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It is with great pleasure that we welcome you to the Laurel Police
LETTERTOTHE Depart ment 6s Annual Report. | n

C|T|ZENSO|‘: overview of the Departmento6s act

statistical crime data.

THE CITY . OF LAUREL

It was a year of major change for the Department. In April, we
moved into a new state-of-the-art police facility located on Fifth
Street. The building was dedicated as the Barkman-Kaiser building,
named after two former Chiefs of Police who helped set the high
standards of the Department. The new facility was built to serve the
community well into the mid twenty-first century.

In December Deputy Chief Richard McLaughlin was appointed as
the Chief of Police. Chief McLaughlin brings a long history of police
service to the community, starting in 1986. He rose through the
ranks and served in almost every position within the Department. In
his twenty-five years of service to the Laurel community, Chief
McLaughlin is most proud of the
service and its relationship with its citizens, as well as its
commitment to the Community Policing Philosophy.

In December, assessors from The Commission on Accreditation for
Law Enforcement Agencies, Inc. (CALEA) visited to review
Department Policies and Procedures. In the Assessment Report
compl eted by the assessors, they
leadership of the Laurel Police Department realize the value of
partnering with businesses, schools, community organizations and
residents in solving the issues present within their community. This
outreach and collaborative strategy is reflected in many of the
activities within the community.

Richard McLaughlin, Chief of Police

The Department, with the help of the citizens of Laurel, has and will
always respond to needs of the community in any way it can.



MISSION STATEMENT' &
ORGANIZATIONAL VALUES

Working in partnership with the community, the Laurel Police Department is committed to
providing the highest quality of law enforcement service to the City of Laurel citizens by aggressive
Crime Prevention and vigorously pursuing and arresting criminals . The Department promotes
community safety by seeking solutions to any situation that creates fear or threatens the quality of

life in the City of Laurel .

Members of the Laurel Police Department are committed to the following organizational values
which guide our conduct and help accomplish our Mission Statement :

U INTEGRITY: We believe integrity is the
foundation for community support and trust. We

hold ourselves accountable to the highest standards

of professionalism and ethics.

U PARTNERSHIP: A partnership with the
community is essential in the prevention of crime
and the identification and resolutions of problems
which impact public safety.

u TEAMWORK: We believe in, foster and support
teamwork to solve crimes and resolve community
problems.

u IMPARTIALITY: We will treat everyone with the
respect and dignity in an unbiased manner. We will
protect constitutional rights through impartial
enforcement of the law.

U SERVICE : We are committed to providing
quality police services, responsive to the needs of
the community. We will provide dedicated and
compassionate assistance by promoting personal
and professional excellence, cooperation and
leadership.

U COURTESY: We will be professional and
courteous, yet appropriately firm in all citizen
contacts.

U RESPONSIVENESS: We will promptly respond
to all calls for police service and promptly attempt
to resolve all problems, complaints and concerns
expressed by the community.



ACCREDITATION

In 1996, The Laurel Police Department became the 428 ™ police
department in the United States and the 12 ™ in the State of
Maryland to achieve national accreditation through the
Commission on Accreditation for Law Enforcement Agencies, Inc.
(CALEA).

The Police Department is in compliance with accreditation
standards aimed at strengthening crime prevention and control
capabilities, formalizing essential management procedures,
establishing fair and nondiscriminatory personnel practices,
improving service delivery, solidifying interagency cooperation
and coordination, and boosting citizen confidence in the Police
Department.

In 2004, the Laurel Police Department was selected as a

Flagship Agency by CALEA. The Flagship Agency Program was
created to acknowledge the achievement and expertise of some of
the most successful CALEA accredited public safety agencies.
The Department successfully completed its 4th re -accreditation
this year.




2010 ACCOMPLISHMENTS

Major Accomplishments

Relocated to a newly renovated State-of-the-Art Police Facility
Implementation of a new radio system capable of interoperability within the National Capital Region
Installed and utilized new surveillance cameras within the police facility
Installation of new monitoring and security features within the detention area
Designed a new Command Post for Emergency Operations

Researched and Developed a Domestic Violence Program

Successfully completed CALEA reaccreditation on site inspection

Il niti ated the

Traffic and Radar:

Total Hours i 953.5

Total Citations 7 1180

Total Warnings 1 1074

DUI Arrests - 120

3 Fatal motor vehicle crashes i 2
involving motorcycles and 1 involving a
passenger vehicle

No pedestrian related fatal crashes

2 crosswalk details

3 DUI Checkpoints

nSafe School

Zoneo

Patrol Division

License Plate Reader (LPR):

Suspended Registration Citations i 188

Suspended / Revoked License Citations i 50

Fraudulent Registrations i 16

aut omat ed

speed

Recovered Occupied Stolen Vehicles i 4 in Laurel, 1 in

Howard County, 3 i

In numerous closures of Fraud, Assault and Theft charges.

n

Pr i

Recovered Un-Occupied Stolen Vehiclesi 15

Recovered Occupied Vehicles With Stolen Tags 1 3

Warrant Arrestsi 5
Impounded Vehicles i 203

nce

P
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2010 ACCOMPLISHMENTS

Click It or Ticket Cam paign (Seat Belt Education and Enforcement Campaign)

Citations - 786 issued along with brochures encouraging compliance for seat belt use.
One additional K-9 Team added, with the purchase of a new dog
Promotional Testing for the Ranks of Corporal, Sergeant, and Lieutenant

Recruitment

Processed over 200 applicants for the position of Police Officer
Tested over 100 applicants for the position of Police Officer
Hired 4 officers

Attended University of Maryland Job Fair

Department was at full strength for the first time in over 10 years

CID

Detectives assigned over 322 cases
Detectives had 38% clearing percentage on all Part 1 Offenses
Cleared Laurel Reality robbery with arrest

Special Crimes Unit

Special Crimes Unit served 16 search warrants

Special Crimes Unit seized 745 grams of crack cocaine, 2,653 grams of marijuana, 22 vials of PCP, 3
handguns, 1 shotgun, and $16,500.00 in U.S. currency

Special Crimes Unit had 36 drug arrests and 14 warrant arrests



2010 ACCOMPLISHMENTS

Training

In-service:

Asp Recertification

OC Recertification

TASER Recertification

Defensive Tactics

Sexual Assault Investigation
Defensive Tactics 4 sessions
Firearms Qualifications

Less Lethal Shotgun Recertification

Instructor: Field Training
Program:

MPTC Instructor School (1 officer)
OC Instructor (3 officers)
ASP Instructor (2 officers)

SEGWAY Instructor (2 officers)

Specialized Training:

Field Training Officer
Accident Reconstruction
Intoximeter

Basic Investigator
Police Cyclist

Crime Analysis

Armor School

ERT Prep School

P.G. SWAT School
DARE Training

Radar Operator Training
Gang Training

First Line Supervisor
Field Training Officer

(4 officers)
(2 officer)

(1 officer)

(2 officers)
(5 officers)
(2 officers)
(2 officers)
(9 officers)
(2 officers)
(1 officer)

(4 officers)
(3 officers)
(1 officer)

(5 officers)



2010 ACCOMPLISHMENTS
Fleet

4 new vehicles purchased and issued out.

Computer mounts installed in all vehicles by the end of the year
New radios installed in all vehicles by the end of the year

One new SUV purchased and issued out

Grants

2010-DJ-BX-0226, Edward Byrne Memorial Grant ($17,523.00)

Police Canine, Canine supplies, Canine equipment for cruiser, McGruff and Daren the Lion Costume - Grant
approved

Byrne 1 Justice Assistance Grant ($63,066.00)

I-Robot Remote Mobile Surveillance and Detection System - Pending approval

Ben Roethlisberger Foundation K-9 Grant ($8,000.00) - Pending approval

Records

Livescan fingerprinting for civilians being done by Records

Red Light Camera changed to one vendor to make it easier to track
Data entry is up to date and reports are entered on a daily basis
Additional Expungement training has been completed

Communications

All dispatchers trained on the new Meters System

New recording system for both phone and radio

New camera monitoring system allows for closer supervision of detention area.

Schedule changed to allow for two dispatcher coverage while allowing everyone to get one day of the weekend
off.

Obtained headsets for police communication specialists.

New Police Communications Specialist hired.



2010 COMMUNITY EVENTS

Special Olympics Events

KOfficers of Laurel Police Department participated with other Law Enforcement
Officers throughout the State of Maryland for fund raising efforts for Special
Olympics. These efforts resulted in raising a total of 4.1 Million Dollars. This was
the highest total raised in the world!

MAParticipated in Deep Creek Dunk for Special Olympics

Aarticipated in awarding of medals to Special Olympic Athletes in the Winter
Swim and Track & Field Games

Marticipated in the Special Olympics Torch Run

A\ssisted in Cops-on-Roof Tops Fundraiser for the Special Olympics
AParticipated in Chicki Fil-A Fundraiser for Special Olympics

Adandled Quality-of-Life Issues involving Citizens and Business Owners of Laurel
Marticipated in Career Day at Francis Fuchs Early Childhood Center for Special
Needs Children

Aresentation of public service announcements for Laurel Cable Channel
ARe-Organization of Laurel Police Explorers Program

AServed on the Boy Scouts of America fundraising committee

AServed on the Boys Scouts of America scout leadership search

Adosted Community Policing Tour and presentation for mayors and high ranking
police officials from South America



2010 COMMUNITY EVENTS

Anstallation of 142 car seats

Participated in the Cityos
Khiefds Chall enge Educati on
BShAnnual Copédés Camp

Adosting 11t Citizen Police Academy Class

MNational Night Out i Gude Park

Marticipated in Bike Rodeo at Laurel Armory

Marticipated in Dare Day

MAParticipated in Laurel Prom Promise Program

Aarticipated in several career days at local schools
Participated in Mayords Open House
Participated at Laurel Fire Depart:H
Aaurel Board of Tr aodbBeats Mai n Street
Marticipated in First Generation College Bound 5-K Run / Walk

AParticipated in LARS Holiday Food and Gift Distribution

Marticipated in LARS Turkey Trot 5-K Run / Walk

Aviaintained and continuing to increase neighborhood watch programs
Participated in the Ryan Manceo6s Me
Aaur el Board of Tradeob6s Main Street
Marticipated in the Laurel 4t of July Festival

Participated in Greenbelt Cityos L:
A\ number of Station tours provided
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OFFICE OF THE CHIEF OF POLICE

Chief of Police

The Chief of Police is Richard McLaughlin. Chief McLaughlin is a 24 year veteran who began his career with the City of
Laurel in 1986 as a civilian Police Communications Specialist. In late 1987, he transferred to the sworn component and
became a police officer; he attended the Prince Georgebobs

During his tenure with the City, Chief McLaughlin has worked in or has been involved with every component of the Police
Department. A large majority of his career was spent in the Investigative section. He has served as the Commander of
Investigations, Bureau of Patrol as well as the Support Services Division. Chief McLaughlin was promoted to the rank of
Deputy Chief in 2006.

All of his adult life has been dedicated to Public Safety; Chief McLaughlin is a life member of the Laurel Volunteer Rescue
Squad, which he joined in 1985. He has received a large number of commendations and awards from both agencies. He

is an active member of the Maryland Chiefs of Police Association, International Association Chiefs of Police, Prince
Georgebds Police Chiefs Association, FBI Law Enforcement E
other organizations.

Office Manager

The Office Manager is Ruth Ann Hyatt. The Office Manager is responsible for managing the administrative functions of
the Department to include assisting in the preparation of the budget, monitoring expenditures, and preparing
correspondence.

Ms. Hyatt began her career with the City of Laurel as a part-time receptionist in April 1989. She advanced to the

Admi ni strative Assistant | & 1|1 positions iinl9%aedadaint y Adn
advanced to Senior Administrative Assistant and Executi ve
the years of 19947 2002. In November 2002, she transferred to the Laurel Police Department as Office Manager for the

Chief of Police, and currently holds this position.

During Ms. Hyattos tenure with the City of Laurel, she ha
Employee of the Year for 1997 and 2007.



BUREAU OF ADMINISTRATION

Central Recordsi The primary responsibility of the Centr
and maintain custody of the Departmentdés records.
data entry of all reports, review of red light violations and Uniform Crime Reporting to the State of

Maryland and federal government. During 2010 Central Records personnel entered 11,397 reports and
citations, and reviewed 88,621 red light violations.

Communications-Communi cations is the citizends first
are responsible for receiving and dispatching all
personnel are also responsible for computer entries involving stolen property, missing persons and

wanted subjects. In 2010 Communications received 47,244 calls for service.

Property & Evidence - The Property Evidence Section is responsible for the maintenance, storage
and security of all seized property and evidence. This includes properties seized as evidence to be
used in a criminal prosecution, which may also include laboratory analysis, and retention of any lost or
abandoned property for safekeeping. The property custodian properly disposes of controlled
dangerous substances, weapons, hazardous materials or any unclaimed property.

Animal Warden - The Parking Enforcement / Animal Control officer performs selective parking
enforcement and animal control activities throughout the City of Laurel. When voluntary compliance
with parking regulations and animal control ordinances is not achieved, the parking
enforcement/animal control officer will issue warnings or citations to violators. The officer also keeps
the streets of Laurel clear of abandoned vehicles, assists citizens who have been locked out of their
vehicles, captures domestic animals running at large, as well as, injured or wild animals posing a
threat to the public.



BUREAU OF ADMINISTRATION

Community Oriented Policing-Communi ty policing is a major pi ¢
to policing, with an emphasis on identifying neighborhood problems and then devoting police and

community resources to resolve the problems. There is close interaction with community residents and
members of the business community. Officers are deployed on more frequent foot and bicycle patrols as
liaisons to the community. Anon-l i ne survey i s avail abdwaueimdiudre Ci t
Additional surveys, citizen contacts and community meetings will be utilized to better understand the

needs of the community.

CopsCamp-Each year during the summer, the Laurel Po
week adventure into the world of police work. Children ranging in age from 6 to 15 participate in a variety

of police related activities including learning to conduct traffic stops, fingerprinting, and firearms safety.

Officers work with small groups to facilitate more interaction. Several demonstrations are offered from

such groups as K-9, the Emergency Response Team and the Maryland State Police helicopter.

Citizends Pol-TwieceAaayleeamy, t he Laurel Police Dep
Academy program. This 12-week course is designed to educate citizens from all walks of life in several
aspects of police work and involves hands-on activities. Upon graduation, students are eligible to

participate in the Academy Alumni Association, whose members assist the police department with traffic

control during City events and various other volunteer tasks.

Police Activities League - The Laurel Police Department Police Activities League (PAL) is a juvenile
support program that seeks to enrich the lives and develop the physical, mental, and social capabilities of
Laurel youth by creating opportunities for positive relationships between youth, police officers, and the
community. A variety of recreational, athletic, social, educational, and cultural activities and programs are
provided to juveniles enrolled in the program. The program is open to youth between the ages of 7 and
18. For more information, contact the Community Liaison Officer at (301) 498-0092.


http://www.laurel.md.us/

BUREAU OF ADMINISTRATION

Police Explorer Post 1870 - The Department currently sponsors a sanctioned Boy Scouts of America
Learning for Life program that prepares individuals from the ages of 14 to 20 for careers in law
enforcement. Participants are taught in a classroom, with a hands on approach, where they learn the traits
and positive behaviors of a law enforcement officer.

Neighborhood Watch - The Laurel Police Department encourages participation in a Neighborhood
Watch Program. It is one of the best ways the residents of Laurel can help keep their neighborhoods safe
places to live. Reducing the opportunities for criminals to commit crimes and reporting suspicious activities
to the police are the main elements of an effective Neighborhood Watch Program. Contact the Community
Liaison Officer at (301) 498-0092 to discuss setting up a Neighborhood Watch Program in your community.

Volunteer Auxiliary Enforcement Unit - The Volunteer Auxiliary Enforcement Unit was started in
2003. This group of volunteers patrols the streets of Laurel enforcing parking laws and acting as auxiliary
officers during major City events. The Auxiliary Enforcement Unit also issues radar warnings, parking
citations, and patrols the numerous City park areas.



BUREAU OF OPERATIONS

The Patrol Division - The largest organizational component of the Laurel Police Department is
the Patrol Division. The Patrol Division is commanded by a Captain, Lieutenant and contains six (6)
patrol squads and three (3) K-9 units. A Sergeant supervises each squad. Patrol officers are
dedicated to providing outstanding and dedicated community service and diligence in preventing
crimes.

K-9 - The Laurel Police K-9 unit consists of three K-9 teams. Each team is comprised of a specially
trained canine and a police K-9 handler. They are subjected to the most violent and dangerous calls
on a daily basis. All teams are trained in patrol functions (i.e. building search, tracking for criminal
suspects as well as lost or missing persons, article search for evidence recovery, area searches and
handler protection.) The K-9 teams are also cross-trained to detect eight (8) narcotic compounds
including marijuana, hashish, cocaine, crack cocaine, heroin, opium, methamphetamine and ecstasy.

Evidence Unit - The Evidence Unit is responsible for the collection, preservation, and presentation
in court of all crime scene evidence

Cold Case Unit - In 2005, a volunteer Cold Case Squad was started through the efforts of retired
local and federal law enforcement. The Cold Case Squad examines older criminal cases in an effort
to develop suspects and locate possible witnesses.

Special Operations - The Special Operations Division is made up of the Criminal Investigative
Unit, Special Crimes Unit, Internal Affairs and Recruitment. The Criminal Investigative Unit is
responsible for investigating all property and persons crimes. The Special Crimes Unit is primarily
responsible for conducting investigations to disrupt illicit drug trade and collect drug intelligence as
well as vice activity within the city.



BUREAU OF OPERATIONS

Bike Unit - The mountain bike unit has two principal objectives. The first is to increase the interaction
between police officers and the community. The second is to provide another form of transportation that,
In certain circumstances, is more effective in crime prevention and enforcement efforts than walking a
beat or operating a police vehicle. The program places officers in neighborhoods, parks, and shopping
areas where contact with the public is prominent. The mountain bike unit currently consists of eleven
specially trained police officers and ten fully equipped mountain bikes. At least one mountain bike officer
is assigned to each squad, as well as one assigned to the street crimes unit.

Traffic and Pedestrian Safety Enforcement - The City of Laurel has an extensive number of
crosswalks. One way to ensure the safety of our pedestrians is to disperse numerous fliers on cross walk
safety. In addition to education enforcement it is also necessary to educate the public of the rights of the
Pedestrian. These enforcement programs have substantially reduced the number of injuries to our
citizens.

Police Ride-A-Long Program - The Laurel Police Department Ride-A-Long program provides
opportunities for citizens and high school students to ride with a Laurel Police officer during his or her tour
of duty. The program fosters a better working relationship between citizens and police officers for a better
understanding of a police officer's role.

DARE - The Laurel Police Department assigns a uniform patrol officer to teach students in the Laurel
elementary schools on how to resist the pressure to use drugs and alcohol. More than 2,500 students
have successfully completed and graduated from the D.A.R.E. program taught by Laurel Police Officers

Mobile Data Computing (MDC) - Program provides accurate and timely field reporting. Silent
Dispatch. Officer initiated queries into nationwide and local crime reporting computer system



EVENTS

Main Street Festival - Although the City of Laurel is a progressive town, we still enjoy the roots of a
small, close knit community by providing a day each year in May for a Main Street Festival. Main Street
is completely closed to vehicular traffic allowing thousands of people to stroll up and down Main Street
enjoying a parade, numerous food vendors, bands and arts and crafts. Each year this event draws
close to 50,000 people with little or no issues that require police department intervention.

4t of July - Every year the City of Laurel celebrates the Fourth of July with a parade and daily
activities culminating in a Fireworks display in the evening enjoyed not only by the residents of Laurel
but numerous surrounding communities as well. The Laurel Police Department provides protection at
all of these events allowing the citizens to partake of a day of fun and an evening of spectacular
entertainment.

National Night Out (NNO) - The City of Laurel participated in another successful annual National
Night Out which is held on the first Tuesday in August. The community has come to welcome the
opportunity to speak and interact with the members of the Laurel Police Department, as well as a
number of other police agencies and public safety groups.



STATISTICS

Reported Occurrence

Homicides
Rape
Robbery
Aggravated Assault
Burglary
Theft
Motor Vehicle Theft
Car Jacking
Calls for Service
Accidents
Personal Injury
Towed

Drivers Charged

Motor Vehicle Tickets

Parking Tickets

Equipment Repair Orders

Warning Tickets
Adult Arrests

Juvenile Arrests

0
5
69
74
163
768
153

42,990
511
108

55
113
7,598
1,664
1,590
3,573
1,033
228






