000 and is induded above for FY2009. The final phase of this street &0 a
detenorated state and needs repsir. Funding for this third phase will aliow completon of this entire project in an area that serees gver
1,000 famibes (many that walk to the MARC Station or local businesses), This peoject remedes major safiety ssies and ds completion i
urgently needed.  Possitle night work may be réguned.

200 1] a o 0 nl 0

Debt Amortization
Program Mambenance Costs

Revenues

2212008 02:26 PM




A Progect Nerme:  LALURFLTON DRIVE [MPROVEMENTS

Project Number:  PW2-030  Rew

£ Approprianon and Expendiure Data (SO00°'S)

Date First In CIP

Date of First ApOrapmation
Last Fecal Years Cost Estmate
Apphopriation Request FY 09

Re-Authorization From Pror
Years Remasning Balance

Impact of Rewision

2000
2008
265.5

266

B Experciiture SChedule (S000'S)
COST ELEMENTS TOTAL || THRLU |ESTIMATE || TOTAL TD YEAR [ |YEAR 7|YEAR 3|YEAR 4| YEAR 5| YEAR & |BEYOND
DOSTS FYO: FYOB COMPLETE FYgs | FYio | Fril FY1? | FY13 FYl4 6 Years
Il 6 B D
Planmng/Engmeening ! 3 II
Land Acmpesihon | of
Site Immproreermen <
Construction 22649 2269 4]
1.5 7.5 i
Inspection 1
Farmiture And Fatures “ G
oter [ ) =
| Total 266 0 fﬁ" 0 o 9 9 9 9 o 0]
3 B Antipated Funding Sources (S000'5) |
City Bondt Proceeds 2007 266 266} 0 [
City Bored Procesds 2004 o
City Bond Procesds-Pror Yrs o
General Opstatmg o
Dther i
Dther County Funding 0
Ottier State Funagng o]
Other Federal Funding of
Totz! Revenus lﬂil il 266 l]I i) i i) o il o 1]

F. Fscal Impact
Dett Amortiration
Program Mamtenance Costs
Revenues

Totzl

D: Project Desoription and Jichification:

FYZ008 Prase: This phase of project 5 (1o prownoe fior select Tull depth base asphall repass, sdewsiks, curd & gutter, miling ang & 2°

FEpnal overlay, for the entire length of Laurelton Dnve. The pronty for this street improvemeant was based on hon-gestructive testing done
in 2006 oo rumerous Oty sreets.

Il 'IEEIE‘ P




A, Propo |[ b RALMIA DRIVE [MPROVEMENTS

C

C

E Appropraton and Expenditure Bata (S000'S)

Date First in CIP

Date of Frst Appropnation
Last Freral Years Cost Estmate
Apprognation Reguest FY 09

Re-Apthoratson From Prof
Years Remaimng Balance

Impact of Ravisian

2000
2008
265.5

Project Number:  PW2-032  Rev
[ Expenditure Schedule (S000'S)
COST ELEMENTS ToTAL || THRU [ESTIMATE || TOTAL TO | [YEAR 1|vEAR 2|vEAR 3[vEAR 4]vEAR 5|[vEAR 6][BEVOND
costs || Fyor | Fvos |l compieTE ] | Fyos | Fvio | Fvil | P12 | Fvid |l Frad |l 6 Years
Planning/Engsneering 30.5 0.6 al
Land Acguisition i
Site Improsermient |
Constriprton 278 78 il
T.h 76 o} ‘
El"!s{.n!l.'thull
Furmdure And Foqures N 0
Other | “ 0
£ = o I O, O W A :
e Antecepated Fundng Sources ($00075) _1
City Bond Proceeds 2007 26 266 [
City Bond Proceeds 2004 n
Cory Bor Procescs-Pror Yis 0
General Operating i
Cither 0
Other County Fundmg 0
DOther State Funding il
Dtner Federal Funding ol
S S - == —
Total Revenus 266, 0 266 o V 0 0 7 [V 0 0

F. Fscal Impact
Debt Amortiration
Program Mantenance Costs
Rewenines

Tol

D Projsct Deéscription and Jushficanon;

2006 on numerous City streets

—

FY2008 Phase; This phase of the project /5 (o provide for seiect full depth base asphalt repars, sidewalks, curb' & guiter, milkng and a 2°
asphalt overtay, for the entire kength of Ksima Drive. The prority for this strest Improvement was based of on-gestrucing Besting 00ne in

2/2172008 02:26 PM




A Progect Name

E Appropnstion ang Expenctine Data  (S000'S)

2000

2213

221

FAIRLAWN AVENUE IMPROVEMENTS Pro@ct Number: PWZ033 Rev
— ==
I B Expenditure Scheduie (SH0%S)
COST ELEFENTS TOTAL || THRU [JESTIMATE || TOTAL TO YEAR || YEAR J|YEAR 3| YEAR 4|YEAR 5|| YEAR & IHE"I"'U?IF
COSTS FYav FYi8 COMPLETE e | Frioe | FY1e FYi2 | FYi3 FYil4 6 Yesrs Date Frst In CIP
P —— ng 25.5 255 i) Date of First Appropriation
Lana Acquistion ol (l Last Fiscal Years Cost Estmate
Appropriation Reguest FY 09
Site Improverment ” o
: Re-Authorzaton From Pror
| Construction 1893 189.3 o Years Hemaming Balance
Snepeeton 6.5 6.2 03 Impact of Revison
Furniture Ang Fuctires 9
omer | | ) | e
- F 11
2213 T} FFa 0.3 o 0 0| i 0 0 0
Total | “ |
J Detst Amortarstion
I C Anticipated Funding Sources (SO00S) Pragram Maintenanoe Costs
———
City Bond Procesas 2007 221 221 -
City Bond Procesos 2004 Y Yo
City Bond Processs-Prior Yrs 0
General Operating o
Other
Other County Funging 0
Dther State Funomng 0
Otter Federal Funding 0
e
|Tmai Reveniue ¥ 0 221 ] l]I i} L) [i] i} Il| i)

D: Project Descnption and Justificaton:

FY2008 Priase: Thes phase of project is to provide for setect full depth base asphalt renairs, Sdewalks, curts & gutter, milling ang a 2°
asphatt overday, for the éntre length of Fasrtawn Avenue.  The pnonty for this Srest improvement wars Dases on nNan-destructive testng
done i 2006 on nurmenus Oy stréets.
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A Prowet Ng‘ ALAN DRIVE [MPROVEMENTS Project Number  PW2-0M  Rev: E  Asoropraton and Expenccure Data (5000°5)
I B Expendrture Schegube (SD00'S)
N COST ELEMENTS TOTAL || THRU [ESTIMATE |[ TOTAL TG | |YEAR !|YEAR 2| YEAR 3|YEAR 4|YEAR 5|[¥EAR 6[BEYOND
COSTS || FYO? FYO8 COMPLETE FY09 | FYi0 | Fril | FYi2 | Fvi3 || Fvi4 || 6 Years Date First In CIP 2004
Plarning/ ENginesnng 3 3.3 ¢ Date of Fust Appropnation 2008
Lyt Actulsition 0 Last Ficcal Years Cost Estimate 192.5
Apgropnats uest FY 09
Site Improvement o on Req
2937 i Re-Autharization From Prict 343
Construction X Years Remaming Balance
fnigetion 8 9 Impact of Revision
Furmitune Armd Fixtures n [l “
ot | | l |
F. Frscal Impact
[ Total || 34:|| ol 343 0 ul 0 o o n" 0 0
i Debt Amortitation
C Arpopated Funding Sources {S000'S) | Program Maintenance Costs
City Bond Procesas 2007 343 343) ol Revenues
City Bond Procesds 2004 o e
City Bord Procesds-Prior Trs 0 e
Gereral Operating 0
Othier 0
(nter County Funding i
Ottwer State Funding i
Other Federal Funding 0
P — ——, _— =
Tobts! Revere 34]' 0 343 I:.Il 0 o (il 1 0 | UH ]
D: Project Descriplion and Justifscation;
FY2008 Pnase; This phase of project s to provide for select full depth base aspnat repairs, s:oewales, curb & gutter, milling and a 2*
asphait everlay, for the entre jength of Alan Drive. The priceity for this street improvemnent was based on non-destructive testing done in
2006 on numerous City strests

2/21/2008 02:26 PM




E Appropriaton and Expendiure Data ($000°S)

£000

A Projec Neme EIGHTH STREET IMPROVEMENTS Prosect Number: PW2-038.  Rew
Expenture Schedlbe (S000S)
EESS
COST ELEMENTS TOTAL || THRW |ESTIMATE || TOTAL TO YEAR 1| YEAR 2} YEAR 3| YEAR 4| YEAR S{iYEAR G| |BEYOND
costs || Pro? Fyog COMPLETE Frogs | FYio 10 | 12 | evia || P14 || 6 Years Date First [n CIP
I
Pianming/Encpingering “ 62.7 62.7 0 I Date of First Appropriation
Land Accuistion || 0 Last Fscal Years Cost Estmate
Appropniation Reguest FY 09
Site |morovement Ly
Re-Authorizaton From Pror
Corrstruction 504.1 504.3 ° Years Remaming Balance
Irspartion B 13.2 . Impact of Revision
Fumitire Ana Fixtures H 0 ” 1
Other | " nl "
0 0 0 0 o 0 0 o a
Total [ . [ o 9
C Anticipated Fundng Sovrces {SO00S) I
City Bone Proceeds 2007 580} 580 o)
City Bond Proceeds 2004 b
City Bone Proceeds-Prior Yrs of
General Operating o
COrher n
Ot County Funding 0
Other State Funding 0
Total Revenue 580} 0 580 0 0 0 o 0 o 9 o

D: Project Desamption and Jastificaton:

FYZ008 Phase: This phase of project is to provide for sekéct full depth base asphalt repairs, sidewalis, curb & qutter, milling and a 2*

asphalt oventay, from Giean Hill Avenue to Gorman Avenue and from Gonman Avenue 1o Montgomery Street.  The pnonty for ths strest
I GeIent wias heted on non-destructive testing done i 2006 on numerous City strests.
This propect providies for sehect base aonhalt repairs, sidewalks, curty & gutter, milling and & 7 asphalt overty

?H!.f.i'ﬂﬂﬂ‘ PM
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A Fropece gﬁm: STREET REPAIRS & SAFETY IMPROV. PROG

Project Numbes:  PW2-030 Rev ||l & Appropristion end Expencitire Data ($000'S)
8 Expendiure Scheduie (S000S)
COST ELEMENTS TOTAL || THRU |ESTIMATE || TOTAL TO YEAR 1|YEAR 2| YEAR 3| YEAR 4 |YEAR 5|| YEAR &||BEYOND
COS5TS Fyo: FYos COMPLETE Frio | FYI0 | Fril | FPriz | Frid FYi14 || & Years Crkater Firse In CIP 200%
Plarrung Engmeeing 15 15 0 Date of First Appropnation 2005
Land Acouisition “ 0 Last Aiscal Years Cost Estumate 193
ation Request FY 09 &0
Site Improvement 0 H Ao
Re-Authornzation From Prior
Constructsan o = 0 5 40 ¥ b A 4 1 Years Remaining Balance
Inspechon 0 Impact of Revson
Furmiture And Fxtures ” v
o
omer | | I
F.  Fiscal Impact
e “ qn! 113 u" ml m| 30| 4 40 q:ﬁi 40 40
—— —— Debt Amortizaton
c Anticipatied Funding CourTes IS-DME-] | Pfgg;ra-n Mainmtenance Costs
City Bong Procesds 2007 0 Reverie
City Bond Proceeds 2004 o s
City Bongd Proceeds-Priar Yrs 0
General Dperating 338 3 300 B0 A0| 4[| 40
Cither 5 75 [}
Cither County Funding a
Cither State Funding u
COther Federal Funding v
ol
Total Revenue ) [V 300} ] a0 40 40

D: Project Descnpbon and Justfication;

e

This project provides fof unanticipated major Street repars andjor Safety Improvemients on City Streets

FY2007 Grant funds of 75,000 were fegeved from Prince George's County for use on design and construction af & traffic calmeng traffic
circle at Montrose Avenes and Harmson Deive. This worked was completed n 2007

VARIOUS
LOCATIONS
CITY-WIDE

212142008 02:25 PM
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A Projert Name  MONTGOMERY STREET IMPROVEMENTS Projec humber  PWR-044 Rew: E Apmroonaton and Expendtone Data (S00005)
B Expenciture Schedule (S000'5) = —
COST ELEMENTS | TGTAL || THRU |ESTIMATE || TOTAL TO YEAR 1 |YEAR J|YEAR 3|YEAR 2| YEAR 5|| YEAR 6||BEYOND
COSTS || PYa7 Fy 08 COMPLETE FYoe | Frio | Prid | FY12 | FYI3 || Frid || & Yiars Date First In CIP 2008
“ 9/Engneenng 9 ke ) | Date of First Approgriation 2008
u Land Acquisinon 0 ” Last Frscal Years Cost Esimate 500
aton Request FY. 09
Site Impwovement o kg
| 50 m Re-Authonzation Fram Prior 200
Constriaan = Yaars Remaming Balance
5 5 ]|
Trespestion n I! Impact of Rewsion
“ Furmiture Ang Fistures o
Omer | i |
L F. Fiscat Impact
ol _"_ 500 0 500 0 0 0 0 u" 0
I (= Anticipated Funding Sources (S000°5) Pragram Mamienance Costs
City Bond Procesds 2007 5040 5 a P e
City Bong Proceeds 2004 0 z
otal
City Bond Proceeas-Pnor Yrs a
General Dperating 0
Othwr i
Cther County: Funaing 0
Oaher State Funding il
Ot Federal i
Total Reverue 500 o 500 oy 0 0 [ 0 o
" D: Project Description and Justificabon:
FYZ008 Phase: Thus phase of project is to provide for sesect full depth bese asphalt repairs, sadewalks, curb & gutter, milling and a 27
aspriait owerlay, from Fourth Street 1o Tenth Streel. The prionty for thes streed mprovement was baged on non-gestrsctive testing done i
2006 on numerous City sireets.
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A Prowct Name' 5T MARY'S PLACE IMPROVEMENTS Project Number PW2045 Rew E Appoprapon and Expendiuse Data (SO00°S) 1
1 = == —=
II B Expenditure Schedule (s000'5) |

COST ELEMENTS | TOTAL || THRU |ESTIMATE || TOTALTO YEAR 1| YEAR Z|YEAR 3| YEAR 4|YEAR 5|[YEAR &||BEYOND
COSTS FY07 YO8 COMBPLETE Fyla | Fyi0 | Frit Fyia | Fria Fri4 b Years Date Furst In CIP 2008
PLaningEngihesrng || '3 7.5 0 Date of First Appropration 2008
Lateved AL tuilsetion o Last Fiscal Years Cost Estmate {50
opniat F
I;m Improveren: o il N &
T30 140 M Re-Authorration From Prios 150

Corstruchon - Years Remaining Balance

tnapection 25 2.3 o Impact of Revison

Furmifure And Fixtures 0 |
|=:m | I y

== 150 0 zs:n" | o} 0 o 0 o} nl 0

Debt Amartization

1 L Antiopated Funcing Sources {S000'S) i Program Maintenance Caosts

Gty Bond Procesds 2007 150 150 Reinces

City Bond Procesas 204 T

City Bond Procesds-Prior ¥rs -

General Operating

Crhier

Ceher County Fundimg
Oiher State Funding
Ciher Federal Funding

|Tu'r.al Remverme 150 i 150

D Project Desonpion and Justificatian:

[pgnnngac

FY2008 Phaser Ths phase of project & 1o provide for select full depth base asphall repaers, soewaiks, curd & gutter, miling and @ 2°
asphalt overlay, for the entire length of 5t Mary's Place. The prionty for thes strest imonovement was based on mon-gestroriive [esting done
In 2006 on numenous. City Stréets.

2/21 /2008 02:27 PM




A Projec Neme  FOURTH STREET IMPROVEMENTS Project Number PWI-0s6 Rev £ Appropravon and Expenciiure Data (5000°5) -l
Expenditure Schedule (S000'S)
COST ELEMENTS TOTAL [THF!U ESTIMATE || TOTAL TD | |YEAR !|YEAR Z|YEAR 3| YEAR 4|YEAR 5| YEAR &||BEYOND
COSTS Yo7 FYOs COMPLETE FYa | FYi0 | FYil FYiZ | Fri3 Frig || & Yoears Date st In CIP 2008
PlansingEngnesnng 3 % | | ( Date of First Aspropration 2008
Land Acguistmn 0 Last Fscal Years Cost Estimate 300
aton Reguest FY 09 200
Site Improvement H | Appeopr
Re-Aathorzatian From Priar
Construct 55 355 3585 Years Remaining Balance
Irspecticn 5 6 6 Impact of Revision
Fumniture And Fodires 9
over | | i
F. Fiscal Impact
. 400} 0 n!l 400 400} 0 0 0 u" 0
T
.I i “ | | Debt Amortizaton
i [ Articipated Funding Sources { ) I Program Marmtenance Costs
—_— —
City Bond Procesds 2007 400 400 400 S
City Bong Procesas 2004 0
City Bond Proceeds-Prgd ¥rs o
General Operating
Other ol
Other County Fundng g]
Otner State Funding
Other Federal Funding 0
Thtal Revenve 400 ol 0 400! A0 [ 0 0 0| 0] 0
e e — A L ] | —— |
D: Project Descnpion and Justification:
FY2009 Prase: This phase of protect is to provide for select full deptnh Dase asphalt repars, Sdewalks, curd & guiter, millng and a 2°
asphalt overlay. Project soope includes Fourth Street between Ashford Boulevard and Montrose Averee, The prionty for this strest
improvement was based on non-gestructive testing done in J006 on numerous City streets.
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A mn:mg- TENTH STREET IMPROVEMENTS

Project Number:  PWI-047  Row E. Approgration and Expendture Data {$000'S)
-] Expenciture Scnecube [SO00°5)
COST ELEMENTS TOTAL THRU YEAR 1 |YEAR 7 |YEAR J|YEAR & | YEAR S)|YEAR 6| |BEYOND
COSTS FYl7 Y09 | Fyio | FYil | Fvid | Frid Fris || & Years Date First [n CIP 2004
Plarung/Engineenng a0 Date of First Apprognation 2008
Land Acouisition ” Last Fscal Years Cost Estmate 130
[i] Appropnation Reguest FY 09
Sife Improvemend
158 108 0 Re-Authonization From Prior 220
Corstruction : f Years Remaming Balance
| gn _niiig : i . Impac: af Hevison
Furniture And Fitures || o)
Love | | : |
L F. Fescal Impact
I =T [ = 0 z:m“ 0 o o ¢ o E" 0 0
| — - Debt Amortization
c Anticipated Funding Sources {S000S) = Program Mamtenance Costs
City Bong Procesds 2007 220 220} 0 Revenues
City Band Procesds 2004
Total
City Bong Proceegs-Prior Vi 0
Ganeral Opemting 0
Cither ol
Ottwer County Funding
Ot State Fundng
Otmer Federal Funding a
_— T T ==
Total Revenue 220 " 220 | 0 HI 0 1] i 0 o L]

O Project Descnpbion and Jushfication:

FYZ2008 Phase, This phage of proect & (0 provide for selact full depth pase asphalt repairs, sidewalks, curd & gutter, milling and 2 2°
asphatt overlay. Project scope inclodes Tenth Strest betwesn White Way and Route 198 East. The pnonty fior this street improvement was
hased on non-destrucive testing done in 2006 on numenous City stredts.

2172008 02:37 PM




A Project Name

YARD STREET IMPROVEMENTS

ﬁ"rl::f‘-'-': Rumiger
Expenditure Schedule ($000MS)

MR8 Rev

E Appropriation and Expenditure Data (5000%)

2008
2008
225

235

COST ELEMENTS TOTAL THRU [ESTIMATE. || TOTAL TO YEAR 1|YEAR 7| vEAR 3|YEAR 4|vEAR S| YEAR 6|[BEYOND
COSTS Fri? FyOs COMPLETE Fria | Fo | Prit | Fyi2 | Frid Fyid || & Years Daste First In CIP
Pranming/Engnieenng s a4 s Date of First Appropriation
Land Accuistion o Last Fiscal Years Cost Esbmate
FY
Site | ' o I Appropriapon Request FY 09
200 200 o Re-Authonzation From Pror
Construction Years Remaining Balanoe
Inspection 9 3 v Impact of Rewsion
Furmfure And Fixiures .
Other | o
i — F. Fiscal mpact
| o 175 Zl us" [ O 9 o q 9 9 0
—— — — Delt Amortization
| G, Anpcepated Fundng Sounces {SO00S) I Program Mainternsnce Costs
225] 225 0| B ' '
City Bondd Procesos 2007 Revenyes
City Bond Procesos 2004 i}
City Bong Procesgs-Prior Yrs 0 i
General Operating 0
Other [l
Osher County Funding il
Other State Fundng 0
Other Federal Funding o
—_— — 3§
Total Revernue 225 0 215 ll! ) i) 0 ] L] L} 1]

Or Projest Description and Justification

FY2008 Phase! This phase of project 15 (o provide for select full depth base asphalt repairs, Sdewalks, curb & gutier, milling and a 2°

asphalt overiay, for the entire length of Ward Street. The pronty for thes streef improvement was based on non-gestructive testing dong n
2006 on pumerous City streets.




C

C

-
B. Expenaditute Scheoule ($000°5)
COST ELEMENTS TOTAL || THRU |ESTIMATE || TOTAL TO YEAR ||YEAR 2| YEAR 3|YEAR 4|YEAR 5|[ YEAR &||BEYOND
COs1S || FYo? FYin COMPLETE FYS | FYi0 | FYll | FYi2 | FY13 || FYis || 6 Years Date Frst In CIP 2008
Planring/Engineering | 18] 16} 18 Date of First Agpropnation 2008
Land Acqussibon a Last Frscal Years Cost Esumate 20
Site irpravericht “ o Appropristion Reguest FY 09 220
: Re-Authorization From Prior
Corstruchion 200| 400 e Years Remaring Balance
Inspection . e = Impact of Rewision
Furmretuse Angd Fodures 0
otrer | | G
— F. Fecal Impact
i Total " .uni 0 u" 220 220 0 0 i 0 [ 0
Det Amortzat:on
MNe Annopated Fundng Sowrces (50005} I Program Mamtenance Costs
City Bond Proceeds 2007 220 2 220 P,
City Bond Proceeds 2004 o !
City Bond Proceeds-Pror Yrs ] ot
General Operating 0
Other o
Other County Funding |
Other State Funimg []
Crhwer Fescierat Funaing g
—— =T = 1 o w l ———
Total Revenue 2205 0 0 220 220 0 0 b 0 i} ﬂI

D: Project Descniption and Justification:

FY2009 Phase: Thus phase of the project i€ to provide for select 1l depth base asphall repairs, sidewalks, curb & Gutter, milling and & 2°
asphiall ovenay, for the enting length of Laurel Oaks Lane. The prignty for this street improvement was Desed on non-gestructive Testing
aone in 2006 on funerous Tty sheets

2721/ 2008 02:27 PH




A Propect Name:  CARISSA LANE [MPROVEMENTS Project Mumber PW2-050 Rev: E Appropriaton ang Expencicure Data (500095
Expenditure Schedufe ($000'5)
COST ELEMENTS TOTAL |} THRLU |ESTIMATE || TOTAL TO | |YEAR 1| YEAR 2| YEAR 3| YEAR 4|YEAR 5)| YEAR o |BEYOND

CO5Ts || Fro? FYH COMPLETE Fyom | #vi0 | Fvii | Fri2 | BYL3 || FYi4 || & Years Date First In CIP 2006
PranningyEngmeenng 7.3 7 ‘3 Date of First ADpropnation S
Land Acoussnon 0 Liast Fscal Years Cost Estrnate 160

Apprapnation Reguest FY 09 160
Sie [rmproyerment H .
150 150 150 S RO AL TRy
Construction ¥ Years Remaining Balance
Inspection hd 23 23 Irmpact of Rewision
Furnature And Fotunes -
¥} —
|°““- l I
| F. Fmcal Impacs
160 0 u" 160 160 o 0 0 0 0
Total
= Anbcpated Fungdsng Sources {S0005) = | Program Martenance Cosls
City Bond Procesds 2007 1 160 160, Rivenues
City Bond Proceeds 2004 0 Total
City Bond Procesas-Prior Yis o
General Opevabing 0
Cther o
Ciher County Funding 0
Othesr State Funding [
Cither Fedenal Funding
—_——— _— 3

D: Project Descnption and Justefication:

FY2009 Phase: This phase of the propect & 1o provige for select full deptn pase aspnall repairs, sioewals, curd B guiter, milling and a 2~

#5phalt pveriay, 'or the antiré length of Cangss Lane. The pnonty for thes streel improvement was hased on non-gestructive testing done in
2006 on numemus City streets.
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A anﬁgﬂt PUIBLIC WORKS FACILITY

E Apprapriation and Expendture Data (S000S)

Date Frst In CIP

Date of First Appropratan
Last Fiscal Years Cost Estmate
Apgropriation Request FY 09

Re-puthariration From Prioe
Years Remaming Balance

Impact of Rewision

Propect Mumher PW4-001  Rev
Expenditure Schedule {S000'S)
COST ELEMENTS n TOTAL || THRU |ESTIMATE || TOTAL TO YEAR || YEAR 2| YEAR 3| YEAR 4| YEAR 5|| YEAR &||BEYOND
COSTS || FYDF FYUf COMPLETE FYoe | FY10 | Frit | FY12 | FY13 §| FY14 || & Years
|| T — 2646 2546 10 10
T— sis|[ 515 0
Sna i et 0.7 5.7 15 15
PR 1697.8|| 1537.8 160 160
27 27 0
Imspection
Furmatime &nd Fodures 1| ¢
Ciher  |Legal, Fumiture | i We b,
Totai “ 2555.7|| 2370.7 0} 185 185 0 0) 0 I[ 0 ul
T Anticpated Funding Sources (S000'S) ]
City Bond Proceeds 2007 0
City Bond Proceeds 2004 0
City Bong Proceeds-Prior Yrs o4y | 084 0
Cithaes Ursegnaien Rnsere Iﬁl]l B93.3 0
Other County Funding 0
Oiher State Funding oo 300 u
CRner Feoetal Fuhdng o
g deme——
Total Revenue 2555.71| 3307 o 185 185 0 D 0 o 0 0

F. Fsmal Impact
Debt Amortization
Program Mairienance Costs

Revenues

Total

0 Project Descrnptaon and Justifcatson:

The erssting Pubiic Wirks Faciity & stusted on 2.5 acres of [and. A 1985 Mumcipal Building Survey dentified a cribicat nesd for a new or
expanded faciity. The CIP budget funded a program to construct a new faciiity wivle alliowing the Department [o continwe operations
guring construction, The new facility wat compieted in November 2003

FYOS - FYDT - Funds used repairs of the stone Fairall Foundry bullging, prossde fiag pote and funds for an emergency generator.

FY0S - Public Works fiusl station tank replacernent. Larger fue tanks would provide & cost savings of $.10 (o 5.15 per gallon.

223008 0227 P




A, Progect Names  NEW POLICE FACILITY Propect Numiter 002 Haw:
e —

E Amropristion and Experditure Data (S000%)

2004
69615
2630.7
1693

— ——————
B Eapweniciitiife SChadiibe (S000'S)
COST ELEMENTS “ TOTAL THiRW [ESTIMATE || TOTAL TO VEAR || YEAR 2| YEAR 3| YEAR S| YEAR S| YEAR 6| |BEVOND
CO5TS Yz FY08 COMPLETE FYD9 | Fyi0 | Frit | Fri2 | Frid FY14 || 6 Years Date First In CIP
Planning/Engimeerng || 516 16l 3693 1307 | 1307 I Dile of st i
Lang Acqusmicn 2500 2500 o Lz Fisral Years Cost Estimate
e [n : m-m|| 1000 1000 Appropnation Reguest FY 09
Re-Authoraation From Prigr
Construction 2500 &%) | =00 Years Remaining Balance
il
Fumidure And Fistures 100 100] 100
F. Fiscal Impac
Tant “ 6616 18]  2869.3) 730.7] [2630.7] 100] 1000 “1 o" 0 0
—— Debt Amortization
= —
d Anticipated Funding Sources {S000°S) Program Mamntenance Costs

City Band Procesds 2007 25001 0 2500} 2500
City Bond Procesds 2004 16 1 ol
City Bond Procesds-Prior Yrs 0
Ot LOAK 500 2500 0
Other Courtty Funding TBD 100G 1000 1000
Other State Funding o
Other Federal Funding i

T —T L ——————
Total Reveriue bBb16 2516 3&9.3| 3730.72] | 2620.7) 100 !DIEII.'II 0 I‘.ll

D: Project Description and Justification:

The FYD4 Phase prowded a feasitnlity study for the Police Department Facibty that incluted 2 very detsled breakdown of afl esbmated oosts
(75 pages). The Study recommended a 28,336 SF faciity based on ideal functional relationships, acoreditation requsrements, and 5 few nice
io have features. [nitial budget estimates were based on a 25,000 5F facility to be bullt on the exsting site.  The final apgroved plan

inciuces. renovation of the 35,000 SF faciity that the City purchased at 811 Fifih Strest.

Most of the engirnesnng And design work 1S funded in FY2008 with remainder funded in FY2009 along with construction, Furmsshings ane

proposed for FY2000. Funding for site improvernent & mduded for FY2011 to inctude upgrades to the sally port. The existing faciity would
continue 0 be L dunng COnStructaon.

|
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E. Appropriation and Expenditore Data [S000°5)

2009

5815
90

| A Project z e TRANSFER STATION Project Number; PW4-001 Rev:
e Expendituse Schedule (5000°5)
COST ELEMENTS TOTAL THRLU |ESTIMATE || TOTAL TO YEAR 1| YEAR 2{YEAR 3|YEAR 4| YEAR 5| YEAR &][BEYOND
COSTS || FyO? FYOa COMPLETE Fyia | Fyilo | Fyil | FYL} | Fvid || Fri4 || & Yeas Date Fst In CIP
Planning/Enginesrng - u 40 %0 Date af First Appropration
Land Acguisition 0 Last Fcal Years Cost Estmate
Site Improvement 50 50 a0 Appropnation Reguest FY 09
Re-Authonzation From Prior
Construction || 463 489 - Years Remaining Balance
== = & = S ——
Furmiture And Fodures “ .
0w | | “ il
F, Fiscal Impact
= “ 583.5 0 0 5635 EEE n“ 0 0
— Dent Amortizaton
G Anticipated Funding Sources (S000'S) Program Maintenance Costs
City Bond Proceeds 2007 0| S
City Bong Proceeas 2004 o) _—
City Bond Proceeds-Prior Yrs 0
General Operating 5HIS 583.5 GO 4935
Other L
Other County Funding o
Other State Funding EFIr
Otfer Federai Funding 0|
— o1
Total Revernue 5H1.5 0 | 583.5 a0| 4935 0 0] 0| 0l 0
- | (N W || P o — |

D: Project Descnption and Justification

—

FY2009 tuncs will be used for engineenng and site imgpravement with constructon to follow in 2010,

The project is in anticipation of the PG County Landfill {Brown Station) closure in 3011, Based on present information i appears that the
rve. ransfer stabion n PG Courty will be well south of Brown Station. In light of this change, the City will need to develop an altemative
methiod 1o transfer refuse to the new PG County facdity.

/2172008 02:27 PM
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Summary of Projects - Fiscal Years 2009 - 2014

Needed 1o Complere
the Project Fiseal Year 20049 Fiscal Year 2000 anid Beyond
Exsr Fuundivgg Sowrceiss | gy Fumding Soursenn Expenditure Schedule (S000's)
Total  Thru  Est \Toml Local  Non | Cosr Local  Non- | Total Total Total Total Total Beyond

Project Name Cost  FYOT FYOR ) Cost Share Local | g9 Share  Local W 1 12 13 14 6 Years pyge
Funded: Ne

ES1-003 FLOODPLAIN STUDY 5881 5881 ol 0 0 o o o 0 o 0 o o 0  Fab
PR&.00S FAGILITY RENOVATI 1081 1081 0 0 0 0 o 4 0 o 0 0 0 0 Fa7
PR&-011 LAUREL MUNICIPAL 66914 6914 ol sooo 02 6000 (] 5000 0 o 0 0 0 6000 Fas
PRE-009 AVERFRONT PARK 491 5 i 0] 4935 o] 4835 o 493 £9315 a #] o i [} F-45
PWI-010 NON-DESTRUCTIVE 140 B0 o BO BO 0 o o o o o B0 ol F-50
PW2-051 NORTHLAKE COURT 150 0 ol 150 o 150 ' 150| 0 0 0 g 150 0 st
PW2-052 CITY WIDE SIDEWA 2232 o o] 2232 2w 0 0 0 o ] 0 0 223 0 Fs2
PW2-053 LITTLE MONTGOME 150 [ ol 150 150 o o g g o 0 0D 1% 0 Fs3
PW2-054 NINTH STREET IMP 220 0 of 220 220 ol o 0 220 o o o 0 [
PWE-055 PHAIR PLACE IMPR 225 o of =z 228 o o 0 0 225 0 0 0 0 F-5%
PW3-018 DORSET ROAD IMP 14358 0 o] 14359 250 11858 ] 11859 o0 250 o o 1186 ¢ 56

Total for Group 12445 145886 of1osee e 31572 7ERG4 [ 0 78294 7135 475 0 WeTe 37979 6000

Thaevduni, I‘n' 21 2auy

Pape 4%
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A Propect -gllrt FLOODFLAIN STUDY

Project Number:  ES1-003  Rev E. Appropnabon and Expendiure Data (SO00S)
—
- Expenditure Schedule ($0005)
COST ELEMENTS | TOTAL || THRU |ESTIMATE || TOTAL TO YEAR [ |YEAR 2| YEAR 3|YEAR 4| YEAR 5| YEAR 6| BEYOND
COSTS || FYq7 FYOB COMPLETE Fri9 | Frid | Feil | Fri2 | F13 || Fri4 || 6 vears Date First In CIP 1991
Panrg Engreenng gy el 0 Date of Frrst Appropriation 1991
Land Acqussitior o Last Fiscal Years Cost Estimate 599, ]
Ste] _— 0 Appropnation Reguest FY 09
0 Re-Autnonzatan From Pror
Constrjction I| ¥ears Remanmg Balance
Irpectine 0 Impact of Reviaon
Furneture And Fixtures 9 ]l
| Other | | o ” -
F. Fscal Impact
rotid 599.1|[ 5991 oil nl 0 o of o ﬂl 0 0
— Debt Amartization
l [ Anboipated Funding Sources {SWU‘SJ I Program Maintenance Costs
City Bonii Procesds 2007 0 Revenues
City Bond Proceeds 2004 0 E
City Bond Procesds-Pnor Y 10 ot
General Operatng 0
Other ]|
Other County Funding 0
Other State Funding 509 1| | 59a.1 i
{iher Federal Funding 0
Total Revenue 599.1]| 991 0 0 0 Q 0 i} (i) [II
Locaton Map:
D Project Description and Justification;
This propect prowicked for @ watershed study of the Bear Branch and Crow's Branch tnbutanes and the Patuxent River watershed, between vARIOUS
the Rocky Gorge Dam and the Patusent Wildiife Resaarch Center in Prince George's County.  This study will entify existing ang potential -
future flood conditions and how physical, institutional and legal alternatives can be used tD address the problems, and to evaluate aftemative LDCATION S

maragement techniques within the watershed. The information generatied will be used by Printe Geonga's County, WSSC, tha Marytand
Benartment of Natwral Resources and the City of Laurel in the deveiopment of a Flood Management Plan.

WITHIN THE
This project was funded through the Maryland Department of Natural Resources. Detailed mapping of the wetiands was eliminated from

this project The wetlands will be identified, but the mappng will be cursory only. A pessibie future phase of this project 1 1o entify PATUXENT
possible food mitgabon projects and 3 watershad management plan. Addibonal funding was provided in FY1996. The State increased the
funidersg by an additional $206,952 [Amendment 6) and an addiborial 522,916 [Amendment 7) it order t comnplete this project. A final

submittal to FEMA for map amendments occurmed in spnng of 2001 and letters from the Mayor wene distnibuted to all affected property RIVER
owrers. The City has made multiphe ingueres to FEMA about the status of thes stdy that appears (o be o hold pending additional Physical
Map Revisione, Project i besng retained pending fingl deposition of Study and any futuse ackon to complete the Physical Map Revisions. w.& I ERSEHED

/2172008 02:26 PM Page  F46



AL ProjEct Mame

FACILITY RENOWATIONS-PHELPS SR CITIZEN CTR

Project Number: PRA2-D0O  Aev

E Appropriation #nd Expencdure Dats ($000'S)

Expenciiure Schedule (SD00S)
COST ELEMENTS TOTAL || THAU [ESTIMATE || TOTAL TO YEAR ||¥EAR 2| YEAR 3|YEAR 4| YEAR E{r‘l'EkRI: BEYOND
COSTS FYQ? YO8 COMPLETE Fog | BY10 | Fril Fri2 FY13 FYl4 b Years Date First [n CIP 1993
Planning/Ergmeenng 7 11,7 a Date of First Appropnation 1994
Lana Acquesiton 0 Last Fiscal Years Cost Estimate 108.1
i Emoriremdnt o6 964 || [ Appropriation Request FY 09
m Re-Authorization From Pror
Constructon n Years Remaining Balance
p— | =1 | ot
Furniture And Fadures ol
Other | 0
F.  Fescal [mpeact
10811 081 0 i} i} o i 0 i
T |
— " ] ﬂ“ I Debt Amortization
I C Anticipated Funding Sounces ($000'5) | Program Mamterance Costs
City Bond Proceeds 2007 ol i
City Bond Proceeds 2004 o
1 Total
City Bond Proceeds-Prior Yre 15] 15 0
General Operating o
Other CORG 1.1 Fi W 0
Other County Funging 22 22 [l
Other State Funding Y 1
Other Fegeral Funding iy
— . —— —1
Total Revenus I 108.1 108.1 [ DI 0 L 0 0

D¢ Project Descrapteon and Justifcaton:

The City of Laurel and Pringe George's County &g actively pursuing bullding 8 regaonal sener comier at this time, The new center [ocaton 5
confirmed for property adiacent to the Laure! Regional Hospital with construction schadiled to start in the summer of 2008. The need for
rencwating the Pheips Semor Center s Demng reevaluated.




A Proweo t---" LALREL MUNICTPAL POOL

C

;'l-ﬂll

E Appropriation and Expenditune Dats  (S0005)

Date First In CIP

Date of Firsl Appropriation
La=t Fiscal Years Cost Esiimate
Approgriation Request FY 09

Re-Authorzason From Pror
Years Remaming Balance

Imp=ct of Revisian

3 Project Numbes: Rev:
Expenditure Schegute (2000°3)
COST ELEMENTS TOTAL || THRU (ESTIMATE || TOTAL TG YEAR 1| YEAR I|YEAR 1| YEAR 4| YEAR S|| YEAR &||BEYOND
COSTS || Fva? EviE COMPLETE Fria | FYiD | FYLI1 | FYl2 | FYld || Fri4 || 6 Years

‘ PlanrmngEngineenng 54.8 54.8 o

Land ACQueSTIon o

Site Improvement u 1254]| 1254 0

Coraliaten || 6505.2|| 505.2 6000] 5000

1t

I 2 & 0

Furmture And Fixiures 0

Total l 6641 4 591.4[ 0 f-auu] 0 u] 0 nl u“ 0

= Anticipated Funding Sources | $000°5) |

City Bong Procesds 2007 0

City Bond Procesns 2004 o

City Bona Procesds-Prior Yrs 3012 1 0.2

General Operating 53.9 63.9 0

Drhaee GRANT POS5 289.5 J89.5 [¥]

Other County Funding  Other 6037 37 E000)

Other State Funding L

0
Other Federal Fongng e ——
|Tu'r.aa Reveriise 66916 691.4 0] 60002 o D 0 i} 0 0

D Project Descraption and Justificaton:

summer of 2005,

resmchans if budt in this flood plam zone.

FY2005-2007: Funding was designated for renovabions to the pool complex. The project induded exterior painting, lockeroom and
concession upgrades, while coating the baby pool, improvernents to the filter room, leak cetection and repars to the dving pool, deck
remairs, and site improvements to he interior grownds 1o include 3 new shde and dhang board. The project wes completed dunng the

BEYOND 6 YEARS future expenditures will be to evaluate the need for a new facility and to designate funding for & new Taciity, An
evaiuation will incude the posobibty of rebulaing on the existing site or explonng 2 new ste. Fulure constnection miest consider fioodplain

2212008 02:26 PM




A Project Mame  RIVERFRONT PARK EXTENSION
Eupenditure Schedule {SH00'S)
COST ELEMENTS [[T[ITAL THRU |ESTIMATE (| TOTAL TO | |YEAR 1|YEAR 21YEAR 3| YEAR 4| YEAR 5| YEAR 6]|BEYOND
COSTS || FYO7 FYOE COMPLETE FY0d | FYi0 | FYil | FYid | FY1d || Frid |] & Years
- inginesing 74 74 Mr
Land Acquesipon 0 ll
“ Site Impronverment o
Conetricton 409 6 4019, b 05,6
' i .9 |
1 5.9 9 95
Fumeture Ang Fodures " || " I
orer | s _T
f[ Yotal [ 4935 0 u" 4935 of 4935 of o ul 0 0
C. Annicpated Funding Sources (S000°5)
City Bond Procesds 2007 o
City Bong Proceeds 2004 0
City Bond Proceeds-Pnor Vs 0
General Operating g
Cither POS 4935 263 5 4835
Other County Funding o
Orher State Funding 1]
Other Federal Funding o
o — ¢
Total Revenue 49315 0 0| 4915 l]] 49315 0
[: Project Descnption and Justfication:
FY2010 funding = gesgnated for the extension of Rverfront Park eastward from LS, Route 1 along the Patuxent Rever 1o Route 198,
Within thes new section of the park, & tral system 5 proposed D link the existing trall to the Train Stabon ano the Laurel Golf ang Recreation
Center sste. Propery acguisstion and annexalion will be necessary in order 1o accomplish thes goal. It s anbicipated that the property
acrpiisition can be totally funded ihrowgh State grant momes under project PR1-001, Parkiand Acguisitions
|

H!:!Jnm‘ P

E. Agprogration and Bxpendiure Data (S00075)

Cugte First In C1P

Date of First Appropnation
Last Fiscal Years Cost Estimate
Appropnatioh Reguest FY 09

Re-Authorization From Pror
Years Remaming Balance

Impact of Revision

- —_— -

e ——
——
—

F. Fscai Impact
Debt Amortizaton
Program Maintenance Costs

Revenues

Total




C

A Pw:ﬁt. Ar NON-DESTRUCTIVE PAVEMENT EVALLIATIONS

Provect NumDer

PW1-010  Rev

£  Appropraton st Expenditune Data  (S000'5)

l 8 Expenditure Schodule (=000°5)
COST ELEMENTS 4“ TOTAL THRLU EETI]"'IATE‘ TOTAL TO YEAR 1|YEAR 2\ YEAR 3| YEAR 4| YEAR 5| YEAR 6] |BEYOND
COSTS FYor Fri8 COMPLETE Foa | FY10 FYil | Fri2 | Frii Fri4 6 Yeqprs Date First In CIP
Flanning/Enginesng H 140 60 80 80 Date of Frst Agpropraaton
Land Acimuisition || o Last Frscal Years Cost Estmate
R L FY 09
” T - " o Appropriation Regues
0 Re-Autnonzaton From Prr
" Construsction Years Remaiming Balance
Iressppection 0 Impact of Revison
Fumiture And Fixtures "
Other | |i- 0
F. Fiscal Impact
Yolal _]r 140] o [ 0 0 n| 0 n" 80 0
Dent AMortization
| C = Asticipated Funding Sources (S000'S) Program Maintenance Coste
City Bond Procesds 2007 60 60| 0 ——
City Bond Proceeds 2004 0
City Bond Procesds-Pror Yrs i |
General Dperating B0 EO B
Cither o
Crtier County Funding !
Other State Funiing 0)
Other Federal Funding o
|LTotal Revenue sl e o} 80| 0 of o 0 0 80 0

D: Project Description and Jusbfication:

and an enginesning analysis

L

Tres project provides for evsliation of City resdways 2nd a priontized analysts of future roadway iImprovernent projects. Ths evaluation &
antopated to o0our an & S-year oy, The cument estimated Cycle 5 10-years. . This will incréase the mides of roadways that need to be
evaluated m the nest phase. FY1957 Prase provided analyss of 28 lane miles of roadway. The evaluation mouded core samples, testng

FY2006 Prase contmued this program.  Canddates for this project were determined by the Department af Public Works. The reports were
used {0 prontize pavng projects for incluson in the CIP,  Project is retained to ensure afl follow-up achon s complege,

VARIOUS
LOCATIONS
CITY-WIDE

2/21/2008 02:36 PM
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A Project Name:  NORTHLAKE COURT [MPROVEMENTS Proect Nurmte PWI-051 Rew;

E. AporoDriation and Expengiure Data [(s000S)

Date First In CIP 2008
Dite of Frrst Appropriation

Last Fecal Years Cost Estmate 150
Approgriabon Request FY 09

Re-Authonzaton From Pror
Years Remasing Balance

Impact of Reévision

B Expenditune Schetule (SO00°S)
COST ELEMENTS TOTAL || THRU |ESTIMATE || TOTALTO | (YEAR 1|YEAR J|YEAR 3| YEAR 3] YEAR 5| YEAR &|[8EYOND
COSTS |1 FYQ? Fyi# COMPLETE FYie | Frig | Fyil | Fyi2 | Prid f| Pria ]| 6 Years
Planmng/Engneering 7.5 7.5
Land Acquestion
Site Improvement
Construction 140 v40|
5 ; .
3 = 2 25 25
“ Furniture And Fidures "
o= | L_° |
H " 150] 0 ﬂl 150) oo 0 0 ull 150 0
I — P o e o0 '
City Bondl Procesds. 2007 of
Gity Bond Proceeds 2004 o}
City Bond Proceeds-Prior Yrs of
General Operating 0
Otther 150} 150 150
Qther County Funding 0
Cither State Funcdmg U
Otneer Federal Funding o
Total Revenus 150 ul i} 150 l]| 0 a i 0 150 ]

F. Fscal Impact
Dot Armortization
Program Maintenance Coste
Revenues

Total

[ Project Description and Justificabon;

FY2014 Phase Thes phase of the project 1S 1o prowde for salect full depth base aspha repars, Sidewalks, curb & gutter, miling and 2 27
Ssnhalt overlay, Tor the entire length of Norhilake Court. The pronty for this dinéet improvernent was based on non-destructive tecting done
in 2006 on numenous Cty streets.




A F"-I'J]ﬂ:Cr CITY WIDE SIDEWALX REPLACEMENT Propect Number PVZ2-0%7  Rew E Appmpniation and Expendibure Data (2000'%)
Expendifure Schedule {500055)
COST ELEMENTS TOTAL THRU (ESTIMATE || TOTAL TO YEAR 1| YEAR 2 |YEAR 3| YEAR «|YEAR 5||YEAR & |BEYOND
COSTS || Fya? FYOR COMPLETE Y09 | FYig | Frii | Fri2 | Frid | Frid |] & Years Date First In CIP 2009
Paanming/Enginesrng 4-:_5“ ki e Date of First Appropration
Land Acqursition o Last Fisca! Years Cost Estrmiate
Approprialion uest FY (9
Site Improvement " i i
Re-Authonzation From Pnor
Corruction 2175 2175 + 2175 Years Remairing Batanoe
0
Furmiture Angd Fintures
Otner | g
F. Fiscal Impact
I_Tml 1232 u] ul 2m ﬂl of o o of 2232 0
- Debt Amortization
| C Antsciiated Fundeng Souroes ($000°5) | Program Maintenance Costs
City Bond Proceeds 2007 o Ein
Ciry Bond Procesds 2004 0
City Bond Procesas-Prioe Yrs 0
Ganeral Operating 2232 2237 2237
Other o]
Gther County Fundng gl
Ofwer State Fundma
Federal Funding 0
mr = = j— = T === T s e T ——
Total Revenue 2233 o) 0 2232 0 0 0] 0 of| 2232 o]

D: Propect Descnption and Justification:

FYX0i4: This project is based on City streets thal presently only have sidewalis on one side of the street. This project will entasl
numerows iocations and 309,760 sq At of sdewaf and 76,8580 linear ft of curtk and guiter instaliation

2/21 /3008 02:27 PM

Location Map.
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A Project Name:  LITTLE MONTGOMERY STREET IMPROVEMENTS Project Kumber PW2-053

E Appropriatior ang Expenoture Data ($000'S)

Date Frst [n CIP 2009
Date of First Appropoation

Last Fiscal Years Cost Estmate 150
Approprishon Reguest FY 09

Re-Authorization From Prior
Years Remaiting Balanoe

Impact of Rewvision

IL

Rimy
|' B Expendiqure Schedule (5000'5)
COST ELEMENTS TOTAL || THRLU JESTIMATE || TOTAL TO YEAR 1 |YEAR 2| YEAR 3| YEAR 4| YEAR 5|| YEAR &]|BEYOND
COSTS Frid FYDE COMPLETE S | FYio | FYil | P12 | PYia || FYis || 6 Yiers

Pning/Eroreang 15 1.5 75

Land Acquisition o

Site Improvement “ o]

Ot 140 140| ” 140

2.5 2.5 1.5

Inspection

Furmiture And Fodures e
| or |[ 150] nl u" 15:1] 0 0 0 0 o} 15uH o)
| C Anticipated Funding Solnces ($000°5)

City Bond Procesds 7007 0

City Bond Procesds 2004 o

City Bond Procesds-Priod Yrs o

General Operatng 150 L5

Other i}

Other County Funding o

Other State Funding

Other Federal Fundmg 0

F. Fiscal Impact
Debt Amortization

Program Mantenance Costs

D: Project Description and Jussfication:

FY2014 Phase: Thes phase of the progect 15 10 prowide for select full depth base asphalt repairs, sidewalks, curt & gutter, milling and a 2°
asphalt overlay, for Litte Montgomeny between Frst and Secongd Strest.  The prionty for this strest improvement was basad on none
destructive testing done i 2006 an numerous City strests

:-rzmuuac‘, PM




C

A Project SEe.  NINTH STREET IMPROVEMENTS Projiect Nombet: PW2-054 Rew E. Appropraton and Expencduse Data (s000'S)
B. _ Expenditure Scnedule ($0005)
COST ELEMENTS ” TOTAL || THRU |ESTIMATE || TOTAL TO YEAR 1|YEAR 2| YEAR 3| YEAR 4| YEAR 5||YEAR 6 ||BEYOND
COS5TS FYil? FYOH COMPLETE FYD9 | Fyid | Fyli | FYi2 | FYid || FYis || 6 Years Date First In CIP 20
Planning/Engeneering &0 s - Date of First Appropriastian
Land Acoutsition a Last Fiscal Years Cost Estimate 22
iation Request FY 09
Site Improverment s Ao
Re-Authonzation From Prior
Construction || 198} 198) 196 Years Remalivng Balance
Fumitura Ang Fatures ’
Other | :
— F. Fecal Impact
ekl “ 220 o 220 o 2= of o o d 0
Dett Amortization
C Anticipated F'I.II'::EI'!; Sources [$000'5) Program Maintenance Costs
City Bond Proceeds 3007 0] RAverRiEs
City Bond Procesas 2004 0 o
City Band Proceads-Prior Yrs 0
General Operatng 220 230 0
Crher g
Crther County Funding ul
Cther State Funging
Other Federal Funang 0
—— - —
Total Revenue 120 0 0 220 of 220 o} 0 | 0 of

D Propect Dessonption ang Justification:

FY2008 Prase; This phase of the project & 10 provide for select full gepth base asphalt repasrs, sidewalks, curt & guiter, milkng and a 2°
asphalt overfay, for Minth Street between West Street and U.S. 198 West. The pnonty for this street imprmvement wis based on non-
destructive testng done i 2006 on numerous Gty streets.

2f21/3008 02:27 PM



1

A Project Rame. PHAIR PLACE [MPROVEMENTS Projecy Numter:  PW2055% Riw E  Aporopraton and Expenniture Data ($000°5)
8 Expenditure Schedule (5000'S)
| COST ELEMENTS TOTAL || THRLU |ESTIMATE || TOTAL TO | | YEAR 1|YEAR | YEAR 3|YEAR 4| YEAR 5| YEAR 6| |BEYOND
CO5TS I} FYor FYOB COMPLETE Fyla | FY10 | Fril | Pyl | FYid || Fris || 6 Years Daty: Frst In CIP 2009
Planming Engenesnng 2 % 2 Date of Firs: Appropriation
Land Acquismon o Last Frscal Years Cost Estrnate 25
FY o9
Site lmprcrvement " o Apgropriation Reguest
Re-Authorzation From Pros
Construction 200 200 200 n Yeiars Remarung Balance
“ Inspection i I : 3 Impact of Revison
l
Furniture And Fretures 0
over | 1 =
L | F, Fiscal I
| ol z:sl 0 n" 275 0 0 zzs[ 0 n] 0 0
Debt Amortization
C Anticipated Funding Sources (S0005) Program Maimenance Costs
City Bond Proceecs 2007 0 B
City Bond Procesds 2004 o =
City Bond Procesds-Pror Yrs o) =
General Dpesating A5 225 225
Orthesr 0
Other County Funting 0
Other State Fundng v {
Other Federal Funding 0
——— s 7 —— =T
Tota Revenyus 225 0 HJ 285 ] [+ Fra 1] 4] ﬂl ]

D: Provect Descrpbon and Justification:

done m J006 on numeroys City streets

Fr2011 Phasse: This phace of the proect i to provide for seiect full depth base asphalt repairs, sidewslis, cur & gutter, milling and a 27
asphalt owerlay, for Phas Place ranning West of 10th Street. The pnornty for this strest improvement was based on non-gestructive tiestang

.L-::..!w‘ oM
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A Piojent !:«...- DORSET ROAD [MPROVEMENTS

Project humber:  PW3I-01H  Rev

£ Appropration and Expenditure Data (5000'S)

Date First In CIF 1994
Date of Firer Appropriation 1995
Last Fescal Years Cost Esimate 11859
Anproptation Reguest FY 09

Re-Authorizatian Fram Pror

Years Remasnng Balance

Impact of Revision

Expenciure Schedule (5000'S)
COST ELEMENTS ”TDTAL THRU |ESTIMATE || TOTALTO | |YEAR 1|YEAR 2| YEAR 3| YEAR 4| YEAR 5|| YEAR 6|[(BEYOND
COSTS || FYO? FY R COMPLETE FYD9 | FYi0 | FY1l | FYiz | FY13 || FYi4 || 6 Years
e e 1516 ] 151.6 27 1246
Lafd ALqusition 82.4) 824 624
Site Irnprovement o
Congtruchon 114&5“ 1156.5 220 '915,5“
- || 142 ” 34 2 3 31.2
a
“ Furmiture: Angd Fixtures
212 1.1 1.2
D j
|Lega Il “
Total 14359' 0 0 1-135.9] 0 of 250 o) 1135.9' ﬂi
| C Anbripated Funding Sources ($000°5) I
City Bond Procesds 2007 0
City Bond Proceeds 2004 0|
City Bong Procesds-Prior Yrs 0 i
General Cperating 250 250 250 11859
Other Drvwiapet 11859 1185.9
Other County Funding i}
Other State Funeing 0
Other Federal Funding o
s ] e———
Total Revenge 1435.9| o] 14355 0 o] 250 0 ]| 21859] o]

F. Focal Inpact
Detit Amortzation
Program Mamienance Costs

Reveniues

Total

D Praject Descnpiion and Justificaton:

This project includes the acqurston of that portion of Dorset Road from Sandy Spring Road north 1o 1he scinty of the Brookmill poal hbuse
whare |£ abuts City right-of-way. Prelsminary enginearing indicates that design changes in the horgontal and vertical contours of the
foacway ani necessary o onder to bring this secthon of the road into comgliance with curment Cly standards. Constructhon of the roadway
will inciude contour changes, curtr and guiter installation, storm drainage and sidewalks. The construction of the SCotchtown Hills
Elementary School has crested a oritcal need (o sddress safety issues. Currently, afl <chooi bus traffic has been prohibited from using this
section of ihe roadway. Land acgusition costs assume that the (end will be acquired through condemnation and are subyject to change.

Fr2011 Prase: Thes phase of the project is (o provide for select full depth base asphalt repars, sidewalks, cur & gutter, milling and 2 2°
asphall ovenay, Tor Dorset Road from Old sandy Spring Road to City mamtenance line,

212113008 02:27 M
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A Project Mee:  MASTER PLAN OF 2006 Progect Number fﬁl 02 Rev E Appropration ang Expenciture Data ($0005)
8 Expenditure Schadule ($000°5)
COST ELEMENTS TOTAL H THRU [ESTIMATE || TOTAL TO YEAR [|YEAR 2| YEAR J|YEAR 4| YEAR S| YEAR 6]|BEYOND
COsTS FYo7? FYD&E COMPLETE FYD9. | F10 | FYil | FYlZ2 | FY13 FYl4 b Years Date Ferst In CIP 2006
Pranning/Engineering v Date of First Appropriation 2006
Lardl Acquesition o Il Last Fiecal Years Cost Estimate 0
Request FY 09
Site Improvemen o Appropriation
Bl Re-Authonzation From Prioe
Construcnon H Years Remaining Balance
Furmetire And Fatuies o L
I omer | M 30 o "
F. Facal Impact
| Totai w[ 20 0l q of of o o n" 0 0
| Debt Amortization
C _A:_-nrm'r.ﬁ-d Funding Sowrces (£000°5) Program Mamienance Costs
City Bond Procesds 2007 0
City Bond Proceeds 2004 o
City Bond Proceeds-Pror Yrs ]|
General Operating 30 a0 i]
Ottheer ]
Other l:lll..lﬂﬂ' [Fungsng 0 1t
Otner State Funding 1]
Other Federal Fundang O
|TDI.H| Reypnpsa 30 30 i} i i 1] L] (1] i/ 0
Location Mag:
D: Project Desoription and Justfication: lan
This Project provides for the develapment of the 2006 Master Pan for the Gty of Laurel. This project was compieted in the Fall of 2007,
hote: S10K to completes in FY2009 has been deleted,

/2172008 02:26 PM
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A Propect Name 8 & C STREET IMPROVEMENTS Project Number!  PW2.019  Rev E. Appropration and Expencrure Deta (5000°S)
Expenditure Schecule (S000S)
COST ELEMENTS TOTAL || THRU [ESTIMATE ] TOTAL TO YEAR 1|YEAR 2| YEAR 3|YEAR S| YEAR 5||YEAR &||BEYOND
CO5TS || Fro? FY08 COMPLETE Y9 | FYio | FYil | Fri2 13 || Pris || 6 Years Date First [n CIP 1995
Planning/Engsnensing Lo R a Date of Frst Appropnaton
Land Acguisition u 0 Last Fiscal Years Cost Estmate 145
Approprighon R t FY 09
Sibe Imgarcreermient 30 50 0 Lo
I Re-Authorization From Prioe
a 129.1] 1m0 |l 0 Years Remainng Balance
“ Inspection 34 24 o H Impact of Rewision
Furniture Ard Fixtures 9
Otner | L
F. Fscal Impact
Ilm‘ || 200][ 200 a" nI o} 0 o 0 n" 0 ni
Debt Amortaabon
(= Amtioipated Funding Sources ( 'S Program Mamtenance Costs
City Bond Proceeds 2007 o Reverues
City Bond Proceeds 2004 145 145 5]
Total
City Bong Procesds: Prine Yre 0
General Operating o
Ot GRANT 55 35 0
Other County Funding 0
Crther State Funding ]|
Other Federal Funding 0
T—  —— — 4 —— —  ° — -
Total Revenus 200 200 o o 0 0 ﬂ| L H 0 0

D: Project Desonpuion and Jushfication:

"B Strest & 4 smadl iocal street one Liock in length conrectng Main Strest with Mumicpel Souare whene the Lagre Pobce Deépartment 1S
foCated. This project Drovaies for improvements for this street, wihith will inclute 8 néw 1080 Surtace 1o morove safely and ndeability.

Thee proposed propect was mowved up to wse Oty Bond Proceeds and to coincide with complebion of other adacent construction.  This strest
was combmed wath C Street for & sangle contract with work sutstantially completed i December 2006,

FY 2007 Grant funds recenved trom Prince George's Cournty were to be applied to site mprovements at B Street entrance to Riverfront Park
{30} and sidewalics by the Laursel Regional Hospital bus stop on Van Dusen Road (25). The siewalk wark was completed with the B & C
Street contract in 2007, New B Strest entrance wgn to Riverfront Park scheduled for sprng 2008,

- ¢



pe;  ELEVENTH STREET IMPROVEMENTS

Prowect Pt

Expenditure Schedule (S000'S)

PW2-036  Rev:

r E. Appropration ang Expenoiture Data (S000°5)

2000

1845

COST ELEMENTS “TEITN. THAU [ESTIMATE || TOTAL TO YEAR | |YEAR 27| YEAR 3|YEAR 4| YEAR E[’?EAH &||BEYOND
COSTS || FYO7 FY(H COMPLETE Pyl | Fyig | FY1l | FYL2 | PYL3 || PYis |] 6 Years Date Frst In CIP
Prarmng/fEngmeenng 121 121 ¢ [l Date of First Appropration
Land Acquesibion L Last Fiscal Years Cost Estrnate
o Appropnaton Reguest FY 09
Site Improverment
Re-Authongation From Pridr
Construction ” 1674 167.4 0 Years Remaining Balance
|| Irspechion . 3 o Impact of Revision
Furmitzre And Fotures 0
Othes | 0
F. Fuacal Impact
Total w2 sl 1825 u" 0 0 0 [ u“ 0 0
Dttt Armortizaton
C Antopated Funding Sources (S00075) Program Maintenance Costs
City Bond Procesds 2007 g ———
Crty Band Process 2004 0
City Bond Proceeds-Prior ¥rs o
Genera| Operating 1625 1825 o
Dither 0
Oeher County Funding 0
Other State Funding u
0
Other Federal Funostig
Total Réveriue 1625 1815 i} 0 L] 0 0 0 i 0 L1

D Project Description and Justification:

|

FY2007 Pnase. Thes Phase provided for morovements to the 1100 block of Eeventh Street,  [rmproeemeents incluced Seect Gae amnball
repars, sdewalk, curb & gutter, miling and a 27 asphat overday, This project was compléted |n 2007

2121008 072:26 PM
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CAPITAL BUDGET - FISCAL YEAR 2009

MAYOR AND CITY COUNCIL OF LAUREL

N Bl FISCAL YEAR 2009 APPROPRIATIONS
FROJECT NAME AND NUMBER ESTIMATED TOTAL | REAUTHORIZATION OF
(DOLLARS IN 000°S) COST OF PROJECT | PRIOR YEAR FUNDING vorar || Locar runps
ED1-001 FACILITY SURVEYS h 165.00 30.0
ED2-002 US KT | IMPROVEMENTS 10185 250 :u
ED4-008 FACILITY SENIOR CITIZEN CENTER 113,08 Il 150
ES2-001 BRIDGE REPAIRS - 4TH STREET 308.0 250.0
ES2-002 STREET LIGHT SAFETY ENHANCEMENTS 192.0 110.0 10,0 10.0
T mﬂf OPERATIONS & COMMUNICATIONS = = =
ES7-001 TRAFFIC SIGNALIZATION 948 1 $50.0 550.0
EST-043 CITY WIDE RADID SYSTEM 1 346.0 1310
FL7-001 FLEET EQUIPMENT 54372 2638 4310 “ 4310
FMBE-001 MAJOR FACILITY MAINTENANCE PROGRAM 17333 322.0 114.0 114.0
I7-001 INFORMATION TECHNOLOGY PROGRAM 1,710.4 3300 1380 138.0
PRI-001 PARKLAND ACQUISTTION 1.175.0 75.0 75.0 750
PRA-002 FACILITY RENOVATIONS ANDERSON MURPHY 3.864 5 108
PR6-004 RIVERFRONT PARK IMPROVEMENTS 6694 322 322
PRE-00G PARK IMPROVEMENT PROGRAM 11754 1720
PR6-013 LIVING ALUMINUM PROPERTY IMPROVEMENTS $57.0 209.0
PWI011  BASE MAP UPDATE 2975 200 00
PWI0I2  WASTE MANAGEMENT STUDY 25.0 20 H

Hevised 020608

Page H - |




CAPITAL BUDGET - FISCAL YEAR 2009
MAYOR AND CITY COUNCIL OF LAUREL
— 1T || FISCAL YEAR 200 APFROTRIATIONS
PROJECT NAME AND NUMBER ESTIMATED TOTAL | REAUTHORIZATION OF I
(DOLLARS IN 000°5) COST OF PROJECT | PRIOR YEAR FUNDING TOTAL ﬂ LOCAL FUNDS I Nu;'lm‘“‘
“ PWI-013 STORMWATER MANAGEMENT FESABILITY STUDY 400 60.0 | 60.0
|| 2007 ALLEY IMPROVEMENTS 253.7 400 400
PW2-D08 CURB AND GUTTER IMPROVEMENTS 5345 55 30.0 0.0
w200 MAIN STREET IMPROVEMENTS 14492 20.0 200
PW2021  SIDEWALK REPLACEMENT/REPAIR PROGRAM 6388 25 70.0 0.0
PW2029 LAFAYETTE AVENUE IMPROVEMENTS 4250 00,0 200.0
PW2-030 LAURELTON DRIVE IMPROVEMENTS 266.0 2660
PW2-032 KALMIA DRIVE IMPROVEMENTS 266.0 2660
PW2-033 FAIRLAWN AVENUE IMPROVEMENTS 213 210
PW2.034 ALAN DRIVE IMPROVEMENTS 3430 3430
PW2-038 EIGHTH STREET IMPROVEMENTS 5800 5800
w2040 STREET REPAIRS & SAFETY IMPROVEMENTS 430 #40.0 60,0
P-4 MONTGOMERY STREET IMPROVEMENTS 5000 S00.0 “
PW2-045 ST. MARY'S PLACE IMPROVEMENTS 150.0 1500
PW2-044 FOURTH STREET IMPROVEMENTS 4000 400.0 400.0
PW2-047 TENTH STREET IMPROVEMENTS 2200 22000
PW2-048 WARD STREET IMPROVEMENTS 22510 1250
PW2-049 LAUREL DAKS IMPROVEMENTS 1200 2200 2200
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CAPITAL BUDGET - FISCAL YEAR 2009
MAYOR AND CITY COUNCIL OF LAUREL

FISCAL YEAR 2009 AFPFROPFRIATIONS

FROJECT NAME AND NUMBER EXTIMATED TOTAL | REAUTHORIZATION OF
(DMOLLARS IN 000°S) COST OF PROJECT PRIOR YEAR FUNDING TOTAL || LOCAL FUNDS Nﬂ'-:vrll;jlngﬁl-
PW2-050  CARISSA LANE IMPROVEMENTS 160.0 160.0 I 1600
PW4-001 PUBLIC WORKS FACILITY 2,835.7 50.0 185.0 1850
PW4-002 NEW POLICE FACILITY 6.616.0 3693 26307 26307
“ PW4-003 TRANSFER STATION 5835 90.0 90.0
I TOTALS 38.373.0 6,565.0 56167 4,1:3 7 8572

Revised 020808
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ORDINANCE NUMBER 1583

AN ORDINANCE ADOPTING A CAPITAL IMPROVEMENT
PROGRAM FOR FISCAL YEARS 2009 - 2014

WHEREAS, the Mayor and City Council of Laurel, in accordance with
Sections 701 and 702 of the City of Laure] Charter, has prepared a Capital
Improvements Program for Fiscal Years 2009 — 2014, and

WHEREAS, the Capital Improvement Program was prepared and made
available to the public on February 1, 2008, and

WHEREAS, the Copital Improvement Program document contains a
description of each project, a priority for each project, a total estimated cost
for each project, a yearly cost estimate for each project, an estimated cost of
amortization indebtedness on each project, the effect of amortizing existing
assessable base and 1o the projected assessable base, and

WHEREAS, the Mayor and City Couneil of Laurel held public hearings 1o
splicit citizen comment on this Capital Improvement Program on
February 6* and February 20™ 2008,

NOW, THEREFORE, BE IT ENACTED AND ORDAINED, that the
Mayor and City Council of Laurel hereby adopts a Capital Improvement
Program for Fiscal Years 2009 through 2014 which is attached and made
part of this Ordinance, including the revised pages contained therein

AND BE IT FURTHER ENACTED AND ORDAINED that the Mayor
and City Council of Laurel hereby adopts a Capital Budget and re-
authorizes funding for prior years' projects for Fiscal Year 2008 which is
attached to and made a parnt of this Ordinance.

AND BE IT FURTHER ENACTED AND ORDAINED, that this
Ordinance shall take effect from the date of its passage.

PASSED THIS 25® DAY OF FEBURARY 2008.

FREDERICK SMALLS
President of the City Council

KIMBERLEY A. RAL, CMC
Clerk to the City Council

APPROVED THIS 25" DAY OF FEBRUARY 2008,

CRAIG A. MOE
Mayor
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STATEMENT OF FINANCIAL IMPACT
CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2009 - 2014

The attached legislation will have an impact on the Capital Improvement Program Budgei of the City of Laurel for the Fiseal Year 2009 of
£5,616,700 (See Capital Budget, Section H, Pages H-1 to H-3).

It is estimated that said measure would result in an impact of 52,458,000 on the Capital Improvement Budget of the City of Laurel for FY2010,
and an estimated impact of $2,468,500 on the Capital Improvement Budget of the City of Laurel for FY2011 (See Summaries of Funded Projects,
Local Source Share, Section F, Page F-3a to F-3b and Unfunded Projects, Local Source Share, Section F, Page F-45).

A copy of the Capital Improvement Program for Fiscal Years 2009 - 2014 is attached.

SUBMITTED TO THE MAYOR AND CITY COUNCIL OF LAUREL THIS 6" DAY OF FEBRUARY 2008.

FEDERICK SMALLS, President of the City Council

KRISTIE MILLS, City Administrator

S. MICHELE SAYLOR, Director of Budget & Personnel Services
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